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From yogurt to chip dip to
sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

Qe make the things you can count on.

Gay Lea Foods Co-operative Limited is awned and controlled by Ontario Dairy Producers,

Your staff are your maost

00 valuable asset and employee benefits can
L increase their morale and productivity, Benefits also
make your company more attractive io potential employeas.

The Co-operators group insurance plan is flexible, wea can insura as few as
threa staff, We'll work with you to build a group plan to meat your company's
individual needs.

Our plan can include: life and disability insurance; extended health coverages
for semi-private hospital care; prescription drugs and eye glasses; dental
coverage and pension programs.

For more information on The Co-operators group insurance please call one of
our more than 320 service offices across Canada.

Building a brighter future with The Co-operators

Qg the co-operators

Insurance/! Financial Services

LIFE * AUTO * HOME * COMMERCIAL * GROUP = FARM = TRAVEL
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EDITORIAL

Morethan one pathtoempowerment

As many features in s issuee of cur magazine indicate, women are seeking 1o
“empower” themsslves by panicipating in waork environmeants aver which they
can exert contral, Yel empowerment invehves more than shared decisicn-
making; it also includes a decent income and BCONOMIC Securily — criteria Dy
which worker co-operatives and gollectives have been found wanting. Member-
ship too often invalves 'vows of poverty' in organizations with a shor lifeapan.

It is nedewarthy, therefore, that in Québes, the ooly. provings that has a well-
developed infrastructure to support worker co-operatives, thera has bean a new
mitiathva. Tha CQuabec government is now providing technical and financial sup-
poet for joint ventures in which 8 co-operative of the workers represents ong
stakaholdar among sevearal in tha ownarship struciure.

La Socigté de developpement des coopératives, the provincial government
agency that assisis and sssesses the financial arangements of co-operatives,
has now appeaved financing for 10 painl venturas, some quits lange, The size of
the owrarship slake of the workers varies from the $80-million plywood-baard
factory (Mormick Chambeed), where a co-oparative of the warkers owns anly
14.5 por cent of the company, o a saw mill in Abitibi (Rollet), whara tha workes
co-operalive owng 56 par cent ol he company and a privale imvastor owns e
remalndes,

This shift In Québec 1o joint ventures with the privale sector parallels the
attempt by some established co-operatives to devalop a mulil-stakehaldar
macel in which the workers have both “woice and vole' in the company's control
atructure, The Co-coeralors Group, the holding company for Co-operators Insur-
ance, and several Allantic fishery co-operatives are experimenting with this
macel

It iz 510 too early 10 as5ess the results, At first glance, the influence of
warkers in decision-making has been diluted relative fo small waorker co-ops and
collectives — whether faminist or invefving bath sexes. This loss, however,
coukd be offset by having better financed enierprises with enduring prospects
fraom which the workers can draw competitive ineomes — impartant aspects of
ampawerment. In additicn, these larger enlerprises offer greater potential for
forging alfiances with the labour movement for whom the mieintenanca of
Jumionized wage standards i5 8 pimary concern

It is nod an ‘eitherior proposition. Worker co-operativas, collectives, joint Yen-
tures and multi-stakehaldars each offers advantagas and disadvantzages.
Dapanding an the requiraments of a pardicular group, ana approach may bea
miara suitabls than anothar. Small collaclives and warkar co-oparatives are sul-
ed o the needs of warmen in the human and social services. Yei. as Melanie
Cann Arguas in his issus's forum section, It s possibba 1o pravida homacans
sanvices, lor examgale, hrough larges enlerprises. For those cases, a muds:
stakahalder might prove a batber mocel to pul a business o solid Tinancial
growurd.

Jack Quarter
Editor
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Wirker Cr-og is an independ-
eait cuarterly magnrive prodie-
ced anid disiribaniedt by the
Wirker  Co-nperntive  Net-
work of Canmda. The French
saciion is prepared by the Cio.
opérative de développement
részirmul de Moenindal Laval
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denouncement for
Itters

Worker Cpeoge wicloomes letlpms
i romlenenc i indfirmatar o
= mezichkers

Wity po; Dk Clgridr, Chndano
Frestitune Tvw Swdics in Edwesgion,
A2 e Sieet W, Toruniz, Oin-
Lo WIAS D 416 21-00 1,
Exl 357h

We need
your help

To the Ediors:

thaie fimaes 150 mazazimd pab-
ished by n unsonized co-gpes-
atise in Toronia. In exlsence o
cipht  yeors, we present |ively
wiews an Conadian paolicics. the
foaure af yiniors. eduonlim, -
rarity nphas arel mome,

Sinee che minpazine rrs odefi-
cit, it hes. alwoys relbisd on o che
supnoen af irs ponishap. The o
mperabive  that poblishes  Gure
Tienes decided ihis year that if the
imagazine wanbed 1o grow, it hud
1 hecome more sel{-sufficient.

Unlike the lederal govermmeni
and e deficd, we wani g0 do chas
noil by cutling Back, but by #xeen
ding ourselves, improving aml
expumding in every way.

We've improved the maga
ing s voniend, and L' starling Lo
shape debabe as well as respussl
Lo ol e s msde the design amd
lagmal e altractive. . Al
wot v duvdled  mone Tone L
promsbieg e mapazine, 20 (hial
peophs pel g chanes 100w O
Hges Bubicriptons have grown
by 30 per coil i e ksl La

YAl
Wie've  parsied  sdvcmising
pne  aggressbvely  than ever

befor:, sl wirth good osults.
Rince [T advertcing revenie
has n=ue than doohled
[t's moer enpoaph; thouph &
mapazing, like ours thar rake:
criticnl stances will never he able
o sustain irself troapeh ndveris.
ing nlore, We neeit wmr help
Yo con 5elp us imop number of
WIS
® Hecame n sistainer: pive §75,
£500, R 150 1 whalever youcan
fford, ond  we’ll stort or

CERE W e Sibaerpiica fo Ll
T, plus sznd a gift subscop-
tion 0 whameser vau chioose,
& Dricribute promotional flyess:
s el ne how many vod onn
1356
& Buy o subscription: subscrip-
riomes are B dimdivadlanl, |
veard, 538 (indiviclual, 2 yeors)
o 50 instifuzions, | vearh, W
wau semd payment along with
wor oler we T send yioia free
copy ul aur 1i-pepe  sapple
mend, Dmnostiog Mee Lahowr
Hogrg, Sample copies are frég,

Thurk you,

Bhonda Sussman,

for Our Times Publishing Lid.
280 Durfferin 54,

Toronta, Ont. MEK 24T

Tel. {316) 531-5762

Fax (418) 533-2367

History Valuable

| particelorly - appreciated the
Summer, 989, hisiarical issue,
It ficlped ime purche strugeles and
aucegssss of The Big Carmar ince
a context and erphied me o think
throiph severnl pronlems 1 hove
e previnusly been able moamic-
lite, The aricle by Mmty Frost
of CRS paised issues, Like fair sal-
arics, that we hpve |aboumed
throph a1 The Rip Carrat. The
warker co-apesative  movemenit
s mare ways oo dialogie
urond  majier sssues fike szld-
|,'.'-:|1I|:|i::|||:!n fiaperitive mnn-
agemenl and  luck o supporn

| .I i
I_,_--""l

fromn fhae cstablisbiod co-opesnive
B0y,

This past weekerd 1 was wisi-
il by & 0, Sqracamm, the Erireo-
tar &f The Peopés's. Hardicradr
Froonduben of Indonesin. He was
in Canmda o e mvicsdion of ihe
Cnnadian Co-sperstive Associn-
fion B% o member of an ex-
change mixsien, As well ax
wneniling Wme wilh the Arche
Creaperatives Limiled., he in
vestigates] the Canadian market
thr Imlonesian crafts. The Big
Curret has béen test-markeling
these crafre sirce Moy Flis visii
reminids] me af the sophisi
cittiom  of  [relomesian  monsgin
ermmenizl nrganizatians in each
tng . coepperslive  principles

anid in rhebr philiny g develep &
cal programs hasail an ke real
neeils of the pasticipunis.

IT e wre 1o hessme o meaning
Tul social and economic larce. we
neeik tir gatber amil share infemi-
lic omwmae oueselves ol be
open 1o pdeas mom be brocsdir
oo ppeTalive mevemel

Mary Lou Margan
The Big Carrol
3@ Danforth Ave.
Toranbe, Onlario
MdK 1NB

{416 465-2120

Nice goin’

I kpsaw B mnch fime arkd ef5on
prss inte Weaekier Ooeon mapin-
Fine, s | wanted in campdiment
youll oo the Inse issie,

In partienlar, | niiced the im-
provements made nthe magae
ine"s lvoed ond desigm. You ges
high marks trem me fiv givieg
Camnla’s “waice ol worker: oo
o’ the improved  prisfessional
irmage il deserees

¥eronica Gilles

Exten=ion Dept

Bt Francis Xavier Universily
Anfligonish, Nova Scotia
B2G 1C0

{20Z] B67-2208

ICnirism

Fay npare tafivwanian oo T Goreg Maolead, The Cearee for
Coaiveuieiy Fevmvonindy Developiines
St Newrden WEE AN w2 BR300

| Valencia-Mondragon Study-Tour
- April 20-May 4, 1990

Cireg MocLood will lead his founh sudy-vour 1o Movdmgon
and Milenvan — Ted very sueessslil oomimunine-csama i -
cevelopment cxpecinenis i Span. The 1w will lass approai-
pately teoweeks There will be elasees ond descusssions i the
mornings wilh b nieber of s visications in fhe aflemaens,
Prespective stipdents will be provided wich advanee snsly
ennterinls, Atention will b paid rooche applicahiling of their
| r\-'rim.':r-lm e the Momh Amencan simniaon. Approtimnie fonr
cosb is 23100 This inclodes nir faze, hoesls: rao menls perdoy
| g mll canese casts, Opporansty will ke provided for povite

o Beiv 237, Evaimew,

Wi ket C0agy Fall Tosm &
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Nova Scotia
Happenings

By Veronica Gillies
Benefit package
in the works

5t Peter®s — 1 all pocs acecsd-
g b plan, wesser co-operalivia
in Bonds Séotin will scon bivi ac-
coas i b bengfit package duoagh
Co-operaioes Insurencs and the
Commnininy Development Co-
aperative (COCT of Mova Scortia

Co-pperators  Insuranos 08
hehding a serics of neetings with
WoEKel Co-oparmlives Roross the
provino: o expinin how the
poackage woukl work mnd g de-
fermine thzir inszrest in such o
service, The Mown Sectia CDC
wpald sdminisier the plon

The  henefit  packape  Tor
wneksr co-npemiives has been o
poa] of The CTXC since 1 was ex-
tubdished in 1987 . COC munager
Peter Hough xays, “the  mare
wiorker oi-nn members that take
mart in the plan, the [ower the cost
will ba.™

Mmre  imformatisn can be
ofgined  from  Peler Howgh,
R.E.®Z, 5. Peter's, Richweord
Co., WK, BOE 80, 021 575
2027

Student co-op
seeing green

Dartawouth — Threee aisversity
soudests from Dammowtly ave
had great siscoss operating Ui
swmemer lasdscaping worker oo-
apesative,  Mak  Cheen, AR
MacDonrld and Dave Jenmex
stamed their Coblepe Landscap-
ing Co-operative after boaring
sheal the pravincinl Youih Emer-
prise Bkills (YES) progrm,

The group members paid off
thedr YES leans by Jane, apsd will
have encuzh monesy topny for the
upcoming schonl year. One of
their higpes: contracts was doing
The I::r-e'ls.-:'.:pirm foir Farmer s To-
nrn:m.l:i\'\c Mniry in Bedford. The
proaip still has nar decided if i
will cominue the bisiness next
yenr, o5 MacDonald has already

f el PHY Wol ks Dn-og

gracuntes] and  Clwen will he
graduuring next sprimg.

Green Butler thriving
At Peier's == Addd anather ta the
grovwing 13st of suocessTful worker
civops in the 51 Pelec’s anea. The
Ureen Butler Landwcaping  Coe
ep. which staried o May, 15 en
jaying a hooming bosiness. Ac
cordine b mednber Clair Bankin,
e exislence ol other worker oo
vps in e area privided them
with credibility amd also grahlbed
them B oged valpable  advice
[kher co-ops dn S5 Peler's lave
alse bonefied [ Giesen: But-
liee s AUt s — Lonstricos s oo-
of pot & b becanse of a feoom-
izt fom Groen Binler ad
T Grecohonss Co-cp b supp-
lizd the new co-op with flewers

Cape Gasl conducts
national survey
River Denys —IThe  fowr
members of Caps Gael Associ-
ntes Co-aperrive in Cape Breton
have received 513 4859 from the
Muliculiural Direcrorar: of the
Secretary of Seote tp conduct o
nagional suervey of endangared
heritngs lamguages. “This is cer-
taindy a very exciting opportunicy
foor 1 b pdffer something substans
finl o Comecdn From Scottish
Moye  Scatin, and  hemsfir in
rebarn by gnining nocess fo some
ol the successful  sdocaiianal

peointvpes thar have heen vl
ing in ocher areps of the coumtre, ™
sanl Cape Giiel's John Shies

Worker buyout

Glwee Tiny — Patience = a vir-
iz, After lomg deloys, the Giace
Bay ‘Worker's Coenop is sed b po,
The coeop is made up of former
emphrvees of McKinlay's Hever
apes Lid. (in Glace Boy) which
wenl imts rsosivership lust vear,
It will be baitling beverages for
i O gROCETY SinTes &l o new, BX
parded Brcabiom, and is curmently
loskine o expamd ds rmarket 1o
Hadifux zmd Mew Brunswick.

According o Gerald MeKis-
fay, the manager, the bagges
delays oveurred when the CO-0p
tried to oétain finarcing from the
bamks and the provincinl poverm-
ment. There was “n negnfive ati-
tde spwands co-aperatives and
ecomomic developrent i Cupe
Bretan i genernl,”

Sexual abuse program
Gayshorough — The Mulprave
Raoad Co-pp Theatse has just fin-
ished its second suecessful odu-
cationnl proprom this year Feel-
ftng Yos, Feeling Mo wses sange,
skeiches  and  participacory-
thentre technigques w0 educats
children about sexual abase, "We
fzzl that our pilon project has
shovan the effectivensse of this
propram  in providing children

Innovations Project
staff; {from laft)
Vigromica Gillins,
Donna Hulifman,
Maureen Coady (and
sitting) Rita Murmray,

with some depree of protection

agninst  sexunl  phuase,”  snyxs
prives co-ardinabar d
¥lcKenna,

The other proprim,  called

Workage Thegere | teckled illicer
acy. Frve peogle were hired for
If weeky, They imined as thearre
wirkers, developed & serip, and
created und pecformed a play.

Copiey af reporty o eidher
prggrams are availohle  frem
Mulgrave Raad Cooop Theatre,
Rer 219, Chpsboroaeh, &5
B TN,

Worker co-op video
Antigonish — The Inedrvations
Prapect has comploied an cdace-
Honal wideo abowt wocker co-ops
i Mova Soolia. O Their Cwed
Termys: The Warker Ce-apsraiive
Baperienod dn Mov SCanii 15 o
22-minute production that focus-
ca on Fobge Forsey Services
Cio-gp, The Gresnhouss Co-op,
Consirudogs Co-op and Cape
Ginel Associanss Co-0p

I b evadllide frav fhe Exvenalon
Dypartmenz, 8, Franeis Xavier
Ueivernidy,  Antigandst,  Mina
Scopg BRG 1NCQ; (W32 BE7-
SIS o phe Commurire Devel-
apeenl Co-operarive, RE, #2,
A Perev's, Richmpnd Crounty,
Nowg Scoria BOE IRCY: 2
S15.2022.
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Decision-making workahop
a8 gurcess
Antigonish — More jhen I
worker Co-ap members albended
s wurkshog on September 9 10
leam aboud democratic decision
masing . Tt workshop was com
ducied by Wil Bean, a teciarer 21
e Caady Isternational Insioeie
e on Wl has the author-
1% 00 ko paricolas dectiis
witlun te co-op and b relalion-
ship  betseen  msoogernend,
boards of direcpors and ieeniber-
ship, Bean sald, “g co-op capmn
he tatally paoduction-oricered, i
marst alsa be organized in o way
thas aflows memdhers o E00% i
thear wark, A balirge mnst bhe
foupd henwsen getting the job
deme ard develaping good work-
ing relatiomships, Withour stien-
tion ta che laser, productivioe
will decreasge,™
the workshop were excelbant.

Innowatlons Project
completes mandate
Antiponksh — The Exrenzion
Department of St Francis Xavier
I'niversity hos just completed o
three vezr reseurch praject o de-
t=rmine the patenhinl Far wodsT
coapperative  development  ond
methi=ls of suppeeting it The In-
mervaticms Praject was funded by
the Cenada Emplosment and fm
migration  Commassion.  Inni
vilinms wus an wetion-research
proecds thal ik 1t allempled 1o
brarn abous wavs 1o kelp worker
co-gperatives through direel in-
wevimint with b T Conmn-
runiy Developomant Qo-aper-
ared ol Mova Soola was il
tan tiust ol i Innovations
Poojeet's actovithes.  The  ls-
nawations Project provided e
CEC winh fismnecial and prifeesi-
ool assistanoe b renarn for the
C's phni;:r:‘:rmn i the - e

search

Crear the three years singe it
incepdinn, ke CINC has faced
muny hurdbes, rme being 1he can-
tingal challengs of mising apera
tiemal fumsling, Becanse of their
wnall nizmder and v inoomes,
wurker coaps alonz cznnol sap
rort the O, Cbher co-ops and
symipathetic - organizatons have
bezen refuctanl o provide opem
Inmmal funding becsuse their pevn

lvalpaticns ol

huclgers are limited and {hey view

worker  cospperitve  develop-
ment, with it emphasis o0 joh
creation, as a respemsibaliy of
government. Clovernment  ofli-
ciulks, in hum;, view workerop-op-
erative develpioenl 43 8 mepon-
srhilidy of cO-speralive arganiza-
1B,

Ao resle, the CLHC B pow
eperaling On a shossieig badget,
wilh o parT-1ame MAnKREr AN o
suppart slaff. Deapite this, it
still providing wamy worthwhile
servicss (o worker co-ops aad
potertial  worker  co-ops, I
workshops hiove  given warker
co=ap miemhers 8 chamos oooex-
chanpe wiews

Many af the serdces provided
b pyve CTHC and Inporvatioms werne
of 2 general mamre: infommation o
prrepective wiker oW D
cofpomibim, nssisarce with orga-
razarienal fomms ard marsggenent
nibvice. The CDC and the: In
rovalioms. Project alan base Bl
e mn-chepth v eyt vl 10
worker =g

The research has. shown that 2
suppart ugency like the CIC is
regquired i ihe numbers of worker
coenqs are b grow, This agency
shoull ickzally provids a2 range of
services, hot the most ucgently
needed s promaotion. soothat all
players in the economy oy i
ernment. develupment worker.

the  echicariomnl - systemn,  and
sranll and large husinesses —
will become pacnre of he sirc-
fure, ohjectives, amd experience
af worker coeaps. Far the CDC 1o
effectively  serve  workser
aperatives, it needs lpag-term
furding in conjunciion with 2
purtnership for action. The idenl
larm  of padeership  involves
leatership and experise coming
Iram estahlivhed  cosops, dimec
licin coming from existing wirker
co-vgls, amel fimancial resources
cuming o governoment — with
caninbutions frian

Cin-

labsruz,

Members of The
Greenhouse Co-op
tell others how they
make declsions at a
democratic decision-
making workshop
held at 5t. F.X, in
Septemnber, From laft
to right: Candita
Chadoka of
Zimbabwe; Green-
house members
Cannie Stawar and
Cargbe Dinon-
Nightingale; and
Raobin MoGinm, of
Halifax.

church amd co-operarive pronps

Move devatl on the fedings of the
Tnavaripng Prajecr are fourd o
T sépaaredy volame s, @ud e
awrivhie frame Réfe Wurmy, Fi.
wnsion Deparimess, S Froncis
Havder Ilwbversicy,  Andigarish,
NOEOR2G IO, (W RAT- A0 8

Veromica Cnillies wos w Comomu-
niculbnne Assistunt with the In-
novubions Project, 5. Francis
Xuvier Exlension, Antigomixh,
MNovn Scotia BMr DCE; {902)
EAT-5165,

ch

CO-OPERATIVE TRUST
COMPANY CFF CARNADA,

Serving Canadians
through
Credit Unions
and
Co-operatives

SASKATOON o BECGIRA » VARCUHIVER
WINMIPEG = CALGARY = ECMONTON
TOROGANTE *HALIFAE « OTTAWA & LORNDON
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The Ontario Beat

By Judith Beown
Carrol bila

Toronby = Far the firsl fime
since s expansica frien o smal
ristumad =fnsd miacksl doou (super)
murket with o stafTaf &6, The Rig
Curn has lamed a pralil. The
Carrist’s - sales are strong in e
buvanl  poganoc-lomd market.
el ils expenses, which spiradled
tnorder e undéstake the capan-
sion, are nowy wseler control.

I'ne  Camor's  Shanchodkless
ALICEEnL 8 o Baing reviwed
Bocsuse o lacked a clause 1o
cover [osses ancrmed Pocanse ol
A DR cxpanaion. lesorparaicd
inder the Corporativns Act. The
Cartod has modelled Qs trp-laws
after the  Moncimgon co-ops.
When The Camof was & small
marked purning & repular peafin,
the Mordrmgon modzl seemed
like o good wden becamse it meane
that sipzable  dividends wers
Thvwing inte zpch members ne-
connt. Hawever, it seems snfair
rt have members wha urderioos
the exparsion shoulder o fuall
share of the losses, i they leave
the co-np befare dividends flow
fmm prafite thal are anticipated
in the commg years

The Cam ix alsn studying
prapasals  for reducing ®
member’s  pemsinal ircome-ls
payment oo dividends that e e
anwesled i the co-ap, {ther co
ops that have muodelled therr by-
laws alter The Big Camol s may
walll o review these mallers

The Big Carrol has ammpunced
an Ernplonven ASsislanss prograi
under which all mombers and
thetr familics can peceive condi-
dentlal counselbing services . The
Carron will plok g e oo

Fae more  larmation condact
Roberr Allam, The Bip Chrns,
F4E Damiverh Ave.,  Torowro.
dharavia MEK INE; (£lay #a6-
2iH

Cammunily development
Sault Ste, Maric — Transcend
Homes [neomperated 15 a six-
member wosksT co-operative that
praduces custom-hisils chells and
wall parele far bames, paTipes

B Fall U Winilied Coedsp
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ANl ERrEnaions,
arg manufaciunad vear-roumd e a
clinsate-goniralbed plant and then
shilpped 1 the conswraction sive.
A tockaighe shall can b consmg-
ted within one day, The company

Fhese - producis

crinphasizes  extensive  ganlity
cotrtrod from: the factory throup
io the building sinz,

The feasibiliy smdy for the
oa-op was endemnken wich the
spppart af  Offing Commanity
Nevelopment  Comparnticn,  the
Sanlt Ste: More Fooramic Ne-
velopment Comporation ored  the
Cintaria Deporment of Noshem
Develonment and Mines

The company is cormently of-
fering o limited nomber of prefer-
tel shares 1o non-member in
vestoas.  These Cluss-A  shire:
holders will eleck two of their
proupon the basis of one wole par
shizme B U eaghl-menmiber boand
aof ibreciors and  will receive
dividenids as declared by 1he
board. The company  opes- w
tedeem these shares: alier Chroe
VB,

Handyworkers multiphy
Toronte — Handyworkers Co-
ap s alse o the process ol
dewcloping a mow workes Co-
operative. It will ke incorporated
indcpeadently of Handyworkees,
anid will provide home serviees
such as mnintenanee work, yad
and -envestrongh cleaning. win-
dow  woshing amd  community
recveling. The praject is suppar-
ted by Unired Church funding
and n bocal comimuanity Soonmmis
developmenr arganization , In wall
aring  leow-skilled  and o dew-

Icmme workdrs nlo B Swork-
lowes and proot il fands-on rsn-
1 0 Co-OpEralivag managenssil,
Tl przancasy Bave msearched
The rsarket snd Bivos Bocn reciui-
ing encobers,

Inglis buyout dead
Torento — A proposal for
worker buvet of Toronia®s large
Inglis plagt l=s some apoin
snoke. The United Steclworkers
of Anerica b pecspied & recom-
mendazion from Pear Marwick,
its principal consplmne for the
progoanl thar o warker buvant of
the elosing pinnr was paf feasible
primarily hecouse Inglis had no
irderess in sach an asmangement

The Stechwoekers: did reprgi-
xe anexcellert severunce pock-
ape for the BN workers nffected
hy the shusilown amd s5ill is con-
sidering o proposal from Peal
Marwick to san a small warker
aramed husiness i another indus
iry for soane ol Inglis's workirs.

Inglis, 8 swhsidiary of the
American corporstion. Wharl-
pol, made 7 32,1 midlaen peolil
v als Canadian operalxn durng
ihae last sl vear, The Torontoe
plant cloging 18 blamidd co the
Irae-trade: deal whaeh phases ool
avel [U years a 12,5 per el 1ag-
il o appliamces, ‘Whellpool s
cEpanding s operation m Clyde,
e, 10 sevice s Canadinn
Mk L.

Although this shudown has
stiried 1 1ot of criticiam, boskoswe
the implecaions aie onsinous if
athar  Amsrican  sorpovations
fallow Wiitlpeol's example, the
right 1o clese g peofitable opesa-

Members af tha Blg
Carred Worloer
Co-op.

Lion withoul pecomtling s pur-
chase by ether e wirkers of an-
olber  appliznce  manilac e
was BevEr conlsted moany or-
grniosd catigangn by 1l eniamor
Olbeer groaps,

Ontaric Federation
Toroato — ‘Warksr co-aperarives
in Omiario ans meving ioagsss a
federariog, After a mumber of
medings ower this past year, a
questionnaire hps besn circaliied
W prspectve . member-orgs
nazarins o determrine i nesds,
A reres of warkshops is bedng
tnikrred o the survey's response

Far fierther infrmaiion coafaer
Paul (iibberd, The Aig Careor,
348 Damfoerk Ave.,  Torami.
(e MEK TNA: (F08] 4616
25249,

Montraal's gain
Turonly — Luouise Matcheil, o
lang-tinee supporter o warker
coroperalives,  has el the
Wicker Dwnership Developmenl
Foandaliny -t COoslE 8 nEY
wiorker co-opesatlve i e film
Indasey. Lonase s openog a
retal aulbe offering educational
and  alicenmiove  videos  n
Montndal, Her eneepy and enthu-
sinsm are miased in Teranmo

A novel idea
Torantos — In respense fo the
MGANGnE wasts crisis in bledrn-
palitars Toronra, Jusi Wark, an
zezphiished  construcrion  on-
cperntive, 5 developing n new
worker on-0 tht wonld recaver
recyclable praducts froen con-
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slozctan waste: Jobm Browwer,
manaper of last Wirk esimates
that 50 per cent of materialy pres
entiy guang far landfill could be
wsed Loz ather purposes. The lyva
mnacked viths: Lor these makerials
b meant thal 0 was- olled
checapor o U theen cal Chi o
rechgle e, Howeser, curment
Bigh digpodul costs ol aboat £ 100
peer ton Bave mede if possible 10
consider. olber usts,

Jugt Work"s plan catls tor fhe
development of & faviling whicl

would  meesive  boilding-reno-
virise  and  consinsciion-aashe
materinls  nnd  recowsr thoss

muteTinds 1o, wood, dryaall,
metali that can he ased in other
markes, Whike soch o ptim hos
ahvicas sacinl and enviranmen
tal benefits, the cupiki visls ane
high. The hlinisiry of Environ
rnend oubd cover a porbi of the
capilal costs, lheugh bhe co-ap
sl boar the sian-up costs for
sl sclicbon and ongimecong,
There is the additicaal sk thatl
the- comgpletad s would ekl ne-
CEOND @ periiil [ operaby; Nevir-
uhiebzae, Jual Work iy hopeful that
TEmmneing reguieed nd Inumeh il
He-member co-op o will beooss-
iz

Far more  Spfarsu@ion comact
Johm Rrowrwar, Jusr Work W97
ueer &1 Farr, Tovsora, Ohipaelo
M L AT A 00ny

The (hitarias  fiear hax  beew
prepared by Judith Brown, @
dartarel riedent i Commumicy
Poohalegy w The Ontaris e
sidwde for Soedies e Sdicenior,
252 Mo Se W, Tonowlo,
Oalerin MEY VS Ndia) 923
o), L 25T,

Investors wanted
Toromte W00 — Carksla’s
Ll st lomally-ncarporaed
watkier co-0peranye s bec
formied, QRGNS Co-operative
T will puirclssse copaiss Focds
from farmefs, and markes Al
pradaets under s labsl o the co-
op whalesnle necwork wsing e
riark-ap fooaustain the pusicess,
At presont, organic farmers wsi-
ally do their own marketmg using
individanl lobels  and  up-
prafzssional peckagieg

The memibers of CRIGENS e
Mary Lon Morgan, & driving
farce behind The Hig Carrat {8
sl -Frcd |'-'||!r|-.'|:'r m epst-cnd
Toronral, Russ Chrisian=an, a3
farmer manager of the Omiario
Federmian.  of Food Ci
apemtives:  and . Cluks.  and
Inzgpss-Andre Pellond. formerly
af La Balimce, the whiolesaler for
Cuébec’s  consumer  reladl co
s

Mary Low Morgan anbipaies
that TRRICEMNS will Bave il forst
products on the markesl I Sep-
ember, 1990 The  pre-oper-
alicmal year will nvidve eslen-
stve mmarket rescarch and praduct
devekyuscnl, cosing &l el
SR LEHD, Socaally-comssims b
VEELONS &G Walved!
felr A AT A N TRT
Mory Low Morgan, 32 Hean-
e Ave,,  FPwaka,  Snrarks
Sl LA jalal o 30NA

Unemployment
insurance for
starting worker
co-0ps?

By Myrna Barclay

(Hiawy = Harbara MoDeagall,
Canmla’s Minister ol Employ

menl ant Immugraticn; is now on
record  as  slatine ol “LUn-

Just Work members
Earl Groenaweagan
{top), Joae Colindres
{middla) and Dwight
Doan [botbom),

crnploy ment Lisuraos recipicnts
wilh i viahle business plon waeld
be  allowed 0 colkesi UL
Benefits while starting o busitess
or beeoming  setf-employed,”
The I.'nl,:lnp'ln}'n'mm [nsurmnce
A1 i bexing nonencled (Rl C-217
ra make this chunpe possible
The impnet af this palicy upan
17,1, recipienis wonring 1o start 2
warker Co-pp remains  uncbear,
The Camdian Co-aperative As
saciation has prepared a brief o
the Minister sting b, “he

and mona!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UMITED CO-0OPERATIVES OF OMNTARID
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unigue stams of workesr co-ap

memhers,, mny poasz difficul-
ez in noomssing csuch w
scheme,” Worker co-nn members

ure emiplayees: as defined unider
creaperutive.  legislition,  and
therelore are eligihle 1o partici
mate in the L1, programs as em
plovess.. Bub they are alse oo
nperalive - entrepreeurs. anid
shipald be elipitle [ assistance
frem UL programs available
Lo other entrepeneurs.

The three-page briel was
prusented o Datoher 18Eh Do the
Leglalative Commnitiee o Biil C-
21 nd B a task larco studying
progrmams Far UL recipients.
The task Feeve 15 part ol & major
consuliation proceds usdernaken
b the federal  povernment,
Drwaan [romm private seotor, a-
baur, busingss and raining . in-
eriturions, the sk force will
prepare & discustion paper for
pablic preszntation ab & sympo-
ciupn b ke hexld Inter this year,
Frur meher symposin will deal
with different copics on frining
und adjpustment pragrams for wn-
eraplrved Canndions.

For firther informatinn, codnact
the  Cenedicn Laboar Warker
Froduwctivity Ceémdrear /0071 254

0525 or Raren Jackzoa of B

loyment ard Immiprahion Coon-
aia, fAMY) BRI fad ),

Myrae Barcloe i dhe Direcior of

Edicatian ana Developmenr o
he Camaaiian Co-apermiive Aveo-
clarer,  A00-275  Bawk A
Ehars, Eniciria K2 200 (addp
235-0711

Community
development
the Acadian Way

By Amand Arsenaull
Mond Carmel, Prince Fdward
Islumed — The Acmlian Pinneer
Village Co-pperative m Mom
Carme] is o community develop
ment co=pperative with o mem
hership that s bBraudly  hased
ameing the Jcal people. Since ik
incephica in 1964, dhe <o-
pperalive’s purpose has been o

0 Fall 1588 Worker Coop

Le Vilage
Pioanier
Acadien

tnulesie poojects thul Drng em-
plovimen: 10 Mong  Carmelts
resiienlE,

The: e pragec was e crea-
tlon of 4 fishing co-eperative.
Subsequently, ihe cE-Op
brancled inge oo Moasy
fronn & winter warks project was
izsed 10 ikl b eabine, depiot-
ing the way of life of “the
Aozdians m che 1800,

A feve venre bater, the membere
of the Acaxdian Fionesr Yillnpe
En-ﬂrﬂnti\t add=d o oresinurant
to this complex, {fver the yenrs,
other. structures wers built. wnhl
today we Fird u complete Kurism
facilivy with 50 beb=l rooms, bin-
guel Pacilities. o dinner thestre, o
barfloungi, iemnis courts  aced
ulber recreativmal Nems, The o
operalive mra employs zhoul 25
peaphe on a seasomd basis and
theee fudl-gizne.

Agedlice stapaing stome [or the
Acadian  Prseor Village Co-
aperative was the cetablishmen
of its own fonr cempany, “Tourk
Acpdie™, This tour coimnipsaey oow
prowides employment & ol
regidients in the “shealder sea-
son” of May, Inne, Sspeember
al Cheraber by prometing ks
Foners ane arher fonnsm aetviies

Far more ffaragion of Tours
Actie amd e Acadian Plaeenr
Villgpe Co-aperanes call (W02}
it e

La Coopérative du
Village Plonnier
Mami Carmel _— L
léveloppement conpératil oows
wrive  dzns loutes formes el
granileurs, mais ples imprertants,
P repondre o dGvers besoins
pessoanels e communuutaines,

i réfdne warmeut de la soopsr-
otive  dn willage  plonnier
Acadian, siude 3 Mont Cannel,
dins & région Acadiesne de
Iile-du-Prince-Edouard.  Cest
UNe cOOperriive unigqus en som
gzare, olest wope  coapfrative
b csicue

Lz ep-apémtive du  village
pirmnier Acadien a écé fremée en
1964 par un groupe e pinsissisn
e Mont Carmel offm de créer de
I'emploi. Lapéche de ce temps 1a
et abominable.  aloes de
picheurs dixiend plos wd mians
torcdes e mganler 2 d'zulmes
formes de revemus pour Sourmr
lears [ammalles

L loul & Coanmmends avec a
construction e quelsues ban-
meids Yul repr&eitaienl le style
di vl des Acadicns pendant les
aindes [0 Corle Sonsrociiog,
wi prajt d'hiver petreand par
Eanglol er Lismuipgacion Canada. o
permiat 0 ecs pEvhears  esss

produane des mpiares salaie: en
oeg emps dursen pénibdes

Au fur e n omesure,  les
memires- de o coopdrative ant
v 1 imparinnee 4’y installer un
restaarane, Ceci Fob o le  omm-
mencement  d'on plan e
développement gui <"alléverm =n
128% avec I"érablissement 4 'une
suberge de M umibkés ultras ma
dernes,

La ooopérabve o Village
Fiomnier Acadien empluie main-
leraml 25 employeées poar une
plricnle de cing miis.

oy inouve un excellenl nes-
laisrdgnl “LEfeale de Mec”, tinaa-
lon Bas <A em”, ung salle de
spectacle, of 24 auires  uiknss
A leberpement amaz fonme  deo
chalezs.

Le bBorcad de discetion a bien
vieg. ptalisd  impomance  de
proanoavols les forfnies Acadicns
caimire experanee upigue de cul-
e ef o Ccuising, Alors ume

r
Support the cooperative movement and help
build alternatives by “banking for social change” |

Bread & Roses
Credit Union

Carrat Emm'-nn ?HE Daniorth Ave., Suite 211; Toronto, 461-7682
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compnpnie Filiaks “Toars Acadie”
n Eé cede, Mainenant en sa
troisigme  amnde o opelrarion,
Tours Acnifie pnwusd hdi preesd
lo réléve dec apérations do Vil
lage Pianmier Acxdien pendam
les metis e Wlai. Juin, Septemhre
el Oslohre

Ear. piag d Ifarmanione pure fa
coadraniee du Yilage Plonder
Acadicn er ae Tolies Acadte, yous
ooz sipnaler PGE ML,

Sludent sshool-supply
Co-0p
Abram's: Villuge, Prince Eal=
ward Islaml = When shxlents
al ke EBwneeline  Edoestion
Centre o Abram’s Village
thougii that they were peying ki
enzzh Lo their schonsd supplies al
chaln sbres in Sumemerssde, they
deciified o o soietliig aboul i
They: Foeened thenr owin achoal-
suppky Co-Operative.

I'hia project was licsbed by an
ccononie s eschenat he school,
The stndeats boy supplics divecr-
Iy [rom whodssalers For their shep
in the school caferenn,

Che co-aperative is apen svery
noan hour, and most of the
ghadents e members. Profits ore
need 1o by mare merchamdiss
aml the members: pet n disconne
an rheir purchases,

For the smdents of fhe
Frangeline  Filizcation Cenare,
their cieapernfive provides ex
cellent service thut 1z available
right mn their schoal.

For more Irfirnnisn cormms!
Amand.  Arsenoull,  director,
Ewamyeline Servioe Centre, {0
Bars 58, Wellington, Prinos Ed-
ward  Island OB ZELY: MO2)
H54-3131.

Phoenix rising

Muosth Lake, Prince Edward [s-
Ll (W00 — The Mo Lake
Fishennen s Co-00, foemed tram
L ashes af e bankripd Diaicsd
Maritisw  Fishennen's  Co-o

rned o peafic of $ 200,000 on
sales of $2.5 million in frs first
full year of operaiions, Never-
theelees. peneral mannger Chuack
Seully is concemed abaond the fo-
pare becnuss of the deplened fish
segrch ad the liph doliar which i

husfipe capors L 5o Lned
Stales mmd Eusops:.

sorth Lake has a molii-
slakellder strocture Wil pepne-
aendalives of fl fishers, plant
wiekers arl the Jocal Sommianiiy
o igs-eand. Seully fecls thot the
arranpemenl warks well

For mare  mfoveanion  conact
Chaeek Senlle, Moy Lake Fisk-
ermen' s Co-ap, &0, Har 2310,
Sourds, Prince  Edward  Talawd
CA 286

Federation fights far more

fishery co-ops
St. John's {(W.L} = Th=
Mewloundbmd  and  Labrsdor

Federation af Croperutives has
called wpem the pravincial gow
ernment o develop o comprehen
save plan by overcome Ee Lsher-
ies orisis, moluding “allermsative
skructures, swch as producer and

aarkaling co-aperatives’, There
are currently tices fisbary co-ops
i Mewfousdland: Periy Har-
busar, near S John's: Fogo [s-
lnnd, 7 the coastof Gander; acd
Termpar, which drws mach of i
membéership from Inwis commm-
nities nlong the Labradar coast.

T Best, manager of the Pel-
v Harhoir co<nq, thst - hineted o
insernarional conference wo fish
ing co-nps thas past year, s quile
ouispiesn in his analysis af the
prehlem:

“l's clear thal something .
wrrny aob thene, The cod sticks
are %0 hadly deplecsd, they [the
lishers] have mo choice bl o g
imin capelin,”

The m-shire (ishenes m the
Adlardic provinces have been kurl
ha dbe increased [ishing on o the
Ciruamd Banks and the wie of [acue-
ry trawlems by foreign Dshers,
which the catch is pracessed on

HORIZON DLSTRIGUTORS
S3u50 Vannesd Avenue
Vancouwer, B, C.

VoR GRS

Telephone (604 143%-3977

IPRTS]
1657 Verables Strest
Yancouver, B. [.

V5L 2H1

felephopa {60} Ei4-5535

Wi BREADS BRAEERY

Mewhaundland-
Labrador Federation
of Co-operatives
meeting with the
Premiar.

Lett-Righl: Ken
Kavanagh,
President: Gien Filz-
patrick, Managing
Directar; Premier
Clyde Welis,

it aluipe vacher thon on-shae a8 in
the sk, overmnment seientbisre:
have had difficnliy manitarng
nmd manuping the . sapphy and
have reduced the corrent year s
resommendsd cazeh i PS5 0H
toms from ibs srmdional level of
QO TRHD drms.

Amonp ficheries, Periy -Har-
hiowr s doing relntively well,
having seen its evenues increass
From S350, 000 40 32,5 million in
Five vears, witha & FCE DO pmofis
in [2RE, The lamger Foga Tsland
Coroperalive, with 1,200 mem
Brers a5 maiblsoom ofsakes, has
suaflered heayy Timancial losses
Lo P Weurs and is examining a
plan fo replace ols five pricess-
ing als with oeme faciliny.
ihereby  reducing stall and
OdELls.

Phe plant workers ar allen 1
wives aimd chiddmea af il fisher-
mwn. Fogo and Toraparl sl
thent as membora of the co-op,
Pty Harbounr docsn L

The  fishing co-ops  wer
formed o oan cffo so presarve lo-
vl cominnniizes . Best feels thar
e ¢o-ops peimnit the members
“m conerol their destiny™ hener
than through working for the
bape fish comipanies, Racently,
the fishery co-ops hove formed
their  own  asscoinbon,  with
Bemnderie Dneyer af Fogo lsland
&5 115 precidens

The Meucfrmmdlared arl
Lnbradir Federztion of T
aperazives: has argued that i
iheare gre 1o he miore ficker o
pperetives, there needs o be
SITONEST  EOVEMMMEen: suppar’
Premier Clvde Wells, himszslf a

Wnrker Cooecqy Fall 1= B0
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co-of member, spoke ag the Fed-
erarion s annual peneral MEEIng
in Cleraber, The Federation s
arging him to form nseparote de-
nartment of co-operarives

Owercoming handicaps
Giunder (W0, ==The Ciancler
Implevment Develapment Ciepa-
rubban isplunming locreute L wiocker
creoperative  for - mentzally-hand
wapped  imelividuals. The cr-op
wiohd diy Bowsebold cleanimg

The Gander prapct s nxpined
by HL B, a servics cenloe e e
phystcally disabled, which has
Boen usiig a Section-28 zrant
Iroin e bederal government 1o
PrErelGE manmg in o Resilssrcradl
arrl lafzskills, Ag shis poim, the
feasibiliy of cegnniring  the
traies thmough o worker co-
aperative 1= bEing esplored

For wiove  gforsuiion  eantac?
S Wimtwr, Newdmdiong and
Tabredor  Federatipe af  Co-
ameranineg, The  Docameranars
Rudidigg, Crostée Place, 0,
Har 12360, Badion A, 5 JSedeans,
Newlomnadlaed AN 407 (709)
e K

“Symbol of hope™
Bell Island, 0d. (W.0.} —
Thi Bell Island Commumnity De-
wzlopment Co-operalive has e-

cerved the  cquipmont Fer sls
bakerytcoffecshop.  Since: il
inLng . operabieas  closed i

194, Bell ksiand (in Clonceplison
Bay near St John'sh bas seen s
papulazion shide from 4000 10
4 5060 with an |1nc|11|'-|(~3.'r|'|:nr
rare of sbesr 33 per cent, The lo-
cal G was. frrmeed in an 2o
st thie population heemomh-
Age arel o rewitalize the dsiand,
The COC™s fimst project was 2
ren-Umit seninT cilzens” apan-
ment which il now aperates. The
hakery coeap “a symbal nf

Feppe™ e will zreste five or wix
ke
"These. five r six johs

riiphan’t seem ke much,” says
Kem Bavanagh, past presicenl
anel Erivang lorce behind the co-
up, “bul ey o e lirst perms-
el jabs coeawal boe despale
mullicas speal on vanous k-
Croglae seluzmes over B yoars.”

Financong fes e an ongaing

12 Fall 192% Warker Co-up

protlem for the O Muanager,
Wary Fewer, snys that the hokery
has cost abeat 55150060 15 dafe

Orgenizaione and  individuals
WA @ interes 0 meking deair
ard  doneary  showld  condact
Ken Kavanagh, Selil Feiond Caom
minidy  Develapmend  Ce-opere
arive Society Lo 10k Brer 809,
Bedl Feland, Newfourdiong 4034
AHE PTG 882220

Student Worker
Co-ops in
New Brunswick

By Maureen Edgetl

Monciom — Two sisdent worker
ca-npE pravided  sammer | em-
mloyment in Mew Bmnswick this
year. Conmact-n-sudent (CAS)
was  first incarporaled i
MWonceon in 198R. 1t npermied this
yveur with five sixlents, A mana-
ser and un assexsment sfficer
were hirsd through the praviecial
JETT STREAM program.
Sheelagh Greek, of the Canadian
Ca-pperalive  Assatition, sl
Koy Uamer, Coop Allasdic,
were he advisors. (Hlee spac:
agnl w Tebeplsame were provided o
e coap at no charpe by Co-ap
Aldanuic. A local e deabershap,
Leansbury's, proveded & car to
transpory e studones &nd hois

2

exjuipment o the joh sates. The
Co-pperatore. Insarmnce Compa-
ny provided the cor insurance on
2 shoet-term hosis and barding
and lishility coverage . Fres of

chorge.  The |198%  revemue
amauried te just cver 83,000 In
additicn fiy 520 hwars of work
merwing  lawns, painlmg, and
diving fumitorial amd vard work;
st volumieer hours wene con-
tributed but not mecorded. The
president o CASE was Dave
Copedand.

For aadiione! felormalios con-
faict Sﬁﬂ'.f:lgk ek, C0A, PO
Rox 1488, Moacioni. AMB
Bt BT

Frederletom — The Caplial Ciry
Sruckenr Worker Co-of wias ineor-
porarsd. in 1980 Ten sudenrs
from the loenl hiph schoed fouped
employment pointing, handling
children’s hirthday paries. doing
vird sark, efc. Their volunteer
ok inclxled disimbuting adver-
tising flyers, planning displas,
visiting 1he Bospitnl ond wodking
m 1he pffice. Asin Moncion, the
provincial JETT STREAM pra

gram preveded funding b hire 2n
ollice manager and 2 jub pssees

sor. The olal  revemie  was
SU, 509 apwl a surplus of $1413
way  divided  among ke L0
sludents accurding to the percent-
ape ol voluntse bours, The vil-
unbeser  bdwers olafled D97

- COUNTRY

Petty Harbour, mear
&t. John's,
Mewisundland,
lecation of & fishing
co-operalive,

Rhandn Mclzaghlm was the oo
o’ s presidens

Far adtiriasal infaremation oo
ract famie Mofeloin, oo Teryt
Sovage, The Coaperatars, K
Mar: Shoppicg  Maza, 10
Fmyrhe Steaer, Fredenicton, W8,
EFE JXE

Mirarver Eadgetl iy a co-op coliv
st i e Ararhic region. S con
fe comlocied o MF Woodleieh
Ave Monclon, Vew Hrumaoeiok
EIC SER, (R0 SSA-8503. Char
ks 1o Do Sraber whic previ-
il l'.lr\t?.lu."t'-a-ll the New Bran-
T e,

Native
self-reliance
in food co-op

By Jeramy Hull

Winnipeg —The YWinnipeg Mo
tive Family Ceonemic Develop
ment Inc. (WNFEDT s apensd
i loed stare 1o serve the nabve
commumity living in Winnipeg's
norih end. This steee, known g
Meechi Foods, [umciions as o
wourker co-aperative lor day-to-
day comremercesl deceions, bul i
whitlly  owned by WAFELR, a
lederation al Nalve busimesses
and sccedl projects. WHEELY, a
non=shae Sompany, s goverrssd
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by representarives of ifs affiliobed
projects. Ar presend, WHFED's
provjests - mclade an affice-and
home-clemming busirsss e 55 o
wirker oo-np [One Eanh Collsc-
iwesd, o privaee Mative crafts retail
sbre, a publichy-funded Maive
chihf wnd Family -sapport agency,
o Tespearos g and & suhsilinsd
homsing co-nq

Meechi Frols tested its market
ibarine the winker of 1598728 by
wpenimy a seaall skore every sec
vl Satunday o abhiwl  four
menuths: This alwo alloeced  the
proup foogain praclcsl exper-
ence and devebop gl Orgamiza-
Izmaal skills. Fallrwing this. an
appoal i the pablic fur loans ae
Cunlributions rased B0, m
pesdges. In Janaary, [9EY, Lhe
Mative bBeonmomse Developeneot
Proqrraany approvod a capaal con-

wibution of SIEN0 o the
project.  Addivesal sapport s
mow anticipaed  from cthe

Winnipeg Core Arca Indonbive
along with bank finanzing

Asa resuln, Mol Foods plans
b0 e 3 300-squars-foot sion:
weinh thies: fall-fime and thires alf-
fime saff [nois anricipared chiot
there will e $80,000 in momthby
valse within six  mneths ,5:_||:-
porers are being asked o mnke
banatioms ar ane-vezr lnans o che
cempaEny b provice it wirh aper-
aling eapitul. The negmizers see
Meechi as pant of o bramber effn
1o buzld self-reliance aml - price
willtin e Malive community

Jerenry Hell is g consultany with
e Mioreing Marging Conndting
Cironee, A0S Croydon Awe,,
Winrdpep, Munitoba RIY DWW
{2 43401037,

The B.C. Desk

By Pam Tranfiakd
18 years at CRS

Vancouver — RS, a Yareuver
warkes co-gp, s celebrating 15
wears in Masinces, the addition ol
ifs #ich member, and 58 milbon
of projecied sales o P9R9-8)
The ‘“commitmens of  our
mzmibers 1o the co-0p, & sound
buasmess  sepss and  increascd
slernungd by the public for narorat
foncls ore Fnchors in our soeceas,™

sve CRE's gensrsl  mamnper
WEnrty. Frost, “Oir esnphngic hoe
nlwnys he=n an o ervirommentol
concems, safe food processing
nnd worker putordmy AR we
rpes imiba B " s aur co-ap will
ke well suided b meet  dhe
challenges the wider puhlic now
dernamls,™

CRS (Colleciive Resoeros and
Seraios: Workers™ Cocopl com
sistx A4 oy hasmesses  in
Vanveaver — o relail hukery of
L5 workersmembers and o naferal
Franls winsdesale wanshause with
19 wiarker-memnbérs . e sddition,
ther 1% an adminislmlive growp
ol sia. The nefuzal-lnds woare
house, Hosigea Distribalors, s
the largest ostursl Fods while-
seler i Wesbern Canads, The
bakery, Upriging Bruads,
reaclwd production capecily fasd
vk anad 12 planning Ls dicection
for Al vt five vears.

Ihi bakery cxpanded in 1954
o over S000-squane-fecs. Las
wedd, e warehouse moved i
building thres wmes the sizs of
the previous spacs,

The history of CHE dines bk
13 1971 when o small group on an
LIP promz ercovraped the devel-
omment of consmmer LI, The
baisiness began in =arnest in
1074 g5 a foods” brokernge, ¢an-
mery and honey ecdlecrive, ail
fumded by povernment grant
Fromm the revenies  generarsd,
ahoued 596,000 s re-invested
arel wsed dn establish Dlprising
Brewds o 1976,

CES: mundmle  includes o
commilmen! o sdecational e
wcial  ixswes. The co-op has
watrked with the Vancouver Mo
tive Education Centre o develon
conrse material oo the reakibies af
the wirker oo-op sdeal, and ism-
vilvied wilh Che Worker {raner
ship Reource Cenre of New
Wesinulnsier .

Wild West axpands
Richmomd — Wild Wesl Uegaii-
we Harvesty Co-operaleve hopis Lo
b offering mrelerrad. slases by
carly 1980, “Wie'se waiting foe
our fnancinl slargienls 0w
can make & pocasitElon o the
prdvimcial povenimentl,” says- -
iancial  @hrecpor,  Bebo Foonz,
Foore hopes to make the present-

giten by Movember

I'{q.'-'fl e rom the  shares
wonl o ionwards further upprac-
ing. of fhe co-ap's fruir pack-
inphezse in Cawesoon, inthe Bri-
ish Columbia interier, Cover the
year, memhers upgmded nnd -
privved safety conditions in the
pinnt, purchnsed in 1958

Wild West s Westerm
Cunada’s - largest disishnoe of
prpanic - provluce,  throwgh  Hs
mimn warehpizse n Richmonid,
BT, The puckinghease has fowr
cimler spaces with a copacity fior
5,000 apple bans, Some aof ihe
voolers are now leased g decal
prowers, and the co-pq hapes 1o
iffer o mew packing lime, balh ax
an imoenfive o Jeasebolders and
I improve s den packing
agreralxins

A sl nates] stoce 15 planmed lor
a comer (o 1k budbfing, Parmws’
markels - were bBeld over D
sumEner. with e il and
olher natucal foods bene sokd

UIUs encilng. Boary. CWHLRE
seRnng oW erednd an s arca ol
fe-0p developieent. L et ’s b
bab of discoveay, a lar of waik 1w
da.'" savs Foon
mrker-

Pam Thesfield 15 g

mewidey ar CRS, 1430 Wanness,
Waitaeover, B0 VAR G4, M6k
FPQ-FATT . Ehe  mew shares rhe
B Desk wing Melamle Conr
Mooy harks o Thare Weber wio
Bk Redped fa rrepmare s secring
af the magazine for soven)
AT,

Carling-0'Keale
worker buyoul
Saskotonn (W0 ) — The work
erbuvant of the Carling (3 Keete
plant in Saskaonn i acpecied 1o
he finuliesd  very soon. “The
plurt vzl erperace & an indeperd-
enl Brewens ing sicnilar oammer
wr Nodhermn  Breweries,”™  sasa
Cirep Kibe a basder ol the buvdnsd.
The buvout will Be meeporansd
unider company e relber o ss
& Lo-uperal e, bedaiss: Lllﬂ.i.'h'."il'll:."
Imomn the Saskatchew'an Econom-
i Deyelopnenl  Corpogation
SCQUARE Enia The exact ooener-
alup ard conmol s is vek

ik determined,

The  Corlung-0Becfe. pla
was alapcd for clesuee an year-cind
temt, The workers arg mepre-
sented by the Unied Pood and
Commercial Workers, Local 344
W, The unicn has token ''n hands
aff” pasiticn with: respect o the

Meed some help with
your organization's problems?

We have the busines

and skills you need.
COADY CONSULTING —
accessible and affordable

managemeni consulling services
with a social conscience

For a copy of our statemeant of
capabilities and your

free initial consuliation —

call orwrile today

COADY CONSULTING

88 Coady Ave.

Toronto, Ont. M4M 2Y8R

(416} 778-4744

S BExXpErNEnce
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iyt thivagh in the stimaticn
ol Kite, whi is aleo vice-pres
clent of the  onion locul, the
hargwming, umit would remzin in-
tacl within the pew company. [Lis
anticipaied thet mons than ball of
the 27 wikers al the prent wall
redain Uieir jobs ander the Busouw
and bt the b will 1Bensass
24 the new comypany devielops,

For wore Infiemanan comine
Girep Kivr, 134 Tobin Or., Saska-
1oon, Sostaichewad STE 4N
f AN 240-TRRR

La Belle Province

By Claude Carbonneau
{rarssate By Fosemery Qlver)
New president of lorestry
co-operatives
Shanimigan = U Fuly 12 and
14, the Conberence of Fonestry
Co-pperditves of Chtbee held i
mmiual general meetng in shawi-
mgan and electsd Feossd Mion
presdent. Minoi s chaoivan amd
inkhaging - director of o rhe
Guyenne procnbauss so-0pora-
tive. The atwer members of the
CRECIEIVE commines are Gaston
Lawaie {(chair), Jacques Merrier,
REend Langevin and  lean-Guy

Miamnd,

The Conference: brings. mopether
3 of the 49 farestmy coeaps M
Thusher. Thess worksr coopen-
tives ans overy dymammic secarin the
{JuEher po-nperitve mavement

Mew ibewdricol cendre
Vicloriarville — (n Toesday,
Apust 29, the Haois-France thea-
e warker co-opemalive . [le
Théitre  Parmmoul opersed  ils
nevat hasatriizal ceeire.

Wil i b effice in Yaior-
aville, this co-operative 15 the
bagget doaring  comgany  fo
adulis in Cenada, It specializes in
W creabon ard producibon of
lavety plays which foeus o sockal
COrRCTIE

From trees to lomaloes
Abitihl — The Guyenne <o-
operaive 15 thinking of investing
in jreenhouzes thinl wouald =nahle
it 1o specinlize in wmate areduc-
fiom with 4 capncity of L5000
pants.  Far  seveml wears,

14 Fall PN Wedkas {o-om

\V

Guyenme, which hml hezn oring
preemhivses o pronw tres plants,
has besn guining =xpetience in
this new bvpe of prxluction. The
resalts ure excellent. The mew
greenhouses woulidl enable the
Cirap Lo Incresse bls husiness
comaaderably:. The - produce
wintlikd be sl e the nofions]

market  of Abdbb-Temisca-
(HTET N

Mow course
Qudéber  Chy — A& Téld-

Llmiversite ieam 08 now copiples-
ing & comrse aimed ar members of
warker co-aperatives and similar
crennizaions: This courss is de-
sipned 1o make them awnre of ol
the dimensions reinted o fheir
rodes ns manapers ondd oomers af
an enterpriss. The coarse winld
ket given by correspondence inall
reginns of (Judhes.

In ncklition fo the writden mate
rial, Telé:Universld has prepa
red a supplemenian: video for the
ciarse. Among e pics cov-
ered are: the history Of Une worker
CO-OPLralive moveient, various
dspedls ol munagerenl, and e
codlective Tife at the lssen of this
e of prderpniss. The oousse
eheabd e awgilable saom

Recycling used lires
Anjow — Twertv-ane former
coplovess  BLted  Companies
which specinlizevin the sorver-
sion and recyvoling of ased fires
(EniRoyal amd Servass Rubher
Cac Ine 1 in Ville d' Anjon heve
formed 0 co-ppetamive that will

erate A factory e this same
flald, Sipce the chsure of these
e husiness=s, there were o
fociories in Crighec that could
crmyert the whole tire.

The co-nperative olse plans o
tpdl products comvertad from the
ribher in carpets, unidescarpets,
Imnsmissiem befls, e

This business plan will b
firmed upin the pext few months.
When at's  lwancksd. the coe
aperative will smgploy 14 peophe.
The imbal mvestment will B
£1. 3-mulbiom,

The phoanix rises
Feimouskl— Stoes e closure of
the Rimoski divisaen of Marine
Endusey Lad,, the former sme-
plovess bave been looking fior
waye toostam opo ngain,  After
minny shidies, they ve decided tn
form @ co-opemeive that sl
operpie d factory specialired in
thie mamufacture of metnl frmes
nnd mnks, winches oned hydnnzlic
wnms

At ane point, Maome Endustrs
empirved 230 workers. The new
enterprise wiill have lewer than
0 workers when #'s launched.
The imitial imvestiment will be
about §Z-mdllion. Ta o ger the
project wnderway, the workcrs
have rocoivwald support oo il
consulfing groap of fhe CSM -
bumar federation, the SociénE de
développement  des  ooopérz-
tives, theit former employers,
arel from several ecomomic npen-
ci=s n the region. IF all goes as
plumned, the workers  couhl
Laursch their husiness an the nexl
few mamths.

Joint veniures
Gironhy = Savernl new join
verdures , in which o cie-aperntive
o the wiorkers is one stakehilier
in the owpership sructure, e
heing |lnenched in Quehec,

In Cirunby. the warkens of ACT

Membars of Auxi-
Plus of Montréal, a
150-member worker
co-op spacializing in
homecare,

Jears Imc . hove decided 1o oo
co-opemabive o oonder i hecome
sharehalders n the busiress. The
warrker co-operalive will awn close
bir ) per canl ol the lmmcs shiaps,
This mew investmenl will pamit
AL e create appeonimassly 40
addivomal jobs.

Ine Momp Jodi. e workiers o the
F.1. Do & Soms Lid: maill s
also Jecided tofoom 2 co-opernlive
that winld become o financial
sinkchobder wf this commpany:.
These |6 wiekers will be ahlx
pasticipaie more directy in the de-
velopment of the company

Cloude Corfvirnmeen (50 e
COMRRMR CARINMT  dirEciaT af e
Sacifid e dfveloppement der
caspdrativey, G Crestie e,
Fay, Qudhee Ciry, Qudber (1§
205 (TR ESTHIZT.

Success story confinues
By Luc Labela
Mlonireal Auxi-Flus, &
bimnemaker's  oi-op mvadving
150 wembors, has receved the
Moniséal 85 Butrepreucarship
Award [n the wormen's calegory,
for i eccomplishrmenes since s
creation in %8G,

Anxi-Plus  has opspel  new
markets mn-nfl:r which have ndidedd
m the compony's soccess, It has
mate nn agresmers with the Regie
de pssrance muramebile  do
Chighes whensiry 0 persnn njomed
in’ @ o accidenl cun neceive
servioes o hime from Auai-Plus’s
Bamemukers. The covop has slafl
whiaccompany hardicapped peo
ple when they fravel. Aas-Plus
fias alan hedoame a mining cenine
fir  bermermakers:  lakimp e
stundand BO0-hper coumse Tor ad-
creditgion,
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ZIMBEABWE
Women become
militant

Women  co-operarars in fim-

habawe hipve emerjred from oospe-

cinl warkshop with n series af

reselutioms which are desipned m

help eliminpe sexiaal meguali-

tie. The key resolafions jnchade;

® “Wimen must be free wa elect
each ather oy leadership posi
licins;,

® Workers musl bBehave  them-
selves iy Uhal their behaviour
dim=ned became a barmier lade
velopmenl

® Tl Central Assocualzn shoulkd
have aapecial umil for women's
PRI,

& Theee sboidd be spicial training
COUSEE T08 YOI,

& Wojien sloubd participate fully
I the conmemic acnwincs aad in
general meetings,

® The election of an mterim com-
mities Bo iraiibor progress Al
co-prdingie notrvities. "

For mare eformanan | caresd
Viomguward: The Co-operative
Newspaper, oo (WCEIM, o
AN, Kopw,  Marare, Fim.
Frothwce; fred) F37663.

UNITED STATES

ESOP boom
continues

The  worker-pamership - move-
et in the LS. conlinees 1
prow becagss of the @ benefi
o owners who croais ESOPs
{Ernplovss  Stock  Oramership
Plans). Latest figars: compibed
b the Matiennl Cenezr for Em-
playes Cwmership ssrimate thas
i 1988 there wene VTR new
ESCHPs imvalwing 865000 em-
phayees. In (987, there were 7]
new plans invalving an sstimatec
ane milfion smphloyees,

The 1'nited Steslworkers of
Amenca (USWAYL s ome af the
strongest hnckers ol ES0P in ihe
LLS. . justrecently nrganizing the
323k million  purchaze ol the
slewl-bar plant in Cantin. (khio.

Craen LT arsd thes e pareluass
of the Cytemp divisien, wath
|20 eriplayees fromy Chelops
Steed (Peansylvania). An el
buyour @f Bliss-Salem, orgen-
fzed b the LISWA, Bins growsn
from 20 10 250 emplavees (@
two yeas Phicshurph Forpings
nlsn- a receni TISWA huyout, is
matw shoswing its first quarterly
prafit,

Emplives  buwvouts  osing
ESCIPs have been widespread in
ihe steel; garmest and healthcans
imglusiTies all af which have
experienced  Onamcial  difficul
=g,

The inlheential  Ways:  anid
Efeans Commitlee ol the 1ES
Hiouse ol Represemtatives  las
woled o malitadn thie tax benelis
lor ESOPs that owi an least 30
per cent of o company’s slock
Howewes, sonwe . lax  wilicoffs
were ke wvay from ESOPs
iyt cown Bess than 30 per cent of o
company. The naimenancs of
lax benefite. nesures thar the
ESOF hoom inihe LLE will com-
tine theaugh the coming vear,

Privatization
& coniroversial propesal (TFed
I:-:_s-u:up"_l T4 pri'.-gl:i:.'l;: the  federal
service inthe 1.5, throuph #m-
ploves Fnvawts that would mpin-
tain comimcts with the govern
ment is ned going anywhers, ne
oirding b a repor by the General
Accommaing {ficer {0GAC), The
privatiznbien proposal whs an
nonreed  m 1%EY  onder  the
Reapgan  administration and i
kacksd by Presidenmt Bush. The

LA repor Sietus of the Fed-
cral Brmployer Dersct Corparane
Csmership Oppartunity Flan®) is
avatlable.  witbout © charge - by
pleoming (202 IM5-6341

For  peove iformsnion ghosr
LR e e 08 pee The Em-
ployee (hwuership Beport, The
Navoowg! Cenrer far Eploves
Cherership, 200 Rewadeary,
Swire &7, Doklmed, Colifers
LE TS

BRITAIN
Sexual
harassment
grievances

Dlicrfizg thie ferar [ive ol of
1989 there wore B2 worker co-
opereiives repisiered inothe LUK,
uzing FCOM mules. The numbers
arc down o slighaly  from  the
PEEWICUE Yenr.

Apnong the pew repistraions is
the LLK.'8 first worker co-
aperaive of solizitors &nd bagnl
workers, Berme's Legnl Services
in Bristol consists of seven wom-
en, including fwo saficitors, All
of the meamhers (saliciiors and
non-salicisors alike)  recsive
wjual salaries and panticipabs in
manLgemenl,

M8 Wamen's Lmk-Lip
held ifs annoal conference Sep
ternber -3, The comference. o
cuk=l on sales aml marketing and
devabe] ane Full day 1o the nesds

Phaige QOCFE,. Prion

Sekusile Supermarket All
Are One Co-operative,
Bulawayo, Timbabwe,

ol black wemes, The Waomen's

Limk-up has developed o compine-

Bensive aset of progedurss for

dealing with sexpal harpssmeni

grievanass in warker coops anid

..'r_.-.'lp:mriw develionmsnt apen-

T

o respect fiow all parries tnvalved

® jsruss af discrminacion rused
ure accepled as rrue for that per-
san

® focus o the cenirl grevance,
el backgmouml 1ssues

® iclentily anc dezl with grople’s
leelings sepurately

® grivance and  aisues  rassed
st e gpenly discussed

® conbidentiabity must b main-
Lairsca

® [ave B cloar prevancs peaoss-
due as pait of the employmene
Cofiract

® pracedurs must be agneed. tried
ared tested

& i mnes be accessible and clearky
commuanicated o CWETYONE

® i et ensure the right i repra-
sENAian or support

#® i must resofve issaes gquickly

& 1t paust be imparial

® cveryone needs sohe mained in
Erievanss: management.”
Dizeling - with  harmssmene

grievances is partizularly prable-

maric in soanll coeaps. There, itis

recommenided that an outsiler be

frnaagh in as guickly as possible

Top-down
The Muldleshorough Initiative. a
prigect in norbessem England
funded by the Comwrvative goy-
ermment,  conkbimues & show
resulls. Thas preofect differs fram

Worker Co-np Fall (989 |5
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i usuzl  approsch o eo-
operafive  development ino the
Umizl Kinpdom i 1haa the

Cleweland Developmernt Apeny
which is co-ordinating the wark
imitiares the Fencibility analysss
it thn simply awaiting
Erassrats inirinrives

Amoag 1is Mo recenr prajess
is the First Dinving Schoal Each
driving insiicior —  cumently
sever — iys 0 franchass fee 1o the
ea-opermtive of £150 i retam Far z
wehicle with the msamia of the
school  and  pupils. The  oo-
eneive pavs for marketing and
udmimizmbon wherens:  =ach
eeT-rnender recsives lessin
fpes in full. All insmacears and emi
plwees ar= elipible for member.
ship afler a six-mondh probation,

Mare Informerian ahoar Brivisk
werker sa-opy 15 availafble from
e New Creapermtor, SO0,
Vasranli FHowse, 2000 aninal Revad,
Lawils LE] QI (II532 5 461 - 72N,

SCOTLAND
Shifting gears

The Scomish Co-operative D
waloprens Commitics (SCOC),
the primary developmenst group
for worker co-pperatives in Seot-
lznd, is eontinuing ce shift ies en-
ergies tward creating larger en-
tespiris=s which arz plnnned inon
“apedoan” mnnner, There wers
28 stari-ups in Scotlond Ins venr
ithe same as in the previous
yeark, bul the entermprisss  in-
wolved 172 jobs as comipared o
123 im [9ET.

In its mop-down co-ops, the
SCDC umlertakes the marker ra-
search, feasibilily  sbxdees and
oo evalualion hedor=
ieshirs for the co-oq are Frand.
Lte lest sop-down veriene, B
welpedlalic Spray Painting (EXP},
relarbashes wetal ollice famiiene
and external metxl Gencing in
Gilaspow,

A BCOnd  Op-diwn Co-up,
Dinythesn. wall msasufscmne: lght-
wansining,  nsalating  collmg
pangls in Esst Killride. s
prochect was desipned by a privaw
eptmeprencar, Lacking capiial e
manufacture. and market it he

16 Fall 198% Worker Coonp

ferrned o the SCDC which has or-
rangeil the Tinancing for e Der-
therm Ci-op.

Much af thes SCDCS success is
because ol s yeitore capital

fund, mow  holding  owver
E£500.400. During the last fecal
vaat Uis fund loamed £161, 8000 w0
31wk Co-0RETHIVES.

The plan for the fomre 3=
dewclop mors - capitnl-intensive
enlesprises. As a reflection of i
ancgeas, the SO has exparsled
[ fis  original  office  in
Gitgapow ard movs has branches
in Aherdeen. File, Stivling and
[hances

For mere infrrmaotion comact Alex
Smaith, director, 8OO, Tempietan
Huviness Centre, Tewepiefon St
Fridpetorn.  Clavgow (S0 VD4
(Ml | S50-T797.

| ]
|

U.5.5.R.
First worker
buyouts

of state firms

By David Ellerman

Tne firdd  Roviet ES{F.spyl=
worker buvouts of state-irorned
tirms have bhesn amanged inoa
Mpscoer  firm. manufaciuning
Cesod-prrvciesaing - equipimenl and
in # building-malesials i ot
side o Moo, The buyouls
were  demigned by Valery

iy director af the Al-Union
Center Foe Pehlic Opinion He
wezrch, hemled by Tation Zsslay
skaya (o Jeading s

Baslls reslaurant, &
Glazgow worker oo-
ap, recelves rave
reviews.

Green Clly Whole Foods
in Glasgow.

Gorbchey's "nedlster’”. amd oan
archirecs of the Perestrci ki

Both af the firms have oper-
miel for over o ovenr as lease
firms™ — & bepol form also
pioneered by Rutguizer. A |eass
firm rents the fixed awsets from
the smpervisary  minisry, The
wiorker bayout goss the next o
ciul step of buying the means al’
mrichiction from the mindstry ina
credit  transaction. ‘The Sowiet
Llndem hus mithing  mesemthling
Anglo-American nest law, so the
ES0P has 1o be Tinternal™ e the
compuny irslead ol as @ separate
trusl, Thas, however, only makes
5 ecessily ol ol 4 vistne Since
the winobe ESCP sinsciure can e
simplilied.

There are new stalutes lor oo-
dpperatives. in the LS. SR, and
avvier 1IN0 ANER co-aps have sprrumg



SEWLUAREAIT A kg

_ AROUNDTHEWORLD

Educatlonal co-operative In
Moscow: coach Olga Novikova with
her tralness.

A co-oparative outpatient clinic;
recaiving chark Daiga Megne falks

to a patient,

np o Ehe-small Bosness seC1or-in
ihes bisst foow pears, Bud the 1000
or mvorg begse finms have boon
comvered stage fioms (ol stan-
upsl, mnd they hive not Been o
pamized wander the co-cporative
seatuies. Rufpaizer is writing a
first droft of proposed legislation
far the teass firms and the ESOP-
ivpe firms,

The rwiny ESCIP= nre demiacratic
in the sense chat the workers vwole
IR & Gne-PETsnm ane-wole hasis o
slect  the  waorkers”  couancsl
Iak.n., BAnard of Thrscdoms) ansd
o all atfer vides mut o the mem-
kership. Rutgnizer calls this foem
of  pwnership “kollskbvnnya
sohstvennost™ which he trans-

lanes. as “gollecive job owner-
ship,” Collestive refers e tha facy
that as o the Americen ESOF the
workers do nen ingividually gwm
shpres thot thew can sell; the owm-
crship is held in trust. Howegwer,

there  ofz  individieal  capical
peeoianes which . reEcond &ach
worker-member's share of she net
neset viilee

[, Ruzpairer lesmned  abmd
ESCIF-sryle- credit tumsactions
the Tanuary, 1989, Oxfond Com-
ference on  Irelusitial  Pariner-
shipe ond Worcer-Cwaned Busi-
mess, coesponsered by Ripberd
Oakesheet’s Jab Cwnership Lid
(IO im Lomdos and the Indos-
mrinl  Co-operative - Associdasion

(HCA) in Beston,

Simes-a worksr buyosii of a
expe-oowpeed finm is unprecedsnt-
ed in the modem USSR, it
st be sppeoved by the Council
of Deputies” Stading Commis-
cicn om the Ecomomic Reform
headed by the lending Perssboika
seompmick, Leomid Ahalkin, He
is solidly bhehind the worker
karyanee; nideed, fis exhortorion
tor Tir. Rufgzirer was “mare.
mpTe,”

For more  infprmcriae  oordend
Mavid P. FEilerman, Mndurme
Canprratve Asraciarien aed Em-
pPlopee Chwnership Services, 58
Py Fe, Swde 200, Samervnlfe,

WA 2040 @i 7) 628270, K-
dervmmn i preparing g boot, The
Democrmiac Wisrker-Creree Hirm:
A Mew Maodel for tlee East
West, He heur writfen etfensively
cAbe? ek cnenerafrine,

Union of worker
co-operatives in
the U.S.S.R.

The flrar naiieosl congress of Co-
apeatives i Production  and
Services in the L5 5 B has es-
mablished 2 union of member-co-
aps. The Congress alse endormed
& charter, ared 5 adopied 2 work
program whichk includzs the far-
mearion of fs own bonk, 2 training
contre Gind o Foreipn reede firmn
The anion of co-npps s expected
1o establizh cnnczess with the In-
temacional Co-aperacive  Alli-
) [

There are niovw abawt 100,000
wrrker poeaperntives  ino the
1.5 5. R. Their mi=: far the find
quanier nf 1585 wene 34, S-hallion
riwhles, nearly 2 much as all of
|9RE.

For ware infarouation comniact e
Fres E0fre af the Saviied Emibay
3 FIS-0X]  Steward - 5V,
rhrewa, hgario KINGL2.

Winrker Ca-op Faoll T3y 07
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A worker-ownership strategy for women
to fight free trade and privatization

Wheen wormen drcans about starting

a co-ofr business, we are oficn
drawn o service-sector industrics: O
inclinations reflect the experionce of Ca-
nadinn wormen in general: BT per cent of
wonpen in the paid werkforce in this
country - are employed in service-soctor
jes. As Canadian manufacturing 0bs
continue 10 be pxpored o Mexioo and
off-shore locutions fo capitalize on chean
labonr, the service sector will swell Fur-
ther,

The majoricy of thess jobs are mon-
unicnized and low-paving, with a high
ingidenge of par-tine and  seasonal
waork, and few benefits such as medical,
dentn] nnd pension plans. | The low pay is
typical of female-dominated accupations
in pemeral, even professions such os
nuTsss. )

Free trade threat

In wihison’ by contending with  poor
wirking comditions, women in the serv-
i sector face o dramatic new threat; the
Free Teade Agreemend, When the FIA
weits rlifiesd bast January , the governrmeni
ap‘rﬁ&d L ahmarate praciaces thisl hewd
loslered the service sector gn Cimadd,
These meladed prelereniial iremtment 1o
Canadian fums and requinmg forengi-
owned Tomns w0 hire Canadian labour,
Wil e sbroke of the pen and withoul
proper research o the impact of the
Agreement wpon this country, the ennr-
imois LS. economny was presentest with
a gobden opportunity o espand ints the
Canadian market.

As aresult of the FTA, service-sccios
jorbs will be rech more casily exporicd
iy the United States, Data processing, for
cxgmipbe, where 30 per cent of fomale
service-secior workers are employed, (s
n particularly vulnerable industry which
has already expercnced serious job loss,

Orher service-sector jobs that might
appear immune from the FTA because
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By Melanie Conn

Phey st e provisked within Canada ore
afxawl nsk. The Apreement pllows LS.
(erems the pight teestablizh in Cangedaamd
the ri_|J;|L1 1o e dremtes] as Canstian lirms
whietles l|!r:'!§.' mie |ocated within s
country or ol Using bealibcire as an
axmmple;  this means thad prvately
wvwned LS. management groups will in-
creasingly sdminisier Canadian hospitsls
and supply ather ealth Services, altering
working conditions ancd wage scales g
meak their bottom-line ofjective.

The healthcan: scenario is agpravaced
by the: complementary maove of the feder-
al and provincial govemments wowands
privatization of pablicly-funded ser-
vices. For ecxample, the clodore and
downsizing  of residential | teatment
centres in Brtish Columbin has resulted
in the establishment of numerovs. =nall
privite companizs which compse for
contracts by culting wapes and benefils
and redecing stoft. Privatization of other
henlth services, sueh oy fong-term chre
and hormecare, has resulied in-similar
allerations in working conditisns and
atandaids.

Worker co-ops In

the service sector
Criven the natuere of many service-sector
o and e dvastic changes i the gconn-
my represented by the FTA and privatiza-
tiew, what sense does i meke v estabiish
a worker co-op bnoa service indusiry?
Wioaldi "t 2kicl 4 e b docaned booo
marginal exisience a1 besdt, Torcing s
misibers W pamicipate o the overll
conservative  agewla 1o driive  down
Wwages?

Sorme intesesting ideas oo building
sucoessful worker eo-op siatepy in e
service sectr emerged from ressarch
into the subject for the Canadian Co-
operative Association project on worker
Tayouas,

The service sector for small, local

mirketds hus @ degres of pralzcison from
the nerewsed competiton promized by
the FIA. Communities will contime 1n
supwaTl retinl  shoares  with '\.]:1.-!;,:1:||I':'
pn‘h]uulx il !:rcr'ﬂua-.ﬂl rvaces siich as
L'II,'!:II'IIIl_l-l. -L'illETiIIH il |'|:|in:|n=~:hi1|5. I
AT CAT SN a0sEss iII:|I:'.¢:|II.-l|E L'q!|1i
tal amd wppropoate skills (nor an easy
fask), small neighbourhood worker co
ops are as likely to be linancially
successlul a3 ﬂllh'i-'ftllii!lli!”!."ﬂl‘-llllﬁl] £k
Lerpaises.

The service emeiprises described b
this bsne of the Woarker Comopr ragazine
are examples of neighborhond co-ops,
The co-og sectnr, inchiding eommanity
conmamic  development o ghinlzation.,
has played a crweist role in providing a
range of asaistance from financial sup-
poit - f0 community  networking.  For
ngighbourbood  service  oo-0ps o
succeed, 4 continging commitment froo
the co-op sector is neccssoary

A larger-scale approach
Thers is alse potentin] for worker co-ops
o b part of wstoeiry o counbemest the
negwlive irmpac of Seronomis restouciur-
mpe". The co-op commitment to job st-
whafity throuph local owmership and con-
trof it provide the commamity with an
eoonomie model thad buihds selfrelionce
nel enhiness commumity health,

such o lyrge-scale approaeh Cin the
service-sechor mdisstries wherd women
ek won ld l.'\lrEI]I_:iT\'E_" the Parl_in:_:i'pul 1o amd
support of some powerfl new plavers,
suCh as servece-sactor tnwle dnns aml
e Temanial mwavemeenl, nacdstion tihe
I.'I.!"'::IT.I secir,

Within the rade undon movemend,
ke :‘&-hllElﬂhi]:- has  baen p;vEnE'raEl:f
perceived as g small-scale sirategy that
reay nccasionally provide a degree of joh
security For workers. But faced with the
deadly combinating of the FTA amd
privatization, trade wnionists are unessy
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The Governrnent Employeas’ Union
has bed the fight in British Columbia
against privatization and free trada,

shiowt worker co-ops. The bigzest con-
cern 15 thet the worker co-op option
wiold strengihen privatization, Pormer
govermimenl emplovess would -be foreesd
tcut cheir wages dmsticully in order to
compete for sovermment contructs with
privabe companics,

Although the issoe: are complex,
there s potential for worker nwnership b
bz an imporunt purt of an overall
strite gy invilving an inchastry -l cum
Pign f0 mEintuin wiages, working ceon
ditions and o high quality of service, For
example, in the cise of the privaticaton
program underwiy in British Columbaa,
the trude-union ﬁghr lex Trnnlan [ed b
restdendst]  brestment oand  homecare
health services .'J|n-.u.-:l_'.- mvidves @ niin
ber ol strategies: fallying public support
Hy orestore bodgst  cwts,  oiganizing
wirkers i sl secior |.'l.|.'|||'|ar'|i-.‘:e'-. and
gaiming the nght for workers 1o b rans-
ferved  Teoon about-to-be-privatized
SETNICES

Union fights back

The BCGEL [British Columbia Govern-
ment Emiployees Union) has focused on
negadiating dozens of colloctive agree-
mients for crmployees of newly-privatized
aroup homes, long-term-care Facilities,
and homemaker and nursing services
The workplaces. many already operated
by U5, companics, illusmrate some of
thie worst conditions for o omen wirkens
i the industry. One homernakser aseocia-
tion, for exwmple, paid overime. and
travel costs tor men, but net for women
wirkers, In ancdher situation, & large
Ll & -owned mursing-care ssrvice with
brunches peross Cungdn charges . oul
nurses” abdes &t o $ 13 hourdy e (which
the povernment paws) but puys fhe
workers only 57,

The BCGEL believes that the memipu-
latiom of lubour for prolit by lepe Amen
cun companies will ooresse a the FEA
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takes ethect, However, assuming union
coamirels cun push up wages snd incresse
bernelity, thers will be less profil oo
privite gwners, The workplaces could
thes becoane appropriste sifes for worker
SRR 1:-|.|':~:_1.|I\.. The wisdomn ol sich @
snibegy |i|.:'.'|:t':1ll.|$ o the smccess of the
LI S AP (0 rEinkain govermmenl
u.n.rl-:n.-:hlun.*:-i liar howre healtheire ol <ur
renl levels or higher, an objective reguir
i1|R consiclerihl |.'-::n1|'.||.|nil:|- sppeTl,

Al EmgoemeEnl stratepy Thal brimgs
texgether public-sector nminns and worker
pwnerahip % an exciting ides. Bue build
ing such an allbance will hevolve deop-
ping some nld pereeptions aml recopniz
g Uz valic of & new amd nelia-facebed

upproach {0 maintaining job stubility.
L'nder siege from the FTA and privatiza-
tieen, perhaps peblic ssctor unions can be
encsimuzed 1o comsider some possibili-
hes for vcoliuboration with the co-op 2ec-
(B8] §

A feminist strategy
An amportant aspect of the  feminist
mrvermnenl hays been o anelvies the role of
wrnen i the servce seclor sl fo Gighl
(o unbgarienion ancd improved working
comdlations soch s iy E'!I_JIZIiI!.I. childcire,
jorbr seciariny and nocess (0 skill develop-
iment, This ineresing militansy of wom
B IN SErVICESECTaT nng {Eim k_il;lg,
||u.|=.-:ihg~:| ray b Lhe I-G:-._l,' Lactor thisl
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changes the sterectype of women as sec-
oadery  income cumers oo & realistic
assessment of our major contobuation o
the soonomy

The FTA pnd privabization present o
grave  threat o women working in
seTvice-sertor industries,  Devastating
job fosses wnd wage cuts seem inevitabls
if the move fowands o big bosiness-
murketplace ecomomy 15 consalidated
The izsueis an wrgent one, culling For'in-
nevvadive selulions.

A lorpe-scale.  worker-ownership
strdery in the service secior fhad brings
Iug-.':l,huf it minher ol L_:.','-rn1r||.|r|i|}' ]_'."|i,l._'|'|;,:,l"§
werd provide an opporiunity for women
o particijule in creating o betfer future
than  the  currenl  ecomomee . climsta
proanises. Estanlishing a network of um
IIII'Ii'n"ElJ licmermker ur \'.'jl!i!lﬂlrlﬁ L"i:l-llrl'\u.
for example, would be a dramatic way o
initiate a broad-hased alliance thar guren-
athened the eeononty of the comrunity
and invited the Fill particigation of worm-
cn & woekcrs and  bs ofganizers.
Feminiats would provide  expericncoed
and enthusiastic support for 8 warker co-
op project with such a vision

Making It happen

Bt erade unionist and feminist pamici-
pation are critical for the sucocss of a
wilrker Cco-0p strategy inservice-seotor
industries where women work. With its
experitnce and expertise, the co-op sec-
tor cun provide leadership by imeestigal-
ing possibilities tor colleborution and ini-
taiting  contact  amongst  appropriste
Orginintions

Wiirnen have been sotive parisipints
in worker co-ops [or yvears, We gnder-
stantd the potentil of The struciome o em-
ivaer wiornen m lhe '-.'.Inrk'plil.u::e: by [T T
the tamee Tor us W ensure thal the C{dIp
SECIOF ICCRpH Y the chal |E-.u.g¢ b ke ke
prigects that mpke chainpe i the lives of
WLFTET

Melanie Conn warks with WomenFuiures,
# Vancouver-based organization that un-
dertakes research, education and con-
sulting aboul women and community-
econamic development, and administers
L WomenFulures Loan Guaraii=e Fund
for women's communily scontmic-
development projects. She can be con-
tacted af #206-31 East Broadway,
Vancouver, B.C. VBT 1V4; (B0M] BTS-177T.



THEBUSINESSCORNER

By Marty Donkervoort

Worker
co-0ps have
to overcome
hang-ups
about
promotion

There are many factors that are e5-
zential to the success of g worker co-
operative, They ore pot thit different
froem thoss encountered in other Forms of
business enterprises.  They  malsde o
well-developed  business concept umd
plan, Sund Boancing; compelent man

ngement, skilled and traired workers,
eotrepreneurial lesdership amsd o ol
markering gl 1intend o bddress gl of
Thesse  lactors  ansl  ciher Mg emenl
Pesmes i Tilure echitsomes ol thas column.
I'w:r|'|:|.'|:-=. e 10 iy i!:":t'ti.ah..rﬂ.'lnln in
bigsiness gehwl, 1 wonld Like w st with
marketing, partiularly proootion.

Fromolion hang-ups

In gemeval, worker co-ops could improve
their provtetional efforts greatly. There
are a number of scasons for poor per-
formance in this-arca, They inclade a
lack of awnreneas of the importance of
promotion. unfamitianty with marketing
strategics and profmoiional tools, a philo-
sophizal dishke for promotion und s
shortage of fumsds; Wharever the reaszon,
without proper aftenticn o promogion
your worker co-op iy deomed to Falure!
Clipening o buesinesz and simply wouting
for customers or elients fo knock your
door down, Justiso’s o vioble approach.

el this “wit for the consumer”™ atn-
P 15 COrmmaeT IO emerging wirket
coanps in Canida, For example, House-
hiodild Servces !'.:.'n:s--;:-pr.'ru.ri\-:: A cleanmg
higrness for revdental and commerical
clients in 81 Johe's, B Fonwlland, be
g b PRRR with to oot i o
siart-up amd  very  linited  prometann
sance. Tt has srraggled for survival, never
really gedting off the grownd. Similarly,
Transceid Hoemes, a workes co-opin the
manufactused-homes industry in Saule
See. Maric, Qntario, s having diffical-
tics gehing a foothold in the morket be-
cagae of & lack of promosion.

Although some aspects of promaotion
miay be apparent, there is more to it than
meeis the eye Advemizing,  personal
sclling, publicity and sales promotion ans
the four components that make vp the
promotiong] mix. The first three are seli=
caplonatory; the fourth, sales promoetion,
includes  displays, shows and  ex-
hibitions, demonstrutions and  variooas
non-regumasnt selling etforts that are nod
Toutine.

Tailoring the strategy

The relstive weight mven o Hese (ATIE
Frn,Tml_ll:inn.ﬁI CIHTIpaRnlS I.‘E|'EII|.|!'G g L
bype of prokiuct and indusiry, For instance,
persimil =elling is wandly noce partant
i imdsiral mackers ard Hl.htlliﬁ.ir‘lﬁ TG
g whail b consionec-diaven  inaskets.
Perwonal salling shoakl b a key featuie of
the proarwtsad mix for Transcerd Homes
i that co=op's bl o get budlders o use iis
piasfactunsd  products,. Advertising
shvald be the kew component of House-
hiold Services promotiosal miv in an effon
o reach cusomers far the oo-op’s clean-
g scaviocs.

Since there is5 o time lag betwesn
promotion and the purchase of o product
ar sxrvice, promotion needs to be initiat-
cd well before the: business 1% operuting
Resulting sales will develop pradually ns
potcntind buyers go through their adop-
tion provess, Remember that 1o ks ned
enOUE b Cre ke AWRTENESS OF Thleresd in
a produdd or service, [he promuoshonal
cumpuign nesds oo penerate sdopion by
pedentinl buyers,

Implementution of the promuotional
siralegy 15 Justas anportant as s devel-
opanent, Fpalementstnn reguines laoth
laiariai :|.1||;J financial mesoirces, The busi-
e ]_1|ar| shennlil ke nio account the
buclget for the prormotional camgpsign and
thiz avanlabiliny f human rescarees for is
implementation, Very often the badget
dlesignated for o promotional campaign
gets redirected voother ancas die b over-
runs i start-up costs. This is very shor-
sighted. Withoui  propes promoticn,
predicicd sales will peobably ot mateni-
alize; then cash-flow problenis gnd busi-
neas failure follow,

More artention has to Be given to
rrarketing stratepics, particularly those
related to promotion, in the stard-up of
nicw worker co-ops. This is probebly the
greatest shorteoming of this tvpe of busi-
nosES.

Marty Donkervoart ks & managameni
consuliant and & pariner in Coady
Consuting. He can be cortaciad at 88
Coady Ave. Toranta, Ontario M3M 2Y38;
[A96) TFE-9744.
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Wild West women have created
a million-dollar business

By Debbie Aldana

Wikd West women at work.

Back {irom left): Debbie Aldana,
Leglie Hope, Barb Wilde,

Darcy Hamiblion,

Front (irom left): Dalr Foote,
Jamales, Sangam Grant,
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Wild Wesr Organic Harvestis the largess orgamic-produce wholesoler in Western
Canada. Started in 1977 by a growp of dedicoted Individuedy, Wild West has
LPOMH (RIS G Prosperons Business with anmei sales of 528 million. o adeditien i o
full tine of cerrified orgonic produce, Wikl Wesnoorries g wide weriery of organic
Brovery items rvnging from fulces fe senmweed
Wil Westbegan witha mived growp af people, burfor the Jaen 82 years inhas beena
woEn' sy codleckve, H.:'._'r.llfn':. Wl Wit J:lr.luq‘l':l’ F .'.lrjrﬁ'l'.l.'ll;.l:l.'.ﬂ.'m' in thie f.-'J:rl.ln:l_li:n:l.-l
Yallew anal fireal feeo ymen do opengie |'.I|.|=lr.|r.lr|'.;.'|l'.'||:lrf Fepsiress. The Rickmeond Incanion
Wl comtinge f0 B 8w s coeop
I vhe fadloding aricle, Delfe Aldmna, Wild West's wionager, discus s some of
rhe ixsties thet the co-op foces,



Beneflts for women

Worker co-ops hdve many  posilive
henetilz fur weomeEn, ﬂ_!-:1-|||'|~i ArE more
wrl|1r|g I Brdin Wemmien, esen i non
truchitional work areas, Some wiormen will
slart ol | &l g loeer |1iv|'_-.'x|.':||r_- 143 pranm expie-
riencs winle wosking their way ap; They
will alse gake on differenl jobs for the
benelit ol the business. A Wild Wespev-
eryoiee has always been paid the same
houdy  rate —  meothers and  non-
tnermbers alike — although that doesn't
st amne peopke from dobng mose than
their shase. Tthink che fact that we are all
wormen bas alogtodo with our equal pay.

Finding wormen o become dollective
members has not alwave been an eosy
cask at Wikd West. The low pay and lack
of busineas-minded people with organic-
fimod backprovnds has made it difficul o
find qualified members o Al cerin
positions. For expmpls, this vesr we
eried bo hire 8 class-2 truck driver on thires
oocisioms, We found unly one applican
with the drver™s |,]|,_':|iiﬁ-:_::||.ﬂ,1r|:.: bl wilks
oIl the business experisne.

W Wlest buns aitiracie] delealistic 0
g!r wwehin Keive |‘rt'||'l|;!|.| the cioron survies
hierd temes, Unfoslunstely, the combina
o of @ loow skl lewel associated with
muny ol Wikl West's jobs and @ oun

siruc ur=cl 'l.l.--::-TkrlId::n: hgrs bed b0 @ himhi
Sl tumiover. Ax o resull we now fiave
an agual mamber of mweeabees and oon-
members  working at odr Richmond
wanalowse, Although there are some dif-
ferences in the henefs for bath groaps,
we alrive as & feam 1o keep the business
grovvaing ard prospering. At Wild VWiest
WE SnCoUrage everyone o take oqual pe-
spensibility for the day-to-day fobs as
well as unusual problems reguiring extra
attention (which fends to be overtime)
Chaite oftencxira tasks get put of f causing
unfinished jobs to pile up.

Women have to change
Weomen have to stop being “maintainers’™
umd st poils for themeselves and the bu=i-
ness, and achoeve them! Women moy
wirk maxst of their wiull years, but pol
repas st v fowands i coreer poal, In the
past, miomne soeTham nose | women werg mol
encoutaged o be finnmcially imdependent
i |:IH.'-.'EI|.5-|:! wcareet in-the work foree g
b as toen, Ok af Wild Wes®s labest
policies requines that each member ake
oae course § yewr that will enhance hed
hisi s kr|||w||:-.|.1.:u. 'F.'-::||:||!|||:'=. ares ac-
coantiing, wriling, public speaking; com-
puter techiology, agriculire, organic
cultivativar and marketing. We feal this s

From laft: Sangan Grant and Deb
Foote, doing business at Wikd West,

d pesitive slep,

Its a physical fecling that [can't ex-
plain — working in a groop of sisters,
She wha feels it knows it! Sometimes it
feels like 2 premenstrual-syndrome ther-
apy sesaion; and wet | feel the thread of
understanding in all that we go through.
Char approach, demonstrated by a non-
ticred Atnaciure., minimizes power sirug-
gles within our co-operative environ-
ment. Ench of us keeps truck of her own
hours, takes brepks when its conveniznt
and helps with the  schedoling  that
chempes weekly, Most of the decizions at
Wild West are munde by consensis by the
members, Uur nop-members also fuke
ittt amld pee pskesd o oolTer then
opinicns wnsd idens on-ceran issoes. The
year thid | have worked st Wild West bas
besm i very positive one ina ol ol differ
end waye, [ woeare o person wiwe Ioves
EI."II.I fod and leave a ke incenzst in tak-
iMNg <m new challenges, Wild West 4 a
preal phace 1w work,

Far more infarmation, Debbie Aldans can
be contocted ot Wild West Organie
Harvest Ce-op, 180-24T1 Bimpson Ad.,
Richmond, British Coalumbia WEX XH2Z;
(B04) 2752411,
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Historically, vne of the mujor wek-
ressee ol the co-operutive meovs-
menl m Newdoumlind amel Labrackor his
been the fack of panicipston by women
Thes was trie m the wirly days ol the
wvement and 10 oe siill g todny sl
thimgh the siwarion appears o be Clang
il"lll; ~.|||'.a|'_|.'. T thie enbert tlsal weiwnen wire
invarlved atall, it was usually intheir tradi-
tonal, subserdiont pobe, almmss ag a hack-
deop o their fathers, brothors  and
hushands,
Proeslucer co-operatives werc particuiar-
Iy malz-dominated with few ar po female
members: Consumer ¢o-ops and  credid
unioms were e likely to have female
members, bot women's puticipution in
lesslership positions wis shll very limited,
Muost women who made it to the board of
dhirectors were gmiven the position of seem-
tiry, Uhe mumre I}I_I'A"E'!I'!'I.ﬂ rl:ﬁi1|_-:_‘-1|s ic—;pr.-
chally thit of president) were almost cer
tnly reserved for men

Co-ops different?
The suuation with co-Operatives should
il b susgeisige afier @l nsle domiog-

3 Fall 1988 Worker Co-uop

fon of go-vpeTutives was onky o reflection
of the society of larme, While sxclusion of
wornen — sl all their talents, abilies
anil even sheer numibers — 1= & problem in
wny  sociely, lnk ol omyvolvemenl . m
e ol ol Labelor oo
opertlivis lms been |:::'r|1|.'|1|'.u'r|3,- wile
FH"'.I|1|L'|.'I. I LIEH TN comeriiies mwasl ol
the mien &re away for long perusds of Hne
— fishing in Lafesdar or on the Girnd
Banks, working ¢n consiructioan siles o in
the wonds. As such, it is imposaible o
arrange  mestings  of  co-op boands,
comritiess, and even annua!  gencral
mieetings | AGMs)

Breaking down stereolypes
Women are pressnb in the communibies
and hirve a better oppoarunity to make the
oo [unction than the. abseptes men
Acdw, e Mewdoimdlomd and  Lobrodor
woreren el Tk hivve more Formal esluca-
fecet B meen amel are olbéen mone l.:il|_'.lil|.'l|'.‘
of |:|ui||L_|:: CiOpeTihives warrk,

|‘.'|I'.'|:|.11_'||I1_,l dies el break dossn -:||.|h:_:l:
Iy, While change e very showly,
tlwere ane sowee very good examges of how

Breaking
down
barriers
to women

Bernadette Dwyer,
president of

a Newfoundiand
“fishermen’s” co-op

By Roger Carter

wiTren e gettmg myvobved o lesdesship
pasitions 0 co-openitives, ared how hese
wirmen are highly  reramged by both
wirnen and men) for their abalities zind

defication.  Ome  =ich  example =
Bernoclete Prwyer of Fogo lslmd
For  seversl vy Hemixledle  we

|tn=~.i|]-.-e|1| il the Fllp.-::- Islaiin] € |_||1L'|'.|I:i1.'u

an organiElo. -::|||1|5u|'\£-:|. |'||ir| iy o
fisbermeen and plait woekers. Sk was the
co-ap'a fiest femalbe Boand iember and i
first female presideat. The fishing indus-
try has traditionally bBeen very  male-
dominared, but as president, Bermpdene
Cwyer was very highly regarded. both by
members of the co-op and people in the
fishing industry in geneml,

The Fogo Islond Co-operative wis or-
ganized in 1967 a5 u responss 1o 4 speee
community ¢risis. The Ll s traditional
tish memchonts had lell or were lespang
il the communisies were amder thoeat of
resalllement by thes ]_:-|'|.n'i_1||_|u§ anch fesheral
povernmends. branm sery mxlest. beg
r.ir||_-_l;- Twith sligme |.':_|;J:-1I:|| ol aboail SH]._?_I.
the co-opersdive les deve h_1r.l;'1| il &
modem,  diversified Rshong operalwo,



e @ onndern, diversifed fishing apera-
tion,  Bonming the Foooo Taland Cio
aperative fequires e high degree of
soxphisticaten among tanagers, boand
members, and particelzrly among the
sociely’ & exccative. With 1988 sales of
abiout S13 million, the Fogo Island Co-
aperative 5 ot & corner stove; 0 05 &
mcdium-aized business operating in an
extremcly volatile and complicated in-
dusry.

Starting from scratch
Bemadette Dvover beaan working in the
co-operuiive’s Jee Balts Arm plant us 5
cost ¢lerk. When she staned she koew
very Little about fish, But she learned
guickly. She enjoyed her work and spent
her lunch breaks in the plant, Gradeally,
she mot o know most of the workers and
tix wpsterstond the apsrabion

luz=t betore the ADGM . several wears
N0, e |'||;:-::5r||: m the lunch room
!.u.gg\-r.xlm] thai Bermacdetis shesilil rion Tor
the bogead, A0 Terst she dein’n ake this
'-_;ug__gu,-e'-.liurl HI:‘.Til:,:-!Ihf'r-.'. g at the AGM o
plant worker nirmmated her, She was el
ected as the st worman on Lhe board,
Avcoiding to Bermadeite, “there wesz a
fei [ll’.‘l.'n-;!-h.' shockd ar e |1||x[i|t_|g_ tlal
night,”

Bemadeite wis elecrad secretary in the
firat vear. “That canwe nocmally from the
fzcr that | was a woman..ahe men felt
that I showid hold a pen and keep the
muinuees .

Ohver the nexn year she was approached
bw several board meenvhers who encoar-
aged her to mun for president. For
Bemadette, ws for many other people
who are inferested n taking leadership
positions. there wers concerms aboot
what this involvement would do to her
tamily life. ©1 was vere apprehensive of
tuking the position dt that time, ond mw
hushand was very apprehensive, boc ] -
oilly mude up my mind that D eould and [
bud the full =upport of the bowrd ™ She
ilso hid the support of her family — sup-
port which wis insdrumental inallewing
her wx fulfill her responsibifines as
pre=ilent

Pregident Dwyer
Bermindetie was well-suited 1o the pos
tigm, 1 husd close comiact with the plonl
workers amd [ coulld see the hsbermen s

A

Fogo Island Fishing Plant,
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vicw hecagse my husband was a fisher-
man.”™ For Bernadeie it s knowledpe,
niot perder. which should determine the
rofe which people can er thoold play in
organizations. "I doa 't think choe [ sheald
be recognized as, “well she's a woman,” |
feol thot it Thave the knowledes 1 should
bie able to fill uny posizion that knowi-
edae nllows me m fill"”

Thers ure many other qualities ahih
mide Bemaslette o pood presidenst, Par
example, she leels that “In a position of
feuslership vou nesd 4o beable o com
|'|n;ur|i_'\,¢ Al ke willsnl-_l; i some Cikes i
sl yiur '|'.-11-;].q: when Wi 'n:l_'s_'\-];ui:-'.u
that :.'llu'w made 5 hied decison”

Buring - her  epure  as  presadent,
Berngdetiz’s apprach o leadership
eartiedd her widespread support and
respect. A the changes which she
helped intraduee was the ivalvensent of
woenen. In the past, fow women cver
attended co-op meetings i Fogo [sband.
Wianen wore reiletant to g to mectings,
afraid chat they would stand our in a room
full of men. Bernadetiz helped break
dovvm this sitaztion. She said she wilked
into many rooms whese she was the only
wiman present. " Mow the ice has been
broken. Women are coming out of their
shells and realize that they are members

Aty Fall 1R Wearker Coeop

of the co-air and they have a right t0 ex-
press their opinions. They'ne becoming
irvolved. ™ Another woman ‘aras alected
o the Pomo [siond Co-op’s Board two
vears fpd snd a thind woman came very
close fogetting elected Inst yeur, A fot
mre women are aliending ond purtici-
puiing in meetings

Bemudelte  chose nod f0 run for
president during the last electon, How.
pyer, she 1% still bu.-::,' s o leider m the
|'|r|.wm|,:|:'x CERO b T Emenl. Sk 1n i
the boand of the Mewfoundbrmd  ami
Labrador Federmtion ol lf:h_l-llrrurﬁli-.-r_'\
aricl =k 1w Flrr_"b:id-e‘:nl -:_:-I' 1he I:'q,:l-llFrEr.ali'.-l:
Fisheries Axsociation, Thise pusitions,
together witl her job as sopervisor af in
centives aimd costing, keep her very sy,

Fisheries crisis

In the past few vears the Fope Taland Co-
operative has becn caught inthe theoes of
a major crisis in the Adanie fsheey.
Lowe fish landings this year and a high
debt load incurred from [nst vear have
placed the Fopo Co-op in a difficult posi-
ton. Survival and geeowth of the co-op
will require the dedicated support and in-
volvement of all members. Bemadatte
Trvver challenges sveryone — men and
women — o ged involved:

‘The co-operalive
here is our lifeline.
We have to protect
the jobs in our
plants and we have
to do everything in
our power to protect
our fishermen.”

“The co-aperative here is our lifeline
We have to prodect the jobs in our plants
and we bave to do evervihing in our
power to protect our fishermen, I thers
are decisons being made o things hap-
pening thut peeple are dissitished with,
they have (0 become actively involvesd in
yriber o change them. This co-opbelong
fon s sl mend e ame il rm;u1n~|.h|u [ew muim
mang it Amme whe ds willing o be ag
pressive el o gke on the challengs: 1o
ruen or the boand of direcioes amd oo make a
contrifation, shoald dooso becaose they
arg coniribiding o theeie cwn futre and the
{iture of thewr children.”

The idea that men &nd women should
share equally in the responsibilities, and
the costs amd bencfits of leadership has
Been arownsd for 8 long timee.  Like
Bernadedre Dhooyer, we ane all responsible
for secing that this idea takes rood and
Teears fruit.

Roger Carter e & membsar ol Lhe Facully
at e 3chool of Continuing Siedses and
Exfension, Memorial Unlweraiy, 51
dohna, Newloundland RIC 557

{708 7IT-B477. He has |ual compiatad a
Metory of the Fopo Island Co-op apd is
curranily waorking on a history of
MNewhoundipng co-pperathres, Ha also has
produced A WiGR0 SRR ON wamen
leadars In Mewhoundiand,
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Lakt to right: Catherine Monahas,
Shirley Lappin, Marie MacDonaid
[manager, seated), Rochell
Axworthy, Pal DiVite, Brian Macheil

Home
healthcare
the co-op way

Cape Care's first
year a success

By Veronica Gillies

It"s josrcae yearold, bur Cape Care
Serviced Uo-ap, in Syidaey. Miva
Seotia: = quickly carving a mche For it
galf in the home heasltheare  field,
Members of the now worker co-cpertive
have plready cstablisbed o salid reputa-
tion for their services, whether s help-
ing a4 D0-year-old  with - housework,
spemding time with on- Alzheimer’s pa-
tient or cartng for the termminally il

The co-op's progress has besn fuith-
fully mecirded 10 2 scrapbook, since 18
opened for busines: in September, 1955
Since then, it has experienved steudy
rowth, renliving o osurplus afler only
three maonths of opembon, Mew clients
harve mieant on ineregse of K hours ol
Business ench month ekl Uere is ooagat
i"E'- fag ol |'|=|:r5:-'||;' sehio wsmd Ry become
mieerm e

A New Dawn
T seed for Cape Care was plamtesd, and
carefully nuruned, b Mew Dawn Enter
rLses Ll a C||r|'.|1|||1||I'r|.'-|.||;".-¢|-::-|:-1r||.-||1
AZEICY i 5:.1|r'||!_'.'. Afer -:l'lrll]ul.'llnp; Ly
aral marker stucés that shovwed & sirong
dermand Moe semior-chizens home balch
care servlees in the Sydmey area, New
Dawn ser the wheels in motion. When it
received Tunds iheugh Canada Employ-
ment and Tmmigration’s Job Re-enmy
Proprom in early 1ORE. it not only ar-
ranged training in hoime healthcare for
nine wornen, but it alao encouraged them
o form & worker co-opesative. The pro-
gram included |12 wecks of classroom
truining. [2 weeks of work 2xpericnce in
giest homes for senicrs and educaticnal

sessions dhout worker po-openstives with
the Commumity Development Do
pperabive (O of Mova Scolis.

Last Tail, after the irabning [rugrEn,
frve of The mine veoanen imeiarpiied as o
worker coeop. New Dawn provided thers
with pteread- free lonana foe thetr imemibe -
shipe shores, provided them with office
SpEce, :!-E!'r_'rrinp; |:l.1':'|1|.£r|l fosr alladmibinis-
prative ancl Guerbiead costs uniil Jaly, amd
contacied @ maEnager,

When a mespuest s received, & nurs-
ing  assessment ol the client’s
reguirarsents s done and omember iz
Hiwad wgr b fake the ussignment, If
mermbers are umavatlabie, thers (40 ro-
stee of zeven employees who can be
called, Rochall Axworthy 5 one
member who is quite happy with this
perangemenl. A aingle’ pazenl with
three voung children, she says being
her “own boss” allows her to work
whien her children are in school. She
plans to work more when her children
are older.

Varlety iz the spice
Sk Pir, the co-op bhas been bl o hanmdle
ey request thint b come a0s sy, i o
(REERREE T pipi Ll B have been alike The
co-op bevame even mare dhiverse Bast
witnher, whes it exlembed] s services
include registered murses ard v fred
mErsig assiatanis, 1100k snher slapen
F.-1a1:.'. when 11 i.'ri:l.'l.‘.[lll:!ﬂ [3ve mew
el AL sare mestiing,
rmrnbeers deciced oocul the cost ol mem

e

beeship shares w hall of the original
SEA00. Mew Dawn, which provided in
verest-lree Hoans G assisn the arginal five
members with the puschase nf thei
shares, agreed o do the same for new
rernbars

Fuevie plams for Cape Care’s imeinbers
pchide regular medical in-servioes and
ceapeialive education sesabons, so that
thee co-op will continge to diversify. Un-
doshtedly. the scrapbock documenting
the co-ap' s progreas will also continue o
oo
For information contact Marie MacDonald,
manmger, Cape Cars, 56 Mapean 5L,
Sydney, Nova Scotia B1F 6J7;
\802) SE2-2444, Veronica Gillles was Eha
Commmunications Asalelant ol the
Innavationa Project, S1. Framcia Kavlar

Uniwarsily, Anligoniah, Move Se0la
BaE 100 (902} BET-5165.
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5.5 Québec’s forestry co-ops
Women become part of a male-dominated industry

Coopérative Forestibre des

Haules-Laurentides.

W Fall 149BY Werker Co-op

Ey Nicole Gir::-u:-: and Marie-Claire Malo

Lsually when we think of Torestry
[ |||'l:r.:||i'.-|.15., WE IR Alnong
wisisboubiers |ifting heavy chainsiws, We
clix e CXCL I3h Finted wedwmizr. B the i
age is changing. Reseach indicates that
there are 190 women-members of
CQuébec’s forestry co-operatives. ! These
90 women sepresent scven per cent of
the forestry co-ops’ total membership
and 21 per cent of the female membies-
ship of all of Québec’s worker co-ops.
Ome might think that women in forest-
Ty co-ops are relegated to traditional cler-
icil and administrative jobs. However,
this explanation wellz only halt the truth:
in 16 fopestry co-operatives thers 15 only
ome womin, but inosn others there ane
more Than 10, For sure, o |'||rt~+1r:.- &L
opervhive does 1ot need fenosecretanes!

A profile
Ty Kiwww e, wee did o MiTyey [
resulls gave ws a ]:-:1'4_1I_||E ol Th women

rmerrbers ol 24 fomeslry oo ||r.l-::m|i\'|-."-.
They are relatively young (60 per cent
betwieen 25 amd A-years-old). Fifty-
Foiuir [ Cenl Ere indrried and 48 FHAT Cenl
have eompleted high school. On @ver-
agee, they have been menslses of their oo-
npeeative for more than throe years.
Eighty per cont became members bo get
or to koepoa job, and through that job ane
aiming to reach financial aotonemy (65
per centl. Only one-third reported that
CTCHANING & Co-Operafive mgum:uﬁnn wak
o redson that they oined,

Therefore. it seem  tht  economic
st piions ire moere importan than ide-
olopical omes in expluning their partici-
pagssr in -:_:||-|||'|t-r;|li'.-¢'-.. Heil eennomic
meeibe e ol the sode sfimalos for their
parhicipation, These women also winled
b have 4 nwre interesting job (G0 per
cenl) with rmore |Ehr||1ﬁ'ail:-|iili|=:h iah per
Ceiil), il I|.'.L"_-.' wanted o share a
coannssn prgect with  asthier people
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The greenhouss at the Guyenne Worker Co-op.
{75 peroconck,. These desises are clearly  cemt, Hoawbver, fdestiy  2n-oporalives
demonatiatcd by their participestion o now do osore dhan cut frees, Duneg the
their co—pperatives: X1 per centare o bast decade, they have becn‘engaged in
were members of the board of divecrors.  the processing of wood, the praduction
and 30 per cent are: members of ot least . of plants for reforestation and the man-
ane commites, Forty per cont have o agement of fosestry resources.
clerical job in their co-opzrative. but the A atsdy by che govemiment of Quebec
mijerity {56 par centh work moproduc-  in 1988 shoowsdhat forestry co-operatives
Eaim are gither full or pomiel owners of eight
sipwmills und pwn factories producine ce-
Other regearch dar shingles nnd il They produce 25
Pioratt There has been some previous ressarch  million plants anmually in seven loca-

of womei-members of Toresiry cusops
winrwnrked as a secrefary il s an o

ceniiitiand. In that research, Denize Tulien
elis us that these women Faced many
challenges ™ Fiest, they hod 10 ged tsed o
forestry activitkes and o create contml
svatcrns adapiod to these activitles. They
had to understand povermnent progimmns
and explain them to the workers in
simple terms: Second, being membersof
g co-operative. they had to become en-
trepreneuss. Their pasticipation in che oo
operutive Forced them ta take mooe re-
sponsibilities than they eould have had
w5 emplovess in privabe  enferprise.
Fhird, participetion in a co-opemtive re-
guired a fob of s time and etbod, so
Chey: bl fer recomesile their work commit-
raenls wilh The demands ol Tamily life

Women in production
Litle s kmown ahool the womean en
paged in Torestry prodection, Ther pres
ence it such activities is relatively e

tons for the Minisicy of Energy amsd
Hescamaees {MERE, aml are responsible
[ thaeed ol all| gk d-:'p“‘._.ll_lpnu::nl worrk In
Dueghiec™s public Toresis. In 1938, they
rllul'.l.u.'t e Chan 42 meillien trees, Twe
sectors of activities — planiing trees and
presficing plants have bBeen prowing
aipadily suwce 1955, In the penod 1985
BT, the revenoes from forest develog
nent inereased by 161 per ceol and (he
revenucs  from plant  production  in-
creagsed by 169 per cent

This diversification of activities in
soamie forcstry co-operatives has offored
new opporunities for wormen. (IF they
cun'teut trees. they con produce plantsin
mreenhouses!) Oureoresearch  indicates
that i six co-opendives producing plarts
lor the governmisnt of Cadhes, there ars
9] female members. InLes serres cpaped-
mnvesae Crrvenne, there are 46 vwomen
anet 14 men,* This cn-operitive wis the
fiest privace enerprse o produce planes
for the MER., When the governmeni
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Guyennea: Aows of future trees in
Guyenmne greanhouses.

Bciusd 18y progrom of  melorestation
with the objective of planting 250 million
Irees in Five viars, co-openitives wene in-
vitedd 1o subgnit proposals. Les Serres
conpratives de Guyenne has plaved a
inzjor male in the develogient of plant
procluction by cransmiting its knoo-toy
i mew co-operatives,

- }"!ﬁ?y

The future i
There is some wncertainty: abowt the fu- e 3;5 :

ture of Forestry co-ops that may atfect the
joiza held by women, Co-operatives pro-
duceonly 14 percent of all plints needed

by the MER and tuce fierce compedition
from  peblic and  povite  nurseres

5 {

*

. |
-

ki . ¥

e

' e —
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Members of Les Serrs Coopéralives de Guyenne taking inventory.

ML Full 35E% Wi key Uo-0n

Neveptheless, they ore expectad to mian-
buin their positionin thif marke], Howev.
BT, 1l1|:r|11§ fhe List Feaw yeurs, L povern
ment s demand for reforestation planis
b dechped, To adapd, co-operagives
brwver stopped building mew greenhouses
st pan eo-operatives. stacied growing
vepetabibes in Ui greenhonses. T
ather so-operatives ae plamsing to dothe
same, S0, i the yeass woocome; we will
still se women in forssiry co-aperatives
widking  in greenhouses  producing
yvoung trees. .. and Fipe omatoes,

Micole Giroux and Marsa Claire Malo are
members of the isaching faculty at the
Businese Schoal. University of Maontréal,
They are also researchers in the Cenire
de gestion (5255 Avenue Decelles,
Momréal, Québes HIT 1WE: [514] 340-
B35}

| Pesearch in progrees by 4 proup 4l women
imbepested m B maricrpatee ol womes in
weokar co-operdives: ML, Malo and M. Gindus
1 Cemine de pestoom dew cooesiraliones, HET, Uni-
wizrsly wl Mongnfell bl 8. 50 Marlin ainl [
Oulkite {TRECUE, Lntsersily ol Sherlaoake)

1 Jelieny, D, “Thans [@imeies ngmnbiees
Hlong compatalive Torcsliene: Fosdhing Flosanm
el Paane Ty, Chopsiatived @0 adrelaiaieil,
wid o 1T, ficn 1L PRSI, e 145157,

1. Clement, Michel, Fradil advs pepsdrmiinces ol
trrraeurs dy Sienr fanestidee el CRAT-TORE
Suuvernement du Cudbee, Minlside de
["indusirie du commence o de 1k echonlopie,
Dlireetion des commesicntinng. SUpn

4. Loplanie, Bobert, “Les serres coopértives de
Giuyenne,”" Werder Coonp, Yol &, Koo [, pp,
1719,



Press Gang Printers:

Spreading the word
By Sheila Gilhooly & Lynn Giraud

Press Iijinlg Prnters amd Publishers

III'EP:IIIZ!Ill.'.If il ::||rnrn'.|111l:|.' I.EIFII'Il
shop in the eardly 1970 angd Became a
collectively-operated wornen's business
o FOT, Armund the same tirrse, the Press
branched info femings |:l||.|:-|:£|'.i||_|:'__ with
its first book. Women Lok AP Py
cheleitey,

Chver the vears, publishing bas taken
o a Jife of it owi and s now a separate
bae gister eollective operating ot of the
same locarion and cmploying theee per-
manent staft, Anne Cameron’s; Dawgh-
rers of Copoer Woweae, Is noyy inigs-thir-
teenth geinting wath oyer 100,000 2op-
ies,

A unique operation
While there are women's publishing
companies scatbered throushout Conada,
Press Caing Printers is the only women’s
printshop in the coundry, As we have
growT ind developed. we huve done a lot
of resoqrce channg and peeworking with
indryiclul wemen and printscs we haee
miel At conferencas-im the United Siakes

Last dSummer, ome ol owr menbers
amended a Progressave Printers Conler
ence  hosted by Cleveland's  Orgind
Blossom Press. We were the only Cing
clian repreaeiahve and o o -::-|||3.I Lifiy
wrnen ' s abops present, The conference
aave wioa chance o discuss lssues of
Comn concern with 16 other pro-
aressive primters. We Fowrd that all of us
face the bazic difficulty of integrating the
personal and the political with the finan-
cial — thar is, finding wavs to-atay alive
in a competitive business like printing,
while maintzining our political integriey
and respecting oarselves as workers.

In a trade dominated by men. Press
Gang Printers has provided on-the-job
training and permancnt employment for
women in the printing trade for ever 15
vears. Because we gre o feminist press,
gocess o equipment and skill develop-
ment e essentinl uspects of our work, a5
is control over the kinds of words end im-
wares we will print

It i= immportant to us to belp creale prin-
e miderial which comiribotes o socil
chiumge amf supports the propressive
comrmimity, Sinee the content of e hil
wie prind, ws well ay the quadity of our

work cire fings inwhich we ke pride,
we hive developei policies which stute
that we will not print anvthing sexist,
racisl, h||r|||,1|1|1|1|:|i-:_: ur nlherese oppres
ALWe B0 Y e g -,-:1:-::||:||:.

Feminist vision

Wi @re a femniniay, antl-capitalist eollect-
e, O custmmet base is nkstly co-aps,
prcEressive political groups, conmanily
groups, and othier women's Orzaniza-
tions and basinesses. We spend a lod of
time advising our cagtomers on diffekent
printing opticns and also ofter the wse of
our fayvout and bindery cguipmient. to
aroups whio want to save money- In addi-
tiom, we haye a poliey which allows usto
donate printing on & megelar basis to
groups with no money and something
fnpertant o say.

Ve operute as u worker co-op, and afl
workers hors 2 equil vodce in decision-
muking, Since 1985, we bove had a
worker contract outlining sur mghts, r=-
sponsibilities, aod conditions of employ-
menl.  This contract contmans  several

kel choizas, 11 grew il ol e com-
miienenl o bakagice moa r|-.':-i|,:u_'|r,-g.ihli: aRtihil
ner our roles as politeal activisss, busi-
ness people and wirkers,

Cir dontrct gave vy gl new insighis
amd respect for gurselves os eorkers
This process was part of the workplucs
democrucy  we auitvely  promote  aned
develop

.‘:i-llrrp-c:rrli:l;-: umloms vy amsher way ol
:‘i.l:l[l|_1III'tiI'I|:!| pirselves gl other workers
W hove always octively endomsed rde
amanns st domatcons and lefiers ol KUt
il by wa|h.in_v, |:-i-.:l:-.-er|i1||:- and syl
g Boventls,

The possibility of wnicamzing car own
workplace has often been investigated
and discisssed over the kst few vears.
Recently. we took the leap and became
members  of  the Conmunicarions
Waorkers of Amcrica, Local 226,

W fael that such a move reflees who
we are and our commmitnsent o both the
labcar movement and workplace deroe-
rncy. Besides bringing us more work ne-
latcd tooour poditics, becoming & unicn
ahop will connect our existing custoner
base of communicy geoups more directly
with the labour movement.

Whe are proud that every piece of print-
ing we produce poes ot into the commu-
nity carrving a lopo which reads: "Prin-
ted by Union Loboar.™

For mors Infarmatian conlact Press
Gang, 603 Powsll SL., Vancouver, British
Columbla VBA THZ; {504) 253-1224 far the
printshop ard (604} 353-2537 for the
publishing house,
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Jamie McGloln initlated the Student
Warker Co-op In Fredericton,
New Brunswick.

K& Fall 1985 Worker Coeop

Jamie McGloin leaves his mark

By Maureen Edgett

Last winter Jamic went to univarsity.

He also worked part-time as o disk
jackev at & lecal pub and worked ot at
the gyme. Jamis glao spent over one bund-
red hours of woluniesr time stacting o
student worker co-op in Fredericion,
Mew Briunswick.,

In o time when Coanudisn young peopie
are often criticized as oy, wnmetivited
and selfish, Jamie’s sory shoeald be todd,

If wou should mest Jamie, vou would
think ke wis o fvpisad stogden, Fle s oul-
Jroing, Bnlkative i bis o good sense of
humes, He drives a Hyundai wnd bas a
Eirlfrend,

When guestumed on the success of
Fredericion's Tirst siudent workes ¢o-op

(W), Jamiz pluys down his in-
volyverment and recognizes all the others
who contributed. But [ bave wasched
Jomig since he ook the iden and muode 3t
huppen,

lomic’s interest in o shuclen! worker
comop began during the smmer of 1URE
when he worked for the Canadiin Co
operitive Assocition, Alliate region
ullice in Mamcton, 1 owas there thar he
wizgs  introduecad o the  en-operative
mipwernent and specifically owarker co-
LHIS.

FITl-mi supmrmer the fiest stdent worker
gosnp in New Brunswick, Contract-a-
Student, was incorposated in Morcton,
Chne of the advisors for thar first groap



was Sheelagh Greek. Jamie’™s bioss. 5o
natacally his summer job invalved con-
taot with the pilot project.

Careful planning

Famie ook the iden back home and modi-
fied it. He documented the operstions,
policies and problems of the fisst group
He asked OCA to provide an informaton
sexsion on worker co-ops in general, and
the shsbenl co-op in parbicular, B a group
td 20} rrpmt.e-.nl:lri'.-re'-: el I.:|_'|-||F|I_"T:||i'|lﬂ'-| 1m
Frecension

I'hen with L:il[h'r-' Mloulion, adoums
trahive desistant of Fredenchion |Dhrect
l:'f||-||||I and - Sreve  Dutcher,  Dsoand
member of Norbsade Dt Charge Co
ipt, hie Gominiied 1 et with imdividuals
angl growaps looking Tor thedr soppost. An
mformation tabkle was set up during
atwdent dava at the becal high schoal

Grand Opening, June 22, 1989,
Left to right: Jonathan Coates (Treasurar), Daniglle Nobie (Vice-President), Hon. Mike McKee (New Brunswick

Minister of Labour), Mayor Brad Woodside (Fredericlon Mayar), Ahonda McLaughfin (President), Wendy Anderson
(Secretary).

which has a student body of 3 000 Ap-
proximately 25 applications for mamber-
ship were received. After an information
meeting [0 students were chosen on the
basis of their cpgerness to work, their
swillingness to be involved in the project
gnd their skifl=. In their worker co—op, all
members share ownership.  desision-
milking und surplos samings, Some of
the services fhey offer are painting, lawn
maing, organiang barthduy porlies,
cleanmpe canoples bor local buesinesses,
rmilking mriesls for seqoors and distrbul
mg [_Iil1r|[_l|li-:,!r!i

O e ovwn Inabiative the stsdsnis
H.I!'ll.l I.'l.l'Ell.I1|'|IJ|.1:I.I '\'IIIII1I'|LHI" LS i '|h|.'i1
Ll\.:llrlu'lll.dl'ail_h'. THIRIIEE I'|:|-.-:|.- I'1'1| ||'!E Illlh|'|i
tal by washuig cars and dressing up as
clowns o visit the hospital and local
kindergamens. This was pait of their
comnmitment o the co-operative way of

people helping people.

They opened for business in Jung,
1449, The ceremonics were attendsd by
Mike Mckee, Mew Brunswick's Minis-
ter of Labour (a supporter of student
wirker co-ops), and by the Moayos, Brsl
Wopdside, And s s his wiy Jnmes stoed
back and walchad the students. Although
he= 1% mol nomemier o The oo o, el
therelore does nop sole ar share in 1he
-.||1'|1|l.|5-:. he s very m uihia JuArt ol the core
ol the prowp, the spieit which imade the
siuidient worker co-ipr & reality,

Maurcen Edpgett is a reguiar coleminise
with the Aflantic Co-operatar and
Vico-President of Co-op Centre, a

4, T50-member Direct Charge Consumer
Ca-oparative in Moncton. She may be
reached at M Woodleigh, Monclon,

Wew Brunawich EIC BZ8; {506) J84-8563.
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Nine Partners

Partnars in Enterprise: The
Workar-Dwnership Phenomenon
Edied by Jack Cuarter and Gearge
Melrvk, Black Rose, Montréal,
1989, 201 pp.

Reviewed by Tom Webb

I is boged EFE'IIIJ_HI Eiv rewteiy g Bk

writhen by one person, Dealing with
a book edited by two people and wrilien
‘;,:-_1.- nine 1= i hat like '-.-.'es-:lllntr. weathy e ol
fupius Flawt i rEglr:tl:'rﬂLl Ehind < |r|'||:||.1l fil,
it mvnsd be sagd vt 1ds 159 pleasint oo
s, and | hope thes review will beé decenl
entigh b mdke you w160 read the
bk, There are Tois of reasons i reed
Pueryners in Enteeprise. 10 yvou care about
demecracy, coanmundtics, dignity, co-
cperatives or public policy. this book is
winrth yous time. [t is also wodth four
i iF wow simply like to have your mind
stimalated.

The readability of the book varies
froem chapter o chapter. [t ranges from
apcoeprable to excelient, academic to
falksy, The content is varied, ond the
changing perspectives nre both discon-
certing and welcome.

Many Issues

The book denls wiath o number of 1ssies
und perspectives relutedd ooworker o
ops and go-ops generally. [F stars with a
gousk sodidd look ap worker ownership
whitt it means amd why il b= emporiant tn
our demoeratic sockety, Co-sditor Jack
Clunrier then als erimimes the peed o
e noe -:_:rrg.uniru.hl_ln's [TF] ~:||rr|1:-'rl e -
velopment of worker co-operatives,
whit s happening, who is mvolved amd
whin shinild b arvol ved.

In ke fidlowing chapler, Jo-Ann
Hinnah and Jack Quirler review some
cate histomes of “hovows and  con-
verslons' and draw spine lessong for the
future. Crearge Melayk looks at the ex-
periences of ¢o-operative fanms with an
interesting . analysis of their successcs
and Fathwres. Ciiven the escalating crisis
on Canada’s farms, and the resulting
questians about the role of co-operatives

M Fall 1959 Wk Ciwap

Pater Day of Co-operators Communication, a multi-stakehalder co-0p,
discussed in Partners in Enterprisa.

in aoriculiure, ths s especially valualle

Jodith Brown provides some ingights
inin ane of the less-writen-ahoat appli-
cationg of worker co-0ps — giving
peracns with disabilitics o more mean-
ingful rale i o society. It is firting that
this is followed by Gregory Baum' sanal-
ysis of the relatbonships bevarsen ethics,
religion and co-operutives. This is wnoth-
er ares where there has been foo liftle
writben litely,

History important

The pregtest prowth of worker ci-ops s
been in Omehec. Thersfore, an under-
stamding of the Chighec seens 15 impur
fanl, Cirmetts Lafreniere and  Alain
Briclanalt ook a the saocial contests which
have surmoonded 100 s ol wirker co
op. development i Québes,  These
authuors 1||:'|'|:- us leam Mo that Bistoy,

As g Fel low Maritmer wlhiooos |:l.a|'E:|:1| 1%
The I:!Il:l;|HIHi|.E risings of E"rr-E!.g_ Ml e,
I ekpecially enjoyed his ook ac the hink
with  cormimunity économle  develop
e, | paiepesaly left Tohn Jordan's con-
irihidtion on the multi-stakeholder eon-
cept o thie last hecaude it seemed linkod
o Giveg Macleod's thesis: just because
the workers own it doesn’t mean that
wiorker co-ops  recessarily  do good
things. OF course they won't! 1 have
never vet secn & eo-of full of saints; hav-
ing worked in them has not erased my
limications. - Surely the guestion is: Do
they provide a stoucture which is more
likely to empower people? Perhaps cne
of the stakeholders that can be empowe-

red by incloding it in the structure is the
focal community. Tohn Jordon’s inside
tour about how the Co-operutors corpa-
ration has experimented with the multi-
stakeholder approoch suggests that i vou
want o implement a sound concept, a
way can be found,

This book invites and provokes, It
leavas uz with kods of gqueshions, which
nesd o be explored if we gre o achieye
strong worker co-op development in
Cunada. Woubid i co-op resource grwp
hl-,l"f'l: ]'LHI,! TR BUK O L HE] gn-.--:r.u:lrl:ut
in i,-.quhlpihiu.g L=l farmis  in
Suskpfchewan? Can the co-op sector
Jrasy e I-:_:-11_E_ lErTTi |.||='.-'eEJ1|:||:||E|LI 3 @Uves -
ment and gxpect the commitment 10 be
ausbed ?

Many guestions

Can weovercone the language probizm,
illusteated by David Ellerman's work,
which Jack Cuarter discusses in the first
chapee? How can we bocomie: procise
about what waorker co-ops mean and atill
reach a mass audichce? Wi still have not
aclved the probiem of surplus ve profits.
Mass communication demands. that we
say “profits”, but then we no longer say
what we mean. The same is true of many
cther concepts mssociated with worker
co-ops. They are often difficult to com-
municate.

Both Quarier ond: Melovk muse the
question us o who will be the drving
torce behind worker co-op dgvelopment;
Govemment? . Existing  co-operufivesT
Corporations” [t seems clear that if o s



no co-eperatives taking the lead, worker
co-op developiment will he siunted or
warped. Should the existing coop avs:
tem toke the Faad with 4 baili-in rmecha-
nisn o fransfer contval (o the workes co-
ops which are suceessfully developed?
Such an agproach would requing govern-
mienk matching finds:

Pertiaps what | liked moat about thia
book is that it docs not shy away from
vigwing worker co-ops as a prefemod op:
tiom foreconomic petivity. Tt is not afrasd
to sugEest that there should be an ethical
preference for fo-operatives because
they wre structures which sre more em-
powering than the wtematives. It is not
by Limid b sizgpest that bocwl ewnership
and control and stakeholder represeni-
ficwn wlll e 1o prosluce n more sane and
lvable sociefy ami stronger commumi-
Ligs. For wears, Mg business hus nof even
blushed al making the most outrgemis

Editor Jim Erikson of Co-operators Communication with client.

claims about the marketplace, Fee frade
and the bencfits of competition. Too of-
ten, co-operators seem afraid o blow
their own  legitimate  hom  becadse
someime, somewhere. niight think it iza
bit exapperated. It is time 0 feel good
abuiat promohing econcmic demacracy
Buy the book! 115 worth it!

P.E.l. potato-chip-co-op truck making dellveries. Potato
chip co-op discussed in Partnera in Enterprise.

Tom Weabb s manager of member and
publie relallans, Co-op Ablantie, P.O, Boax
Talk, Momcton, New Brunswlck EIC BNS;
[5046) BEE-EAB2, He = ihe puthor of
Warkers' Co-gparafives: A
Foopla-Canirad Approeach fo Regional
Devedopment, published by The Inatitul
Canadian de Resarcha sur
Diwaloppament Regional, Mancion.

Peace Report

biat are Casadian posce

groibps uprto? What are
current issdos facing the disarma
ment el T Fird out by sulb
seribing to the Caraddian Peare
Report, tha new q'.l,.;._rrnrl':,' m:l[rl.-'l:ri ne
nf the Coanadian Peace Alllanoe
I,:'-'iF_r_lI':.r written and aftractively
desipned; The Ciomgdian Peace
'I-":l-::'.-nrl helps you huild the pezce
mirvement by sknang in teach —
ot Camanda

L2 torone year
L 522 tar ban veary

Large Listoamis evallhle for butk orders.

SPECIAL OFFER

it your Sweoyear submeorpdion, vou will feceve
2 fres copy at the Cacadian Péace Diseclory, an
anratabed paide b 320 Cansdian peaos organssakioes

Cansadinn Feace Alliance
558 Blocr 51, W, Tarcnbo, Ont. Cansds RiS55 L b 4 L6} A85-5358
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The 0&0 Way

Job Saving Strategies: Worker
Buyouts and QWL

By Arthur Hochner, Charlyn 5.
Granrose, Judith Gooda, Elaina
Simon, Eileen Applebaurm.
Kalamazoo: WE. Upjohn Institute
for Employment Research, 1988,
345 pages, incleding bibliography
and appendices,

Reviewed by Jeremy Hull

A major experiment inociployves

ownership has been taking place in
Philadelphin zince the early 19805 In
1982, the A&P supermarket chain was
about to close most of s rermining 29
stores 10 the aren. A few davs alter the
AP pnnouncement, the United Food
ind  Commercial  Workers Union

(UECWS mude a bid to purchose 21 of

thess stores. This led tooun ppreement be-
Iween the union and A% [ TE-LpEn
sl ol the sloess under he ?'i-u.per Fresh
e, .ull':n.lu;.ah shill mder AEP owner
shipr. The onion made concessons m
Torm o wiage recluctions, lewer Berledinys
and graater conlral by mangenenl gver
|'|i1i||_|.: al work rules ':L"t':" I‘k.'il'lH akde to
hire mode part-teme wiorkers). Manage-

ntent also apseed W instituee a Quality of

Weonk Life (0L progeam and & new
bioanus syseem for the workess. The QWL
program wias o provide for worker be-
wolvement  in stoce-based  deciskon-
making and grearcy awtenemy for indi-
vidual stowcs,

The 0&0 scenario
A part of the same apreement, tovo of the
stores known as "OEOT (Oamed and
Operated] were purchased by former
AP emplovees, Forty worker-owners
sach ruised the 55,000 required to pur-

chuse the stores, with the assistance of

loans from the UFCW credit wmion, Sis
mamths affer the closure announcemsnl,
fallowing mlensive planning and devel-
vpmenl i the urews ol worker traininge,
frmancing v organteang by the LIPCW
ancl s consullants, these fwo Odedd
slores opensd with an organizagsonil

3 Tall 158% Workes Co-op

=

strscture based on the  co-oporative
principbe of one-memberione-wote,

Jod-Saving Strevepies s a stody by
five acabemics comparing the ex-
pericnses of these former AEP workers
who ended up in the Super Fresh stores
und those who becams  co-operative
oaners of the O8O stores. Three types
ot #torés are compared: the O8O
bugvouts  the Super Fresh stores in which
the Chundity of Work Life progrem was
Liaken u:nnu'-.l_:.- arnid ."iu'p-:r Fresh stores . an
which the Q‘Hr'l  priagTam exsled i mme
only, The Philucdelphin AdP experience
% s as o mlueal es |'I':1riTI'II":IIr m wihich
rany oF the variables — soch as the i
dustrial anl reg bl B
characteriatics — ane contwolied, while
the tvpe and degree of participation of
crplovees varics,

0&Q women advance
Cine of the key findings of the rescarch is
that the QWL program, as implemeniced
in the Super Fresh stoses, exiends pastici-
pation only to the upper echelon of staff,
and tends to widen the division bebween a
relatively small turmiber of secuve, full-
time. male workers af the sciior levels
ond the farpe numbecr of part-time
workers, many of them women, who are
excluded from senior jobs, In cormpari-
som, the O8O stores have o more meon-
imgtul type of participation and very few
puirl-time  workers. While the (8l
stores hove not eliminated the sexism
thew inherited from the Ade P experiencs,
thew hive improved comdittons for wom-
en by giving them full-time hours and
mTe exposire o shore-wade functioning

Grand Opening 1982: Roglyn O&0 Supermarket,

ks

ard decision-making, which at Epast
creates the possibility for thern o ad-
vanee within the arganization,

Ancther  important  finding s that
protits improved for the Q380 stores toon
oreuter extent than for the Super Fresh
stores, Conventional wisdom in the n-
dustry suggpests nat prodits cion mast eis-
ilv be maintained and improved by re-
ducing the member of full-tme workers
amti replacing them with cheaper, par.
Tarme worrkars, Imoodher woschs, mesbuce 13
Bor Cosls I B rese pnlfi['-: Hovwever,
the Ot stores disk pust the opposite ol
this — the worker-meners were largely
experienced, full-time workers at the top
el of U wage scale: and be il'l?. worker-
oride e, the &liees L'EEl:ti:III}' did oot en-
cowrage  twrsiver,  Therefore,  tabou
costs weie higher than in the Super Fresh
stores, But oworker  productivity  im-
proved even more, markeis were expan-
died, and the sesult was more profitabls
stones, Al 1his was dome inthe face of a
very competitive indusiry,

The warker-owners of the (W80 spares
wiere miach more satisfied with their
work lives than the covployees of Super
Fizsh, However, they had sacrifieed o
prcat deal of time in the process of be-
coming colleciive entrepraneurs. - and
were much mors dissatsied with their
family life and leisure ime peivites thon
their coamterparts in the Super Fresh
stores. [tis also important to note thad the
wirker-oneners wers expersenced [ood-
store workers, and that their skills and
expenence were found to be mportan (o
the success of the OO sores, Level of
eduction wis.also found W bean impor



L o The Q&0
s AL cake-cutiing
e A ceremony.

Bl Factes — those whe huind compisted high schoe] were much

mivne anwolvisl im dsecisaon-making than ethers

Advice for others

The bimk ends with sorme practical comclussors:

& The lasgerthe firm, the more mpostant it is ke have comperen
and po-aperative manigernent aied saff,

& Lupcrmarkets, os labour-iniensive businesses with local sarh
cr than nacioral markets, may be a betier-cnvipmument
vk buyouts than many ather industries,

® Worker-owned supermsarkets might nor funceion as well if
staffed with inexperienced workers,

® Specific effors are veguired to overcoms patteens of discrimi-
nution within an industry, even when the business is a worker
CO-pTHATE

® Symipichets union leadership and pre-<chosure preparation omn
Che praart ol the ynion are importent 10 the sucoess of buyouts.

® invernments should legislale six months ' sévunced notice in
The case ol clospres io p*'-:'-l.-'i:_l: i|d:q_u.;|l_:_* hme tfor workesr
Fyams.

& Caneermrenis skl consiler '|'-'r|'-'.-'i-:I ng imcentives forworker
|1ar'.|:|||:|l.i-::-|| HERERLY ol pls hissimess losn aml echpicn] assize-
ANCE IR

This sk b an raporiant shedy of e ssees most cenlml o
the dehate over worker ownership andt worker buvous, The
bioak will be of pasticikar inferest fo researchens and policy
makers. [t includes theosy . echnical amnalysis, wables, and a
descriptaon of the cvents surrowisding the creation nf this o
tant experiment in worker awneeship

Jeramy Hull s a consultant with The Working Margins
Conguling Group, 200-861 Cropdan Ave.. Winnipeg, Manitoba
A3M O¥¥3: (204) 453-6137.

OUR TIMES
“A pioneer labour journalist once
said that a trade unionist without a
labour newwspaper is like a soldier
without anomunition. Today we
might subsninute labour magazine.
Ome of the best is Our Times.”

—Ron Yerzuh, suthor of Radeal Rag
and editar, The L eader,
CUTPE national magasane

Working people arc facing big fights.
Conservative governments amtack our rights
and our livelihood with privarizaton and
curhacks. We need our own magazine o
work out new ideas and strategies,

Onir Times is independent. We're not
run by a burcaucracy and we're not driven by
glosay. manipulative ads, All we need is vou,

Defend vourself, Use the pre-paid sub-
scription card on this page, Fill it in and muail
today.

Worl I'l seabrscribe. Here's my chague.

Addres

Code Uman
HIE TIMES, 3 DUFFERIN 5T.. TOROMNTO, (T, MaK 143
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BEWARE!

BE AWARE.
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dangersdses en millew de iravell

SIOXOXZ,

Zar comprinas Matibies mlsmrmilas Maleras conawrantes  Mabieres corrcshass

i zambusibies
® . IR
Mirberas moogues w Malieres fodgues =1 Malibres infecieuses Maiigms
milazlieiigng apanl {nlection i dangerensement
e e¥eix laniguas aypanl i riRcliaan

Imradals @ graees rhizis tooioues

Pour de plus amples renseignements, communiquez avec




E D

& M A G A ZINE

ENTELR
COR ci Monedal 22 Canire da geslon des coopdral s
riess HEC

COMITE 0*ORIENTATION

Fara Allerd, Jmlie Soinedlle, Jan-Frangois Cemault,
Jaccues Gauwin Jesan-Claode Gudmnd, Pierm Mann g
Ficherd BoussEn

DRECTEUR DE LA REBACTION
Fachard Foissn

COLLABORATEURS _ _
Fooira Allard, PrereJean Duplessh, Mche! Hebad, Peic
Olfzgaray et Lovize Parrsaull

INFOGRAFHIE s
Ediliqua = Téldmalio = Coegets (£T0)
IMPRIMERIE

Our Timas

Le Magazina COOF BE TRAVAL est publia quatra lols
I'am, & 2 500 sxomplairas of ezt vendu an kiosgue st

da
Travail

Wolume O Reméro 2
Awtomne 1949

par ahenmements.

TARIFS PABLICITRIRES

1"?.-'?.:.[?.';:; HER R i IEJF:];LHEJ et i
19 fi. 4 i D poloa s V14 B Ty

's;j;ﬂ:?am:;m LR 1Tt BN Er Y|
kil (14T X Bam

112 de pace i
55 Foakor s 8 3 0 TR ST
Lo gl RLRES] ey |

i e b1
soverium FEiarer S00%

ﬁ&".l‘-l'il;'M'l‘F:- o e, prmdi s

Idreidual 7% Eripsline
lslitdlives a0 i 5
ot S Enger |55 51 d plis 14%
Fit Kiosiue o) 4 50 homeria

F&ﬁhm-hr:: =
ADRESSE DE RETOUR
Magadre COOP DE TRAVN |

3514, averue Lecombe » MooisSal, Oc = H3T 11
[Eaarane 514 340 60E6 o IEdmper 514 S0 6T

| DONATEURS

| Conféedération des Caisses
populaires et d'économie
Desjardins du Québec

Société de développement
des coopératives
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La coopération
ici et ailleurs

Le Cueber est une soeiétdé on la Lm'rpérflﬁml est une réalité
vivante et dynamique. C'est aussi une longue tradition,
entre autres dans la coopération de travail avec les
coopératives forestigres, C'est enfin un instrument de
développement economique, frés évident en region. Pour
certains secteurs durant les années 1970, la coopération est
méme devenue un véhicule de changement social allant
méme jusqu’a modifier «f'art de vivees: gue 'oh pensed la
coopération de consommation dans les zones urbaines ot 4 la
coopération de travail ol I'idéologie de la libération du
salariat prenait une place importante en ces annees.

Les années 1980 et la crise économique ont amené un
discours plus économique, la réalité coopérative est
cependant plus vivante que jamais. Vivante ici, et vivante
ailleurs. Ce numéro de Coop de travail est consacré 3 la
présentation de différentes activités de m‘rf'.-&a tion. Tout
d’abord un portrait de C.A.C. Internationale, coopérative de
travail québécpise qui oeuvre dans le domaine de la
coopération internationale depuis les années 1980. Cette
coopérative démonire par son succes immense champs
d’action que peut occuper la coopéralion de travail

[es nouvelles des cousins de France aussi par un article de
Pien Olhagaray, coopérateur a I'Union régionale de
Bordeaux de la Conlédération générale des SCOP (Sociélés
coopéralives ouvriéres de production) en France qui nous
trace un porlrait des SCOFP en France el présenle une
expérience originale Campus Coopératives au pays Basques
francais.

Enfin, des textes venus d'oulre-mer qui abordent l'idéologie
de I'économie saciale, théme encore nouveau icl, mais qui
dans un avenir rapprmh& oOTa pﬂul-ﬁtre la bannidre sous
]uquelle se retrouveront coopérateurs de cooperatives et
conpérateurs de d'autres mouvements.

Donc, des idees, des porfraits d'ailleurs pour eréer de

nouvelles solidarités et nous enrichir de I'expérience de nos
COMPAFNONS et compagnes drailleurs.

Le Comité d’orientation
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CAC Internationale
Une coopérative québécoise
ouverte sur le monde

R A [

Fondée & Montréal en 1977 par dix intervenants en dévelip-
pement des ressources humaines, la Coopérative d"animation g
de conzultation a développd une culiure nrganizationnelle origi-
nale qui a permis "ajost constant de ressoorces noavelles, le
développement de son expertise et une capacité d adaptation
face aux exigences du marché de Mintervention en dévelop-
pement économigue et social.

Ba philosophie d'intervention dans les pays en voie de dévelap-
pement gsl de maximiser la capacité d*organisations locales en
entreprenant avec elles une démarche interactive basée sur la
methinbe de I animation dans e travail de groupe et la formation
des resspurces hunryimes quil resteront sur le terrain, une fods le
mandal termind,

C*est ce qui fait de CAC Internatimale, on scteur important et

apprécié dans le domaine du dévelepperment inter natiomal,

Historigue et
développement

[ un groupe s'occupant essen-
bellesnent d'animation {colle-
qués, congris) sur le marghe lo-
cid (pouvernement provincial e
[déral, CLSC) pendan ez trois
prempbres années de son exiz-
lence, la Coopérative évolue,
particulifrement depais 1981,
vers e marché - intemation,
Cette volonté de changer
I"orientution de Lo firme s mo-
nifeste diss 1980 alors gue les

membres adopddrent L raison
sociale aouellpment en vigueos
abandonnang aing 'appellaion
de Coopdrative 4 interenants
en développement des ressodir-
o8 COMmnAtanes,

Clest dés cel instant que les
mesbres de L cooperalive ool
réspolurmenl e sur li respon-
sabalid de chacun vis-d-vas la
rexberche de 1o clyentile e 1'ae-
complisgsement des  mumdats,
toummint rescdurment e dos B one
fornube du bype table modutive,

LOUISE BOUCHER
aAvnCate

2328 rue Onlario est
Moanirdal  FIZE TW
Tél: 1514) G2F-B503
Tékcopleur; 527-1410

Powr o Odher, CAC Tnfernanisnale o ertrepris ure recherche aciion
envued” endifier ler potendiels de regroupemens deg femmes vendewnes &
pelier commerpanles dany ley marchéy publics o Abidan,

Ce chowx impliguait et impligue
encore une prande responsahi-
Iied de chocun dans 'exécution
de scs mandats ot unc grands
collérialiet an niveao de la vic
intcme o 13 coopdrative mais
paralitlement, assumit & oe-
ganisme clicnt un service d'une
grale gualitd et doonant dcs
résultats probants.

A l'animatiom directe de grou-

pea de travail, 1a conpérative a
ajoneé les dimensions de planifi-

cation, d'évaluation on cncors
de la recherche-action dans le
cadre d'ume démanche participa-
tive pour permeine i Forganiza-
tiom bocale do ge sirsctres of de
crofiee. Bl peut aussi prendre
et charge a formeation des 1z
ders locanx £f coordonngr les
activittzdes Cquipes infervenan
anpeds de la clicntl:.

La Coopérative 2'est aussi dode

seife d la page 5

PHOTG: GHios Esauifan



suite de fa page 4

d'en vielet développement or-
ganizationnel de fagon & pouvedr
intervenir i chacune des étapes
o' um projet sodt o niveao de o
planification, d= 1'implantation
ou eocore de 1 évaluation d'un
projel, Pour compléler L gam-
me e services, e spppaort ioch-
nigoe n'a pas 8 mis de cded; I3
planification financigre, la
compubilitd, le coniedle. infer-
ne, la wérifreston 2 [ revee des
procédures adminstratives,

Enfin, CAC Internitionale ne
veut shsolument pas =2 Tiper
dans ke senlaxe Mord-Sod; danz
o sens, L porte el grande ou-
verle §i la coltaboration oL au
parienarial avee les organismes
d il (OWG canadicnnes, entrc-
prises privies, CDR) qui ont
développé des expertizes par-
ticulidres el de gualies,

L expérience
internationale

La Coopérative d’animation ot
di consliation intervient dans
uni: reniging de pays on voic de
diéveloppement soit en Afrigue,
en Amérique lating of anx
Curaibes 20 Jessarvant s
clientEle variée: des organismes
et Apences des MNagioos-Uniz
(el que le Buregy intemational
di travail, I'Unicel on aotres),
des agences goavernement ks
(te] qui I" Apence canadienns de
développement international oo
encore [a United State Agency
for International Dewelope-
ment], des orpanisstions non
goirvernementales wlles goe ke
Conecil canadien poor Lo oo-
opration infernationale, I"Insi-
tul africain pour le déyeloppe-
reenl Acomomiqe ot =ocial oo
encore Oafam-Cuihes et enfin
aves le secleur prvd, endre
autres Teccort International ou
e groupe Prugma Corporation
dee Washinglon.

CEE LS LN

e e

PFHINO: Gillos Bazalieu

CAC Tarernarionale £ eor dotde o' wne expertiie racomae fars e rocheny eFeommes o difveloppemonts, Ser
ingerwenrions furem nombeewres donr der payy camour I Bwanda, bCate o Tvaire, Ie Zaine, leCanpo ot enremible

e I Afrigue francopione.
Quclques exemples

La Coopéralive, engigée par
I'ACD, o foumni une assisiance
technique aupriss d Insdes-for-
mation, de I'[PD et d wudres oo-
ganismes d'édiacabon dos adul-
ies on Cito=E"Tvoire, au Togn,
auBwanda of an Cameroandans
ha cadee des services qu'clle
offee en Edoeation ef formarkon,

Ctomines a accondd i CAC In-
ternationale la concepiion d’un
progromme  de  formanon -4
1'animation pour un proped d -
dranligue villagecas g Bénin e
au Toeo dans e codre dey ser-
vices gu'elle offre en animation
el développemenl communas-
taire.

L'ACDT a commandé & 1a Co-
opérative um plan 4’ opération
por e projet de contribution
canadicnmne s peoprammes d'al
phalsitisation de FEglise catho-
'I':qul.' d'Hans dang le cadie deg
services quelbe offre en planifi

cation, mestion ot administra-
L.

MGLS ooonfie & Ly Cooplrative
Pévaluation  projet  «Inbesma-
tiomal Tres Project Clewring-
houses dans le cudee des servi-
ces qo'elle offre oo Ghudes, re-
cherches et dvaliatinn,

Clxfam-Chidhee a retenn Ta Co-
apérative pour une rachesche
Action anpris des vendouses o1
petiles commetcantes dos mae-

(&)

chéy publics d’ Abedjan en Code-
d'Pvoire et poar 1élaboration
d'un plon ' opération du projel
v lexpertize dans be domzine
femmes et développement

Clest wuar cefle expertiss dus
mige ln Coopérative danima-
tion ot do consultation, dont le
gitoe ancial cst & hontréal peuwr
redévelopper un marché: local
sans poir autant ahandennes son
FAPONDCMEL inemational.

Coopérative

d animation
et de consultation

3575 bowl, St-Lawrent = Suite W
Montréal, Quebec = {514} B48-0093
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L "Union régionale des SCOP d’Aquitaine

Des entreprises solidaires
au service de la région

L*'Union régionale des Sociébés conpératives ouvriéres de
production (SCOF) d' Aquitaine, association de type loi 1901,
rassemble kes coopératives de prodoction des
départements de Gironde, Docdegne, Lot of (Garmnoe,
Landes et Pyrénées Atlantigue,

Partic prenante de la Confédération générabe des
SCOP, structure nationabe, I'Union régionake des
SCOP est done une antenne déconcenirie,
proche des entreprises, des hommes qui bes

cinmposent, do terrain.

Regroopant 75 entreprizes ef 1 200 zalariés,
associés & W%, I'Union régionale des SCOP
st animée par un conseil d"administration
et par une petite éguipe de trois
collaboratenrs,

Les SCOP adhérentes définissent
periodiguement, i Poceasion d’assemblées
pénérules, les fonctions ¢f missions go'elkes

entendent voir assumer au plan régional,

Ainsi ont été définies et sont actuellement mendes
au sein de I'Union régionale, les actions suivantes:

Représentation

Il &"agit d"wne fonction de
lobbying auprés des parienaires
SOCIIN, comoanigques ¢f politgues
whin de défendre, exposer e
diffuser les wies ol les conviclions
coopiratives, Clest une fonchon
ImporLante cur 1 mouvement
coopéruial porks ung image
gualgoe peu désuele, sans mappor
aves les perfonmances
Scommiigques ¢ sociples dis ses
membres,

Moy entrons, nous mess, dens

| die la commuonication
instiutionnellez.

Hassemiblement

Liz foncrionnement des insances Elues ol Manimation de moovement ooccopent £galement
ane: partic doe nodne temps.

Cela nous permgt de eoordonner nos actions aves le niveau national ou inter-ségionad {enire
LRy et de Faire vivee gf prondre corps tons 125 jours an pea plis cetle notion de néseau
d'entreprises qui fail nodre spdeificitd e nolre force,

Appui au développement inlere

Nodre Lindon régionale est prestataine de services en gestibon coopérative sur le domaine de
pestion foononigue, Tlinancigee, juridigee of fiscals,

Cela ce tradut par du conseil {consuiting dinez-vous) sur dies thignes précis el en fonction
de besoins identifies par les enlreprises.

Drepui s gueliquess Hmps, ous pvons amorss Bes mvios Imprtants vers des entreprises &
[l potentiel: ¢lest adnst que nous réabisons périndigoement des pluns de développement,
depuis la définrtion des objectifs josqu™ la mise en place des moyens néoossnines,

P A = E e+, 8



Alde & Ia Pormation

{'est un volet imporient de
notne Actinn CaF oS Cooyoms &
Ia formation comme outil de
déweloppement. Fonmalion
coopérative o est-p-gre Lée au
sttt SCOP et ses
dispositions, ou formation de
Lype Economigue, elle est la
plopart du termps inkégrée dans
des programmes plure-gnnueks
que nos dénommons
sengagement de
dévcloppement de la
formations prognanmes dins
lesquels "Bl frangais apporte
son concoury. La formation

s inscril donc, dans nos
BUEIITES, SO W
investissement, générant de la
CROLSSAnce,

P P R T

Accueill de projets

Comme toute Union
régrionale, 'UR
SCOF Aguitaine,
accueilie s ley
portears de projeds
qui souhaient créer
{1 SOIFEprise s0us

lorme coopérative,

Do I dléliniton du
projet d 1 étwde de
Fuisubilité, towles les
phases s=ond

b [ ety Lt
élmdides. A neter gue
novs cherchons
syiémaliguement &
Inelre les prmnolenrs
en relation vec des
enlrepeises existanies,

Trids projets sont actuellement 3 I'érede: un centre de services
industricls en mécanique, une sociétd de services en conmec e,
gifin un centre de service en informarkgee linguistiqoe,

Tous les projels sonl paerainés par e indusine] gui appoce sa
compelence &1 son expérience pendant 18 moiz jusge’an
lancement déliniul,

Cumuler les savoir-Taire ef les expériences par une synerpie
PoEssss of oranisée, penmetire i des hommes nouveaox de
purticiper activement & o cedtion el au développenent
Eoomomigue, favonser of stirmuler la recherche-développement au
sein d’entreprises coopiTakives exislantes, enfin inlégmer ley
entreprises dany des logigues partenariabes en Promce, en Europe,
wiire an-delh .. telle 25t la vocution de Lanbern.

{'cst un projed ambiticus, peut-Ge utopique, Mais [ utopis
n'eat-clle pas ke motewr de 1 histoine?

Peio (Mhagaray
DM pid rfpinmnl
SCOP A" Aguitaine
(Colisboration spacinke)

NOLR: Dang notre série de portraits, nous avons voulu regarder s
expérimentations et les réussites réalizfes de par lemonde. Ca taxte

R & I 7T

Développement externe: promotion Lanberri

La promodinn Lanbern est une &cole capénmentale do
développement d'entreprises, Cette Scole a officicliement
démarré cn septembre de cone annds cr, hien qus
ressemiblant besncoup & Campas Coopératives France,
camporie certaimes particulantdy que nows gvons voulu g
apparler.

Aamsl, nous avons dans e monkigs assocss:

Dres panensires pedagoriyues: TIIUT de Bayonne ot 1I'Ecole
pidviechaiqoe de Mondragon {Ecole do groape indusiricl
de Mondragon).

Dieg partengires indosmicls: coopératives locales ayan des
projets de développement.

Dheg pomeudtumty: 1"UR SCO0P w1 Saiolan, Saiolsn Eamnt un
dépariement spécitique du groupe de Mondmgon {135
cooperatives, 20 00 agsociés salarids), une hangue
mtégrée, des éoobes, une séounité sociale L)

Enfn des promaleac: ayanl Piambation & L motividion de
créer de nouvellas enreprizes,

CAMPUS

COOPERATIVES

CANADA

Un réseau international
de createurs d'enfreprises

fut Aerit par monsisur Paio Olhagaray, déléould pour i ragion de
I'Aquitaing dala Contédération générala des SCOP {Sociélds coopéra-
fivas ouvriires da production, P'dquivaient de nos coopératives de
travailleurs) & titre da collabortaur spégial,

L oot e by COR O Aaniréal
Conhoctes-nous pour abrharsr
o Dlua Srrpres infonmerddang
LT OO EIORarmime

Covmpun Co oy theg Coroda
504, i e L eansenie
Mlorirgal. S s HI 1M1

B4 240 5064 « TEabr opdsur 514, k0, 5023




Pourquoi une coopérative

Deux perspectives
tres différentes

Une réponse de France

I, Keynes, 3 1n finde som essai sur
la mpanaie, a écrit un chnpitre in-
urukd: “'Perspectives fcompmigoes
peaar mas petits-enfnts", ofi i pase
prophéciqiement la question de Ea
esite den eosidefe d'abondance,

Ty pTv:'E'l.'nir., phservint e compartz-
ment des classes pisives des anmées
3, e soms ome rtation colnelle
fondamentale, bas wocielés O abon
dmnce fronl vers une “dépression
nervelse colleclive .

e la revolution de I"intelligenoe

Parler mzjourd i 4 wme moiziime
révalutinn indneriallequi repradni-
rait le modile technndogiefmabéne
premikre véow  Enléticurement,
serait admetoe une prgnrisstion du
traveil ait 1n lechmologiz dominmbe
imrme audear de Pinformabigae et
ai1 In mabikre premiite cemit k= 5ili-
came, dénve du sable. Enialité, ca
yui dhomande bomps el argenls dans
écomomie occklentale 3" sugous-

et de la Technologie

La Direction des coopératives du
ministére de |'Industrie, du Commerce

Une équipe au service
des coopératives

Py

Tult aB =@t i cARE
.ﬂ' Birdulars da | indwiea. gy COvmems
WL de l Tosbmpiopie

710, place 1¥Youville
7 elage

gudibes Quebec
CG1R 474

el (315) f91-3878

L'Université d’été du C.J.D.E.S.

Dlepuis gueslgues onnées, 1'Universié o'éeé du O 1 0E S, (Canire
des jeunes dirigenmnis de Iécomnomie sociale] Tassemble ceux pai,
craymml farmement & cette Faemule A entreprenewnship, désirent =
doler des moyens propres i sn réissibe,

Cetbe année, 1'Lniversitd o ew Heo du 30 aoiil 2 2 seplembre, aw
Willage Arcoen-giel de Parl O Alben b Yieus Boucaw, sutor du
e =Demain U'économue sociales.

Clemt dars Je cadre de "Universing d'ésd de 1988 gue momsgivur
Patrick Wiven:t propeose st snalbyss sis 1o place o ol de en
treprise du lype «Eeonomie sociales, Mo transde g2 conférence

guesligues Elémemts de rallexion.

o "hi. £ ese ] "organisnticn da 1 'miel-
ligence dms kee logiciels & non e
snhlz,

Ln gramede wariahle réside dome dans
ln capacié de nos socidiés A mns
[ormier beurs Tappos sooiaus ed i
m¥enter une vuliure adaplée 3 la
mnobalisation de Pmielligence col
lective: ¢lest poser radicalement |a
guestien de lo gesbon des res-
gowrees humames.

e I'expulsion des pussions

L.a grande. entreprise inchestrieile
fordist= oo mylomemne n'aymt 2.
cumemerd bespin de 1'inlelligence,
it résnlu Tn guestion des passions
en Mexpulsant de |'enireprise par le
fracticnrement du fravail, SO -
et pat I jew de 1'appmentation &
povvndr d*aches ot par la réduction
it b de travail

Les beseing d ordres dconomicques
CI A0CIANE  Peaneassr alors oo
foer anmerent dans | arganisation
du vzl v v A ime augmenla
Lzirgn el L prood uctivile ol do T satis
fecton munimele du bEoin de
pejidzage dasis wive St LELE oottt
i, particulisremment par §'urban:
salion massive des pojpralations.

Crise de Péconomie

Eesmes silisil colle criss des so
cidkds dahondnce tdans one pers-
pecivede o soriie de | "acomomigue
dims ke lexie ci-haul mentommé. 5i
1" comsiake gue la grands industne
pridwl plas de richesses el moins
d’empkd, c'estoa’ily a crise oo ni-

veme die meniRle de développement.

Bi1 Memcomstase Yes efforts des der-
nikres armées de Tenouvean dwo
managament pour reformer e mode
fordiste. deveno contre prodociif,
c'esl gu'il ¥ a orise au mivesu de
Tentrepriss,

Enfin, 53 I'on constate el TEement
des tésepuy, fradlisemeds de con-
wiwinhig et de solidoriis dons nes
soceElis, el gu'il ¥y B cTise d=
I"idemticé individuelle et collective,

Le rille anticiputeur
de I"Econgim e sociule

A pm'l'ird.u mament o le systime
de=s bespins se trouve en gromos
pErtic saturé, 1o guere écomomiqns
porte effactivement sar le &ir. La
guestion majeure de |enmeprise
mioderme, ¢'est qulen voulant mo-
tiver som personne], elle st oblins:
de réorpanissr complieinent e
glreuin passiomessl,

Dhams ¢ sens, 1 Scompamde sisciale aw
coopdrative dispose d'oulils
mujears, Elle sail, par exemple, 1o
nile du partage des powvoirs, de ln
participalion & un prajel collecht
doug de sens, di parfape de [2omi-
cheese el diclimal conviveal au semn
de "enreprise. Efle peolainsi., dins
e fpomoamie de  1infosmabion,
jruerum rdie mateur sn créant ke l3en
nécesmaite enlre [ révalution de
Timtelligence =t lo régulotinn pes-
siommelle.

Telle: w5t 50 chnnee.



Une réponse du Québec

Portrolt pénérul
Le porrait type-de I'individa chargé

de fa gastion d'tne cooperalive
M Prisanbe Une peTsTmL TG,
igha =m moyenme de 36 ane, Ellea
en mayenma 1.5 mfanl mais 20%
de 1échantillommnage ool &0 moios
gquatrz enfants. Elle a compléld au
pinimam des Etucles secomdaimes el
sulvides crarsd appaint en admimni

gtrarion,  bembre fondsteer de la
coopirative (15 cas) elleenest v sa
p,r-:,m'ihrn: CEpETIENCE COTIME Z25

tommaire {dms 14 cas):

1.2 gestinemaire d une cooplalive
viant d'um milien - sacio-doon-
o e mo e o meklesle gua ac-
cordait de Miznguortanas s valedrs
religiewses el & Uaotonité, L'inpli-
cation dens un résean social Yy &adi
TAnsS Ao A,

Fowr "ensemble des sépendents,
1"Scole dail un 1ew ergeorant 4 ap-
prentissage de 1n cormagsances, de
socialisalion el de valorisamen di la
persomme. Plas da 308 pracquaieni
ko5 activitds sporlives ol soclis en
dquipe & enfm i se considéralent
comme désroaillands el Emotifs,
percepbions gui coancidaivat gind-
mb=menl avec celies de bear colou-
raga.

Le gestipnnalre de |"entreprise

lex coopéralives louchdss par
T&lsle peuvrenl dans des sec1elrs
deompmigues i diversilies. Elfes

HWOLR: Pourquoi une coopérafive
de travaillewrs? Les daux [axtes
qul sulveni sont des extrits da
conférence ou d'elude, abordant
cette quastion sous des angles
totalement différents. La
premiére réponse nous wiend
dune analyss e la structore
économigue ocoidentale et de la
plzce de 'Economie sociale dans
celle-ci que monsieur Patrick
Viverat présenta A I'Université
d'été du C.J.0.LS. an 1988, &
sacande ijrm-'ient d'une enguate
de megnsieur Alphense Gasana
pour établir ks portrait des ges-
tionnairgs das coopératives de
bravaillaurs oo la réglon de
Quibac.

nt, BN moyemns, ok s
d’exisience el swomt majoTilaremenl
de pelite taille, soil entre un & dix
memnbros.

Cles gestuondiainss secotdenl auant
A imigroctancs & 1o panitcipatikon e
rneenbees gui la rdussne fnarcilos
de U'eriregaiss ot dans les fonctsans
de geslivn, |e maskeling promolon!
wvente joaitl of'ume medndre impar
s comsscrenl e phas de
sempe & la prisdoctiom el & Lz geskiom
des ressources humaines glors gue
la Tometion fosrmatbmyfmleermation
Jeur prend ouoine de tentpe.

iy

Llesgmit J'équipe, Ja résistands qu
slrege ol Ju conliames eo sod, be lead-
eeshdp el |'aoonomis gonl dand
TFordre les principales caraodieis-
tiquea du bon pestionnairs, Partap-
podt b 1n percepiion qoe bes répom-
dants cal d'enn-mémes, 'ordre res-
e prasquensent inchengs, mals le
miveau ' ooporiacsss baise vonsi-
dirablanent.

La plupert des pestennaires pean-
ol melr & fagon dbmocratigoe of
rationells o cetimant S pesgus

yPaale e
o

Le twxie qui su cgl le
cardermé d e eoglife

o par eonsicar Alphanse |
Clusana & I'autamne 1957 dans |
la rigiomn 43,

1" ergquEte voulait tracer tm
portrait do gestiormaine de
ooopérative e tavailleurs et
cn mems temps conniiTe 55
perceptions & |'degard de cene
inarirution

e T meeme lagim par Bvurs mem
bres. M5 consklidnenl gue ks hald-
Liens avec e CAeLles momboss @l
=i Barmes,

Rulever un 40 personnel, ¢'est 1o
inclivabion gremitee de 62% de
ciparadasts, peis de e onwisd ont
comn B inilich coapeiradif par 1'in-
wermediare o ‘amis ef de connaia-
sinaes ef enfin 1a mnjorief (565
pont  membres aciifs dune o
pheabeams nesociniions.

L tiis prande maporist estiment
g1 ik principal O s coopém-
Gl la cadaniond “conplods, Coanst
B leiar pdle, il consisse pour o misitd
d'entracun b pleey quatidiennement
les activit de la ecopdrative gni,

perir Jos deux thers. doivent poi-
melire aux membres s s6 réalisa
au iravail,

E¥ments presonnels

Au cowrs o une semane Jde avail,
ples de ls moitid des pesBarmadires
{61, 5% yeonsacreal i i geatre
beures i lewr [omlle 21 la prands
maprité {86, T sceankeant miins
de deax beurnss aun asctvids de
sy soeezl,

En fin d¢ seminine, phos des deix
tiers (71,4%) comanersn phes de six
bizires & keur famills, La grands
|:1qu1'i|.$ de ¢es r:nnpn'.:'rnrrtl;ra
(4, 5750 acoordent =n mains deux
kezares de letr temps anx affnines de
la conpérative.
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Le Comseil des coopératives de | Oulaouass vienl de paldier son répertoize
Prafil des coopératives de 1'Cutpooais, Cestun docoment de 180 pages,
Farrnan B 1/2 sur § polid par spisale, 11 pedaenie sous forme de Gebes tech-
nigues le profil socie-dooamigues de chacuns des coopdratives de la réglan
adrmimistrative 7. Lenipertoboe offne, de plud, usn apesgn du ddvel oppement
dies conpéTulives au Cuoshes, puis dans ['OistacoaE, Ch y oouve dgabament
Ia Tist= et ume descriplion des organismes de suppor ads coopéralives o des
organismes d mlemoopération. Le Profil egom dosument de effremnes gl
peul servir d oulil aus coopdtalives 6 K endepoeeinE gui veulnt ehienis
un portrail glahal des coapératives dans T Outsouais, Le OO0 soubaite qus
la diffusion de son répertoire contriboe & soutenir les elTorts da ious Jes

partEnaires conpératits wems une meilleure inleTcopdration.

Campus Coopératives Canada a Bordeaux

é
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Ein juilisl demnser w2 lenat e saasiond Eehanges surfe parenasiat nomd- sxl
darys Tes PME a 1"Bcole intematenabe de Bordeaws, Castsoug 'égide de
I' Agence de cospération cultorelle o1 wechuoqoe (AOCT) goe oo gooups-de
fravnil compesé de Teprésentants o e doussins de pavs alncais ef du
(Juéhec se réumissail

,:5. ceie accasion, le minisiére quéhdonds des Alfatres inermaborales o
p;ﬂ.mm:.ﬁ ln candidnizre de Campuos Coopéralives poar aller exposer lie
svarime & démarmage aox participants des pays du sud.

L svsidme ariginal af umique de Campas Canpéralives o fortement relem
'aztenition de plusicurs délégoés africaims, Les panicipants onb nolé Ta
pertipence de |4 mise &n place de strctores Camgs dans les pays en vaie

de ﬂu,'iwhppcmmr pear fawariser 'émergence 4 entreprises auochiones

i mdsent sur la participation des fravaiflears e qui some appuyées par un
partage taar prdigue que finmeier.

A e jour, budl représentants de payvs africaine se sont monerds mifressds b
exurmmicr 1a poagibilind de meere en place un systéme Campes en eollaba-
ralzon aves la CDR de Moniméal,

ﬁ i upaeas thes Agente de développement

b aclarae Linde Sabotirin viens de e jolndre & 1dquipe do 000 Comipis
leru e son expiioncs di divaloppemient fcomomicue dars 1"Oubsomzis,
Madame Saboartn pouses apportes une gide préciense o développement
des coopératives de la rdgioi

Nomination au CCQ
Clesl aved Jobo YU mRGS  avias
appris la nomdnetion o madsne
Tulieste Bonneyitle an time de Doz
miee péndrale do Conssl de 1a co-
apdration du Qhadbes,

Madame Bonmeville gquitie done la
direction géndrale de la CDR de
Chudbe o elle & socoomplivn traval
rernarguable d'smglantstion of de
spulien aux cooplralives de L
wailleuars.

Le magurine Coop de maval se
péjoul de csbe nosvoalan Qo
amnissra a CCQune personne dont
I'éxpomise pratque esl pEconme
pa:t-:ma. L& papst foane garant de
1" uvenir, noas eeimmes m:vmm;qu-:’ﬂadmmﬂ-&mm&h:awmmhw&
bie b 8 mowsecan gui 1" aned,

rﬁ! et Serriculture biologique

D | cadre du PMATL bs OOC teavaille & 1o mise sur pusd d'on peojer do
seroculmee oo das 1a MBC Papinesu. Plozieors dtepes onp ds8
franchbes doi les ftodes de priddmarepe, Lo COO vient d'engager
mengiear Lovis Gagnon & s de directeur de Peaploiceiion de serres,
Celui-ci mune expéricnes de tnat s dons 1o semiculizre comame pro-
pridtaire o ea propee entreprise, Ce prajet de 1,2 millions 5 permestiea de
crter dix conplols & meven terme & les ravaar d'immebilization doivent
difngice au priniemps 1R,

= o | Doy

MNomination au Centre de gusiinn

C’esl k= 14 andl dermier gue man-
simy Jean CGuerlin, Direcieur de
I'f:m'le dies Hanpes E‘:hldﬂ Com-
merciales, o anrancE Tn nominaibon
de monsieur Jean-Gioy Foussem,
professewr auseryice de ]’ Enseigns
mentdes sciences compinhles, & [
direction du Cenire de gestion des
conpitratives, en remplacenient de
iepnsicus Benots Tromblay qui elde
ceinasdal enraisande e neponss-
hilitda sur le plan politigos,

Monsicur Roosseaw oait jh actif
au Centrs de gestlon des cooplra-
byes dome il préside Be comilé conjomi d'anentation depuis plasicors
onrges. Hien cormu des mliens coopératilE, i1 o penyré & la mise sor pied
deprogrammes de farmalinen & [Minlention de gestormaites dece secieus, T
prégide per nillenrs ke comseil d sdministraticn de 1a Caisse populaire 51-
Aredrd Apdire, & Ahimisic, rifle qu'nl assume depais fortl longiemips.

Mous spmmes comvpineus qoe §e pivoveay ditecleor snuTa imprimer sa
AT LR ot excellent audil gu'est le Centre de gestion des coopératives,



