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DELEGATE ASSEMBLY

THEME: TAKING OVER METRO - THE NEXT FIFTEEN MONTHS!!

{ii < The Issues
- The Process

TIME:. Saturday, October 15, 1977 - 9: 30 - 5: 00 p.m.

PLACE: 519 Chur_c}yx,EStr;:et‘ Comunity Cent e,f 519 Ghiurch’ St (justz«abova Wellegley)‘_:

Pleasel Dont bring your car. Be good.Metro neighbours. 'l‘he North Jarvis . - .
area has some of our most active members and is ipundated by thoughtless
drivers. The Weéllesley Subway Stop is feet away from 519.

B

Agenda ‘
9:30-'11:00 - . General Discussion of Issue Actions (see enclosed propp_salis) :

11:00 - 11:15 " iCoffee -

T

11:15 - 12:30 - General Discussion on the Process (Detailed Schedule’ and 7
Job Descriptions will be available shortly)'’

12:30 - 2:00 = Lunch

2:00 -73:30 1w _Smaner D:Lscuss'ipn.éroups (Geographically determined).
: Discussion of both issues and process - resolutions

3:30 - 5:00

LI

Approval of Submission on the Robarts' Report. ..
Plenary Session - Voting on the Proposal 5 : L
- Nomination of the Organizing Committee i e c B

_All members and their reform friends welcome! . Further Information:
2 : e g Liz White 367-7903
nside Pollution: SmoOKing w € restricted to 62-4820

: Sue Atkinsgn
e LV AT 364-1486/532-7137




REFORILIETRO

TAKING OVER METRO - THE NEXT FIFTEEN MONTHS!

People in Metro Toronto want reforms - tax reform, political accountability,
decentralization of services, commmity control of planning, improved transit,
and affordable housing. In the past two years, Reform Metro has articulated
these reforms clearly in its policies. And we have gone through a municipal
election. Yet we are still far from a majority of reformers on our boards
and councils.even though the majority of the public is clearly with us.

WE MUST CEASE POLICY DISCUSSIONS AND BECOME EXCLUSIVELY CONCERNED WITH
ACTIONS ON MUNICIPAL ISSUES. :

General Action Proposal on All Issue Organizing:

We must systematically contact all reform-minded groups at i:he local,borough,
Metro, provinci'al and federal levels in all our efforts at municipal organizing.
We should not, for example, present a response to the Robarts ' Report without
liaising with the NDP‘, Labour Council and other local-oriented groups. Our
essential task is to link reformers and reform groups who are presently working

in isolation from one another. It is the isolation which is the cause of the
failure to achieve a reform majority municipally and to build a strong, on-going
reform movement. It is clear that no other group will build this reform coalition.
The task is solely ours.

The enclosed document provides a) an outline for discussion on proposed Reform
Metro issues. and action strategies and b) the Reform Metro fifteen-month schedule
and internal process to effect these ai:ti:éns to improve the politicél accountability
of municipal government.




Taking Over Metro - The Next Fiftéen’Méntq§};(cont'd)
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THE ISSUES

1. Municipal Government Economics and Unemployment

a) Economics - Although major economic reforms cannot immediately be made at
the municipal level, we can take significant initiatives that will result
in modest improvements and will force senior levels of government to make
changes that will in the long run be even more significant. Metro, however,
will not re-order its budget without pressure at the community level. If
Reform Metro could place pressure on Metro, three major benefits could
result: i) achieve modest but immediate reforms;ii) involve more people
in the actions that bring about this pressure; .and iii) set in motion far-
reaching changes. G : .

Action: i) Have Reform Metro aldermen/trustees move motions to pressure

o Councils/Boards to regain authority for property assessment, to
tax profit-making land users at higher rates for municipal
services (garbage, water, sewage, etc.), etc. Reform Metro would
simultaneously organize, lobby, issue press releases, etc.

ii) The People's Reform Commission - The Commission would act as
a public forum to discuss such topics as taxation, employment,

government grants. The Robarts and Blair recommendations

virtually ignored the major progressive suggestions which were
made at the hearings. It is time for progressive people to have
their own commission. A standing panel would hold hearings in
conjunction with reform groups all across Metro. The final
recommendations would be submitted to the press and appropriate
levels of government. Sufficient pressure through publicity might
stimulate the government into progressive action.

Publication of a booklet for wide Metro distribution to ordinary

people,dramatizing Reform Metro's municipal economic policy and

other views on reforming Metro. Rassemblement des Citoyens de

Montreal has a similar popularized booklet which could be used

as a model. : o SRR

b) Unemployment - Little is being done about the 130,000 Metro unemployed.
Reform Metro must demand municipal government action on unemployment.
Action: i) The Reform Metro Emplo ent Programme - RM should design an

“employment programme for ﬁetro Toronto. These proposals: should

. be labour intensive and should begin to eliminate some of the

Severe unemployment in the construction trades. The programme
should be detailed, including such items. as capital and operating

- budgets, number of people employed, type of labour needed. The
programme should also include employment proposals for unskilled
labourers (better cleaning of lanes, streets, parks, garbage
recycling, source separation, sidewalk snow removal).

ii) Reforming Sewers! - This is one.issue that could mobilize a lot
of peopie and pressure provincial and federal. government into
supporting the proposéd economic programme. There have already
been 500 angry people at City_H§ll”op:the issue. Perhaps these
people should be organized ta\éome%to‘Queen's Park to urge
support for an immediate sewer improvement programme. Reform
Metro should organize this demonstration as the initial pressure
to support the employment programme. 7

iii) Reform Metro should present a brief to the Ontario Federation
of Labour's Forum for Full Employment on October 21st and 22nd
with specific employment proposals.

iv) Reform Metro should work with energy conservation groups to
discuss job creation in relation to energy-efficient programmes.




Taking Over Metro - The Next Fifteen Months! (cont'd)
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b) Unemployment - Action
v) A comprehensive housing programme throughout Metro would be the
most effective means of reducing unemployment (see below).

vi) Reform Metro trustees should initiate Board action on unemployment
among the young (eg. apprenticeship programmes, programmes to
help students handle prolonged unemployment, courses which are
more relevant to the existing job market).

2. Housing - The lack of reasonable accommodation for low and lower-middle income
families is potentially the best issue for mobilizing support for reform programmes.
The waiting list for City Non-Profit, for OHC and for Senior Citizens' Housing is
six months to one year.

Action: i) That the Boroughs encourage the Labour Council to build more non-profit

housing in their areas.

ii) That the Boroughs set up non-profit housing departments to provide a
wide range of affordable housing in each of the boroughs.

iii) That Reform Metro encourage the increased production of non-profit
housing in the City. 5

iv) That committees such as the City Tenant Management Committee be
established within each of the housing departments.

v) That Reform Metro continue to support rent controls and urge that

buildings not under the guidelines be included.

vi) That Reform Metro initiate an advertising campaign to inform people
of the housing provided.

3. Transportation and Urban Planning - Over the past five years there has been a
marked deterioration in local public transportation facilities. Sam Cass' dream
of an expressway in everyone's neighbourhood is still with us, and actively
supported by borough road's departments. What has caused the deterioration is
an urban design that encourages the use of the automobile for local trips in the
suburbs and automobiles or expensive commuter facilities for commuting to the core.
Reform Metro's policy clearly opposes such design a) because people spend much
of their time getting to and from work, b) because there is little diversity in
the suburban enviromment, c¢) because the transportation system necessary to support
such a design can only provide good long distance service at rush hours, and d)
because such a transportation system continually operates at a deficit and ensures
either dependence on the provincial government to subsidize it or continued fare
increases.

Action: i) Reform Metro should begin an origin-and-destination campaign to establish
who rides the TTC, where they come from, and where they are going. With
this material Reform Metro can make recommendations on how local transit
can be improved.

ii) Reform Metro's transportation committee should examine changes in the
transit routes over the past two or three years to assess the extent
of service cutbacks. This should be used as a local-organizing tool.

iii) Reform Metro should approach transit unions to discuss the changes in
service and how that affects working conditions.

iv) Reform Metro should work at the political level to change some of the
rigid residential by-laws in an attempt to gradually change the
densities in the suburbs. '

v) Reform Metro should work with other progressive transportation groups
(FEET} to implement alternatives to the automobile.

vi) Reform Metro should make much of the fact that many poor, working
suburban people must spend high portions of their low incomes to
maintain an automobile. The Reform Metro campaign should work to
make the automobile unnecessary in Metro. People are paying heavily
to destroy their communities and their environment.
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4. Social Services (Educaticn, Health, Daycare, etc.) - The Province has drastically
cut educational and sccial service funding, e should mount a campaign to
illustrate how these cutbacks have affected crucial municipal services.

Action: i) Reform Metro sheuld be working with communities to prevent the closing
of neighbourliocd schoois with declining enrolment. Schools, particularly
in suburban areas, sheuld have strong community-service functions.

ii) Reform Metro Comrunity Comtrol Plan - a specific programme that would
give cormunities local control over schools, health, daycare centres,
recreation feacilities, hospitals, ete., Centralization of social

3 service facilities of all kinds chould be consistently opposed.

iii) As a function of co ity control, Reform Metro should monitor
and publlclze the act1v111wd af all community serv1ce controlling
bodies (schcol and Lespital boards, etc.).

iv) Envircamoﬁta11y~:au5ﬁd heaipd hazards and hospitalization (81 cases
per 160,000 in '74 comp © with 28 in '61) have increased phenomenally
in the last decade (a aobile sccidents, cancer, heart disease are
our chief ceuses of deeth). Reform Metro should design a programme
for minicipally-con ra{‘@d health care with a strong emphasis on
nalgn“~"“‘“3a control ivolvement in crucial environmental-health
issues.
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THE PROCESS IN THE NEXT FIFTEEN MONTHS

Reform Metro members have, as a group, been through one election. We found that our
major problems have been maintaining a) an accountability process, b) an issue, action-
oriented structure, and c¢) support for Reform alderpersons and trustees. The following
proposed structure is desigmed to involve reform-minded people from across Metro

in solving crucial Metro issues, <in electing more accountable politicians in 1978, and,
most importantly, an on-going permanent movement which demands accountability after
the election of reform people. If the proposed fifteen-month process operates success-
fully, many people will remain involved in this accountability mechanism and in issue

organizing through the Organizing Committee.

The Organizing Committee

Goals: 1) To  use the issues within the proposed structure to elect a reform

government at the municipal and Metro levels.

2) To act as an issue information and organizing resource for endorsed
candidates.

3) To report to the co-crdinating committee and the delegate assembly on
the issue organizing and election activities.

4) To follow the candidates throughout the campaign to ensure their
accountability '

Functions:

1) To co-ordinate the five major issues and their related actions as

voted on by the delegate assembly.
2) To organize the election activities as directed by the delegate assembly.

3) To co-ordinate activities between the issue organizing and election

strategies.

4) To ensure internal communications Between the issues committee and each

group organizing around an issue.

5) To maintain an active committee after the election to ensure
accountability of and support for elected politicians and to
similarly continue issue organizing as decided by the delegate
assembly and co-ordinating -committee.
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THE PROCESS

THE PROPOSED STRUCTURE - THE ORGANIZATIONAL CHART

‘ Reform Metro -Membership - Delegate Assemblyl

{ Co-ordinating Committee

iaison
Co-ordination

ORGANIZING COMMITTEE
(with Metro representation)
T

Election Issue
Planning & Planning &
Strategy Organization

[ Resource
Co-ordination Liaison §&
Meetings |

Fund g{ Literature Recruitingl |Electoral Research Planning,
Raisin -ordi e Strategy o-ordinatorjf Stategy, &
_Co-ordinato - co-ordinatod : Organizing
ign l.cl\r;LsoF] Cox%mittee Adv1§or
l!;ur.xd. iterature Advisor & o-prdinnss
21-10E : Committee

Advisory oy ‘[Committeel
Comiities l Prmtmg &rTypesettmg]

(The Education Committee,

The Transportation Committee,
et al., will report through
the Issue Committee)
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