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The Gentre that
works for work

By Murray MacAdam
achdaythatgoesby ~ much more than a service pro-
can be frustrating  gramforthe jobless. Italsocom-
andd lizingfor bats yment from a
the th dsofun- ity perspective.

employed people in Waterloo
region. But thanks to The Work-
ing Centre in Kitchener, jobless
individuals can do something
about their plight

Asaself-help employment
resource centre, The Working
Centre supports hundreds of un-
employed individuals in vari-
ous ways. Career planning,
ideas on job hunting and em-
ploymentcounselling are all of-
fered. Workers from shutdown
plants such as Domtar and
Canada Packers benefited in the
past year fromthe centre’s serv-
ices.

The Centre alsorunsasoup
kitchen, called St. John’s
Kitchen. Funding comes from
the provincial and federal
governments,the United Way
and individual supporters.

But The Working Centreis

The Working Centre was
begun in 1982 by a group of
church, labour and community
people in Kitchener-Waterloo
concerned about high unem-
ployment from the 1981 reces-
sion, and determined to develop
community-based responses.

That community focus has
remained firm throughout the
past decade. In its early years,
The Working Centre educated
people about the links between
work issues, unemployment and
community economic develop-
ment. The centre brought to-
gether a group of people who
formed the Ci ity Eco-

Open for business: Keith Cuthbert of Quick Bite Catering and Take-Out in Brantford,
Ontario, a business providing work for psychiatric survivors. See article on page 8.

nomic Development Resource
Centre of Kitchener. That group
spawned Tri-Tech Recycling in
1988, a local non-profit com-

See Bringing page 2
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Women's venture takes off

ome to a
‘ ‘ meeting to
stamp out
sexism in

Canada.”

Thatboldrallying cry went
out in 1987 from a group of
women concerned about pov-
erty among women. They were
concerned that less than two
percent of grants from Cana-
dian foundations went to
projects specifically related to
women and girls.

The result is the Canadian

‘Women’s Foundation, the only
national foundation designed
to meet the special needs of
women and girls. The founda-
tion funds programs which help
women achieve self-reliance
and economic independence.
Thenumber of women liv-
ing in poverty has skyrocketed
by 110 percent since 1976, com-
pared with a24 percent increasé
for men.The Canadian Wom-
en’s Foundation heard firsthand

See Women page 14
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~ Bringing people together blg goal

continued from page 1

pany.

Tri-Tech was set up to cre-
atelocal jobs, toachievea com-
munity goal (diverting waste
from landfill sites through re-
cycling) and to develop surplus
funds which could be used to
develop job training projects.
This unique venture offered
the Kitchener-Waterloo com-
munity the opportunity to recy-
cle a wide variety of items be-
sides the usual paper, includi

port. “As soon as we set Tri-
Tech up as a business, the re-
gion and large waste compa-
nies saw us as pariahs”, he says.
Mancini remains positive

about the Tri-Tech episode.
“The experience was extremely
helpful for The Working Cen-
tre. It has given us insight into
the world of small business. It
was also a demonstration of the
problems community ventures
canface. Thereis plenty of room
in our economy for such crea-«
tive . A major

metals, print shop wastes and
used auto parts.

Tri-Tech grew quickly dur-
ing the next two years, to the
point where itrecycled 400 tons
of materials each month, most
of it collected from companies.
Staff grew from four people to
15 at Tri-Tech’s peak.

ButinMay, 1991, the com-
pany was forced to close due to
therecession, lower demand for
recycled materials and inad-
equate cashflow. Working Cen-
tre director Joe Mancini also
blames a lack of political sup-

ishow government bureaucracy
and big business choose to di-
rect their priorities.”

He stresses the value of
this form of economic develop-
ment. “The workers on the Tri-
Tech project were proud to be-
come participating members of
thecommunity. They supported
creation of arecycling program
that provided employment
through a venture that was not
directly supported by, govern-
ment.”

Besides the programs men-
tioned above, the centre now

Working Centre director Joe Mancini: following a vision of justice.

puts much of its energy into
education onbroader economic
issues such as free trade and the
economic values around com-
munity. This education is done
largely throughanewsletter sent
to more than 4,200 individuals
and groups interested in eco-
nomic justice.

The recession has left over
30,000 people in Waterloo re-
gion dependent on unemploy-
ment insurance or social assist-

COMMUNITY ECONOMIC

Community economics is a diverse movement growing from the realization that “business
as usual” is not meeting the needs of large bers of Canadians. It’s aresp in which

people from a community work together with available resources from government,
churches or other groups to solve economic problems. Community economic development

can take many forms, as the articles in this newsletter indicate. Many CED enterprises
target disadvantaged people left out of the mainstream economy. -

The priorities of the community economy are distinct from the conventional market
economy, reflecting a vision of economic co-operation and mutual social support. We at
the Alliance for Community Enrichment feel that the following are priorities for the
community economy:

= emphasis on community needs
» mutual help/co-operation

« how to share profits/losses
« tied to community

* balanced growth

« quality of life

« community values important
= focus on employment creation
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ance. Our economy isnot geared
to ensuring a job for everyone.
Increasingly, community stand-
ards for wages, welfare, envi-
ronmental protection and con-
servation are being sacrificed
to follow the individualistic
values of prosperity at any cost,
says Mancini.

The Working Centre pro-
moteslocal strategies thatrecog-
nize that it is through work that
people can exercise their crea-
tive spirit and human dignity.

The centre actively sup-
ports organizations such as the
local Coalition of Unemployed
Personnel. An emerging Social
Justice Coalition is linking the
issues of the environment,
peace, free trade and unemploy-
ment. Another group is plan-
ning a Kitchener-Waterloo Lo-
cal Employment and Trading
System, a form of barter.

The vision of a humane,
people-centred economy and
society inspires Mancini and
the other 16 staff of The Work-
ing Centre. “CED’s goal is to
develop the local community,
and people feel their communi-
ties are being pulled apart.
Bringing people together is the
big goal.”
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Barter heats Barrie's recession hlues

he first issue of
Community Eco-

nomics profiled a

barter system

called LETS. In Barrie,anew
- barter system geared to low-
income people is proving to
be a resounding success.

“It’s pretty overwhelming.
We’re really pleased.”
Dean Leach’s assessment

of Barrie’snew skillsexchange
is understandable. More than
250 people have already regis-
tered to trade theirskills or serv-
ices with those offered by some-
one else. No money is ex-
changed. Everyone involved is
a "Suser © of Barrie's
foodbank, called the Commu-
nity Food Foundation.
The foodbank, which
“serves up to 2,000 people each
month,launched the project af-
terrealizing that people use the
food bank because they don't
have money for other necessi-
ties. Leach, the foodbank’s ex-
ecutive director, was looking
for a way that low-income peo-

ple could use their food budget
forfood, instead of carexpenses,
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clothes or something else.

.When people enrol, the
skills they can offer are noted.
The registry, which is being
called the blue pages, will list
the skills with a registration
number. Through the barter sys-
tem, people can getawiderange
of services: baking, daycare,
hairdressing, homerepairs, auto
Tepair, plumbing and many oth-
ers. Unlike other barter systems
in which different services re-
ceive different values, with the
Barrie system labour of any kind
receives the same exchange
value.

The basic rule is that any-
one who uses one of the serv-
ices listed must pay the system
back by doing a service. If the
user hasn’t done so within six
months, he or she is no longer
allowed to use the registry.

uojnig qog 0104d

Fair exchange! Luella Jackson is providing meals and baked goods for George Stone's wedding, while he repairs her car. They're just two
of many people benefiting from Barrie's Skills Exchange Registry.

The skills exchange has
other benefits besides enabling
people to be less dependent on
food banks. “It’s a nice way to
encourage people back in the
community,” Leach says.
“They want to participate. This
is an alternative to the charity
model. We’re building good
bonds.”

Participation in the pro-
gram is so high that some
businesspeople in Barrie are
concerned that it will drainbusi-
ness away from them. As well,
some people who are not
foodbank users are
asking to be able to take part,
something which is being
considered, says Leach.

To learn more about the bar-
ter system, contact Dean Leach at
the Community Food Foundation*
of Barrie, (705) 725-1818.
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_Rising from welfare to well- bemg

By Murray MacAdam

‘ ‘ his is not
just an-

other pro-

gram to

keep you busy. We’re seen to
bereal, and we have successes.”

The people around the ta-
ble hears trainer Diane
Warriner’s words, and know
theevidence backs her up. Meet-
ing at the Cambridge Opportu-
nities Development Agency
(CODA), the 10 people present
want to start their own busi-
nesses. All now live on social
assistance.

Warriner leads them
through the process which
CODA offers through its
SelfStart Centre to enable peo-
ple to move from social assist-
ance to self employment.

The track record of this
unique small business manage-
ment program is impressive. Of
the 140 people who have com-
pleted the program, 35 percent
are successfully operating 49
businesses. Another 40 percent
are working in related business
or are in training.

The SelfStart program cov-
ers the basics of starting and
running a business.The first
phase covers the management
skills needed to run a business
or hold a job, such as setting
goalsand time and money man-
agement. Besides evaluating
one’s product, customers, and
other business essentials, appli-
cants discover whether they are
suited for employment, rather
than for running a business.

Going into business is the
next phase. It covers setting
business goals, marketing, deal-
ing with customers and
employees,and other facts of
business life. At the end of this
six-week phase, fledgling en-

Diane Warriner leads a group of hopeful entrepreneurs through the steps involved in the SelStart program offered by the Cambridge
Opportunities Development Agency.

trepreneurs have a written busi-
ness plan which can be used to
raise funds.The business plan is
presented to a group of local
business people, an important
ingredientin the Self Startrecipe
forsuccess. “They know what’s
out there,” says Warriner.

If the business proposal is
approved, staff of the SelfStart
Centre work with the trainee to
getthe businessup and running,
with a small loan if need be.

Besides the practical side
of things, people receive lots of
personal support and under-
standing. A former social as-
sistancerecipient herself, Diane
Warriner tells her orientation
group: “I've been poor. I know
where you’re coming from.
Don’t give up.”

The SelfStart Centre is just
one of many programs run by
the Cambridge Opportunities
Development Agency. CODA
wasformed in 1984 as the Cam-
bridge and District Unemployed
Help Centreto provide employ-
ment services for the growing
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number of jobless people in
Cambridge. Now it provides
employment, self-employment
and support services for people
in Cambridge and the Water-
loo-Wellington region.

CODA, with 26 staff,
serves more than 4,000 people
annually. Funding comes from
government, the city of Cam-
bridge, the United Way and
community supporters.

The employment services
offer job-hunters a range of
services,including Handling
Unemployment Groups to ease
the strain of unemployment, as
well as personalized employ-
ment and career counselling.

T e
“There's no
end to the
potential for
CE.

Another program helps
people hit by the recession to
develop theskillsneeded tofind
other work. About 600 workers
benefited from this program in
1991 alone.

Paul Born, the associa-
tion’s executive director, is ea-
ger to expand its efforts to pro-
mote community economic de-
velopment. He’s a principal
mover behind Jobs for Cam-
bridge, a group trying to get
municipal support for CED in
place through a local CED cor-
poration. Born hopes that this
corporation can be formed soon
and that it can help create 500
jobs during the next five years.

“We want to be the leaven
in the community”, says Born.
“With legitimacy, people will
accept thatthe concept (of CED)
is areal alternative.

“When you can take CED
outside of the granola crowd
and capture the imagination of
people with hardnosed business
ideas,there’s no end to the po-
tential for CED.”



Dreams come true with loan circle

By Megan Mcllroy
etting started in
business is the
dream of many low-
income people.

But because they can’t get
loans, formost this goal remains
just that—a dream. Yet some
low-income people in Toronto
will soon be making their busi-
ness dreams a reality, thanks to
an imaginative new loan fund.

Food Share, a hunger ad-
vocacy organization, and North
York Harvest Food Bank recog-
nized the barriers for low-in-
come people and decided to do
something.

The result is a $25,000 re-
volving community loan fund.
It will enable low-income peo-
ple to secure financial support
by granting small loans for busi-

Newcomers start new husinesses

The Community Business Centre has helped more than one hundred immigrants
establish new small businesses. The following are open to serve you.

° Chelsea Colour labs

¢ Created by Ella

® Mario's
® Zara's

® Access Data Services

* Dragon Eyes Art & Fashion

* T.K.W. Floral Designs
¢ J.M. Environmental Group

* Business Development Services

ness projects. One of the goals,
says Loren Freid, executive di-
rector of North York Harvest
Food Bark, is “to grant small
loans topeople whoareregarded
as the most marginalized in our
society, who without our help
would not be able to access fi-
nancial support.”

This initiative has five
major sponsors: Food Share,
North York Harvest Food Bank,
Stop 103, Kraft General Foods
Canada and a major financial
institution. Nada Ristich, cor-
porate affairs manager of Kraft
General Foods Canada, says
Kraft is interested in the project
because “it makes good busi-
ness and gives something back
to the community.” While Kraft
has actively supported food
banks, it also wants to invest

money to helpnurture ahealthy
community.

Loans ranging from $50 to
$2,000 will be made available,
using loan circles, a concept
borrowed from a native CED
program called the First Peo-
ples’ Fund. Loan circles are four
to six loan recipients who form
a union to support one another
during the loan period. The cir-
cle provides borrowers with
support, and builds community
and a sense of responsibility.
Loans will be made for 6 to 12
months, withrefinancing avail-
able after the loan period.

Rick Myer, director of Stop
103, sees the loan fund as “a
chance to help people establish
themselvesinaself-reliant way,
and to reduce their dependency
on government and private

handouts.” Finally, low-income
people will have an opportunity
to gain financing for small en-
terprise.

Despite some administra-
tive difficulties, plans for the
revolving loan fund are pro-
gressing well. “Theloan fund is
a great idea and a well-needed
project, but it has been difficult
securing government and finan-
cial support. Now, with the sup-
port of amajor financial institu-
tion and the Attorney General’s
office, wehope tohave the fund
operating by July 1992,” says
Loren Freid.

To learn more about the
revolving loan fund, contact
North York Harvest Food Bank
at 746-8438.

« MeganMcllroyis coordinator
of the Taskforce on Foodbanks.

Commercial photography, reproduction

Computer bookkeeping services
Custom tesigned

Import and sales

Floral Designs
Air & Water filtration

Landscaping & Snow Removal
Gourmet Kitchen

Accounting, taxation services

COMMUNITY BUSINESS CENTRE

BUSINESS DEVELOPMENT FOR COMMUNITY DEVELOPMENT
Kensington Campus ¢ George Brown College ¢ 416-867-2370 3

(416) 924-2344
(416) 658-3101
(416) 783-5330
(416) 698-8326

(416) 638-9255
(416) 256-2513
(416) 665-0257
(416) 285-7250
(416) 256-7301
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These newhorns grow profits

By Ed Ungar

newborn busi-

ness is very

muchlikeapre-

mature baby.

Unless it gets

special care, it will not survive.

Unfortunately, most new busi-

nesses do not make it past their

infancy. Up to 75 per cent fold

before theend of their fifth year.

But some new businesses

in the City of York, in metro-

politan Toronto, are lucky. They

getto work with the York Busi-

ness Opportunities Centre and

benefit from its outstanding
track record.

The centre is a business

incubator, which gives new-

\ \ D,

Pamela Richardson (left) of the York Business Opportunities Centre consults

with Mary Shields.

provides this and more.
The centre is refitting an
old factory for these new-born

born apro

vironment until they can sur-
vive on their own. The centre
gets involved with new busi-
nesses at the pre-natal stage.
Before successful small busi-
nesses are born, they must have
solid operational, financial and
marketing planning. The centre

which are able to
rent space cheaply. They also
getoffice, accounting and busi-
ness consulting services. The
centre even has a day care facil-
ity on site.
AsPamelaRichardson, the
centre’s manager says, other
advisors tonew small businesses

603-9080

S.C. Bike Co-0Op

LOW -COST BIKES ® BIKE REPAIRS

761 QUEEN ST. WES

FRESH START

Cleaning and Maintenance

For money well spent
and cleaning well done
call 368-3262

operate a kind of out-patient
service. “But we keep them in
the hospital ward until they’re
healthy.”

The business incubator it-
self is run like a revenue-pro-
ducing business. It expects to

break even on its operations
through fees charged to clients.

The centre’s track record
in the midst of a recession is
nothing short of amazing. Over
90 of the 100 businesses started
with the help of the York Busi-
ness Opportunities Centre are
still operating, without subsidy.
Those businesses have created
over 500 jobs in the City of
York. The businesses run the
gamut from swimwear fashions
to teleconferencing consulting.
The swimwear company, Wa-
ter Works, has grown from a
husband-and-wife operation to
a 15-employee business. At the
other end of the scale, Back to
Normal is a one-woman busi-
ness thatdesigned and marketed
an innovative back rest.

« Ed Ungar is a staffperson for
the Alliance for Community Enrich-
ment.

Portable outdoor furniture,

solid oak.
The Kleinburg chair
Sidetable
Footstool

Recline in Kleinburg
Comfort

hand-crafted in Canada from

$199
$119
$119
Kiddie Kleinburg chair $ 99

Prices include GST and PST.
Send cheque, VISA or MC #
with expiry date to:

The Kleinburg Craft
Cooperative,

158 Eastern Avenue,
Toronto, Ontario

M4A 4C4

(416) 461-8893.
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Labour passionate about GED

By Russell Christianson

unique commu-

nity economic

development

conference was

sponsored by
the Canadian Labour Congress
and the Ontario Federation of
Labour from March 20-22 in
Barrie. The conference, with
over 40 members of Ontario
Labour Councils present, was
structured to resemble a com-
munity development process,
encouraging the activeinvolve-
ment of participants.

The labour movement de-
cided they did not need outside
experts to tell them what CED
is, since they have been
practicing it for many years in
their own communities. They
drew resource people from their
ownranks to tell stories of com-
munity development from their
home towns and cities.

On Saturday morning, the
participants broke into small
groups to define community
economic development in their
words:

+ CED has a unique mean-

ing in every community;

 CED determines the so-

cial, economic and envi-

ronmental well-being of
citizens;

« CED requires co-opera-

tionbetween citizens, gov-

ernment, public and pri-
vate organizations;

+CED strengthenslocal de-

cision-making, self-reli-

ance and encourages broad
participation;

« CED creates jobs and a

better life for everyone;

« CED makes the economy

service the community, not

the other way around.

A panel discussion ena-
bled several labour council
members to communicate their
CED experiences. Linda
Torney, president of Metro To-
ronto Labour Council, began
with her experience as a mem-
ber of the Toronto Economic
Development Corporation
(TEDCO), a non-profit organi-
zation owned by the City of
Toronto. It began with cultural
industries and a $1.5 million
annual budget. TEDCO is now
finalizing anarrangement tobuy
230 acres of waterfront land to
create a Center for Green Enter-

The Canadian Justice Products Network introduces

The Kleinburg Cabin

Build your own miniature log cabin
with interlocking hardwood blocks

Provides hours of fun for children

Handcrafted by members of the Kleinburg Craft Cooperative .
To order, call (416) 603-0855 or write
158 Eastern Avenue, Toronto, Ont. M5A 4C4.

-

$49.95

includes taxes and
shipping

prises. The goal is to create
20,000-25,000 jobs within the
next ten years.

BobRichards, president of
the Sault Ste. Marie Labour
Council, provided the inside
story onthe Algoma Steel steel-
worker buy-out. The United
Steelworkers of America and
the Ontario Government were
key players. Each worker sac-
rificed $2.89 per hour in wages
($6,000 per year) to provide $10
million in bridge financing. In
1982, Algomaemployed 12,000
steel workers in the Sault; now
there are 4,000 permanent jobs.
Sixty percentof therestructured
company is owned by the work-
ers and in Bob Richards' words,
“we are taking control of our
future”.

‘ Wayne McKay of the Wa-
terloo Region Labour Council
shared a more sobering experi-
ence. He was a labour repre-
sentatives on a Task Force on
the.Regional Economy, which
included business, academic
and government people. While
the final report shows some ar-
eas of common agreement, la-
bourstrongly disagreed on some
fundamental issues. Publicsec-
tor wage controls, the privatiza-
tion of Ontario Hydro and the
withdrawal of proposed amend-
ments to the Ontario Labour
Relations Act (OLRA) brought
dissenting votes from the la-
bour representatives.

Gary Parent, Windsor La-
bour Council president, related
his experience over the past five
years on a board which created
a plan for economic diversifi-
cation and jobs in Windsor and
Essex County. Their report was
tabled 18 months ago, but they
have been unable to raise the
funds needed to implement the
plan. He d the im-

portance of maintaining la-
bour’s desire to move forward
onaCED agenda without being
intimidated by business.
Stephen Owens, MPP for
Scarborough Center, discussed
Bill 150, the Ontario Invest-
ment and Worker Ownership
Program. It offers tax credits of

“We are taking
control of our
future”

40 percent for investments in
Labour Sponsored Investment
Fund Corporations, and a 20
percent tax credit on the first
$3,500 and 30 percent on the
next $11,500 invested annually
in an Employee Ownership La-
bour Sponsored Venture Capi-
tal Corporation. This section of
the panel discussion stimulated
alively discourse, drew out ex-
cellent questions and provoked
soul-searching on the role of
labour unions in creating ven-
ture capital funds.

It was rewarding to wit-
ness the labour movement’s
commitment to community de-
velopment. People spoke hon-
estly about theirexperiences and
values. Most participants obvi-
ously found CED relevant to
their work onlocal labour coun-
cils. The question that remains
is whether the CLC and OFL
will help provide create suc-
cessful community develop-
ment across Ontario.

* Russell Christianson isamem-
ber of Sumac Consulting, which helps
develop co-operative businesses, and
is president of Origins Co-operatives,
a worker co-op which sells organic
food products across Canada.
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Recession takes a toll, but CED creates

By Murray MacAdam
and Ed Ungar

oronto's Commu-

nity Economic De-

velopment Net-

work has been ac-
tive during the past few months.
The group includes grassroots
enterprises and the Bread and
Roses Credit Union. Members
meet to pool resources, discuss
common problems and share
information.

The network is applying
for grants to hire an organizer to
raise community awareness of
CED and build the network.
Recent seminars have covered
marketing and social assistance
regulations (there are financial
disadvantages to working for
people receiving family ben-
efits).

SC Bike Co-op is a new
member of the network. New
members are welcome. Call
Allan Reeve, 461-8893, for de-
tails.

The Riverdale Economic
Ministry, which sponsors
Kleinburg Craft Co-op, is work-
ing towards a Canadian Jus-
tice Products Network. It
would operate along the lines

/L

of the Bridgehead Trading net-
work which sells coffee,tea and
other Third World products. If
you're interested, contact Carol
Reeve, 694-2971.

It’s a long way from EI
Salvador or Nicaragua to city
life in Toronto. It’s even harder
to make the transition if you did
farm work before coming to
Canada. A unique small-scale
farm project run by the Cana-
dian Multilingual Literacy
Centre is helping.

Taking advantage of do-
nated farmland north of To-
ronto, last year 15 Central
Americanrefugees were able to
get back in touch with the life
they know best. They grew six
acres of beans, corn, tomatoes
and other vegetables.

The farm project comple-
ments the literacy work which
the newcomers to Canada un-
dertakebesides their farmwork.
There is no better way to teach
literacy than within the context
of one’s life. So as the refugees
talk about farmtools, seeds, and
planting, they are also learning
how to read and write.

Manual Pinto, director of
the Literacy Centre, has seen a

Hard work pays off: members of a farm project begun by the Canadian

Multilingual Literacy Centre on their land north of Toronto. Left to right:
Dolores Salgado, Maria Salgado, Juan Vides, Cesar Guzman and
Mario Hernandez.
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Len Cunningham (left) and Eric Kovacs of the SC Bike Co-op at work.

big change in therefugees since
the farm project began. “When
they came here they were shy,”
he says. “They had little confi-
dence. Now their self-esteem is
good. They are much happier.”

That self-confidence is re-
flected in expanded plans for
1992.The farmers, who now
number 20 former Latin Ameri-
cans, have formed a co-opera-
tive. They plan to farm 20 acres
of land this year, and sell the
produce which they don’t use
for their own families.

The projectstill faces chal-
lenges as we go 1o press, espe-
cially the need to get a van to
transportthe farmers toand from
the farm. Yet the refugees’ hard
work is paying off. “This is a
very strong group,” says Pinto.
“The fact they have the energy
to organize a co-op says a lot.”

The SC Bike Co-op is a
new co-operative enterprise or-
ganized by three residents of
StreetCity, a unique commu-
nity of 60 low-income people
housed in a former warehouse
in Toronto’s east end.

SC workersrepair bicycles
orrefurbish old bikes. Business
has grown rapidly, so that now

six people are employed.

SC Bike Co-op recently
moved into the 761 Queen St.
East community centre.

Recession-ravaged
Brantford is a difficult place for
anyone to get a job these days.
Psychiatric survivors (former
patients of psychiatric institu-
tions) have an even harder time.
That’s why the jobs provided
by Quick Bite Catering and
Take-Out are so urgently
needed.

“We want as many people
as possible to experience this,”
says Keith Cuthbert, Quick
Bite’sassistantmanager. “It gets
them out of their rooming house
or apartment, and gives them
structure to their day.”

The business located across
from Eaton Market Square in
downtown Brantford, employs
21 people. Each person works a
five-hour day. The business is
supported by the provincial
Ministry of Health through its
Consumer Survivor Develop-
ment Initiative.

Quick Bite opened in July,
1991. On its first day, it took in
only $40 at the till, and people
wondered about the business’s
viability. Now about $150-200
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jobs through community businesses

worthof sandwiches and snacks
are sold each day, besides in-
come from catering orders. Al-
ready nine people are waiting
for jobs. One former employee
got a fulltime job at Zellers.
Cuthbertnotes that surveys
have found that admissions to
hospitals drop sharply when
psych survivors find work. “It’s
better to pay someone to work,
rather than be in the hospital.”

Toronto’s Simon Bolivar
Centre is planning to set up a
CED corporation involving five
women who were highly-skilled
fashion workers in their home
countries of El Salvador, Co-
lumbia and Uruguay. But in
Toronto, they find themselves

" having to subsist on welfare.

With the right machinery,
these women can turn out eve-
rything from high fashion
clothes to school and health care
uniforms.

“We had this wonderful
idea about organizing the
women,” recalls Ruth Herrera,
director of the Simon Bolivar
Centre. “We knew what we
wanted to do. But we didn’t
know how to get started.”

But then she met with the
Community Business Centre at
George Brown College.

The women brought to the
business centre a budget and
outline. Centre staff worked
with them todevelop abusiness
plan. Now they are doing mar-
keting research on boutiques,
department stores, fashion de-
signers and other potential cus-
tomers. It will also survey To-
ronto’s large Latin American
community. “There are in To-
ronto Latin women who have
the budget to have their clothes
custom-tailored,” says Herrera.

This fashion project has a
way to go. But when it does go
into production, it will do so
with a solid business plan.

A similar enterprise called
Green Works Sewing is
underway in Ottawa, sponsored
by WestEnd Ci ity Ven-

is one possibility, an-

sewing and 1 skills im-
proved on the job. Manager
Anna Cioppa got the chance to
manage a business.

Butnow Green Works is at
a crossroads. It must assess its
chances of making the transi-
tion from training business to

an idized, profit-making

tures. Green Works produces
environmentally sensitive cloth
items such asdiapers, cloth lunch
bags with school logos on them,
and designer handbags made
fromscraps thrownaway by fab-
Tic stores. “We’ve created a line
of marvellous goods that would

business. It’s researching the
market for a line of goods to
design and produce.

‘With 60 youth it has spon-
sored under the Futures train-

other is printing.

The business plans grow
out of problems St. Christopher
Househas seen with the provin-
cially-funded Futures program,
says House staff person Donna
Danyluk. Fewer and fewer em-
ployers can offer Futures train-
ees jobs, she notes. “They’re
competing for jobs with people
who have been laid off.Young
people are left out of the job
market. Youth are telling us:
we're desperate. Can’t we start
our own business?”

ing program, St. Chri
Housein Toronto isnostranger

At the same time, the

Ann Ciappa

have been destined for waste
sites”, says Community Ventures
organizer Sandra Mark.

Green Works, which re-
ceived amunicipal job creation

of West End Community Ventures in Ottawa with trainee.

to community economic devel-
opment. Now this social serv-
ice agency wants to advance its
CED involvement.

The Houseis working with

contract,has provided bl

training. Four immigrant em-
ployees have received Cana-
dian work experience in a sup-
portive atmosphere. Both their

the C ity B Cen-
tre to research three potential
businesses, with the goal of hav-
ing at least two businesses up
and running soon. A catering

agency has found that half of
the youth in the Futures pro-
gram wantto start their ownbusi-
nesses and that 40 percent of
them have viable business plans.

“There are a lot of creative
ideas,” says Danyluk. “A lot of
immigrant youth have family
histories whichincluded a busi-
ness back home.”
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Public forums spark interest

‘ he conven-
‘ tional capi-
talist sys-
tem is not

working.”

Greg McLeod’s audience
listened intently as the veteran
of community enterprise deliv-
ered this verdict at a Toronto
educational event sponsored by
the Alliance for Community
Enrichment in February.

McLeod is director of the
Tomkins Institute in Cape

o/

ous groups in society to find
solutions to Canada’s economic
problems. “None of us has the
solution,” he said.“But we’re in
themode of searching. The com-
mon thread is that the base must
be the community. This thread
runs through all the experi-
ments. We go after profit as a
means, not an end.”

Sandra Dobrowolsky, di-
rector of the Ontario Network
of Employment Skills Training
Projects, told the meeting how

o

Making the connection: CED and ecology. Speaking at March forum in Toronto
is Larry Rooney (standing) with, right to left, Peter Berg, Sara Rang, Mary Lou
Morgan and Brian Milani.

Breton,which p com-
munity work through economic
development. He helped found
New Dawn Enterprises, Cana-
da’s first community develop-
ment corporation, and is a di-
rector of BCA Holdings, a fi-
nance company which raises
capital for community projects.

Speaking before 75 people,
McLeod noted the growing
number of initiatives from vari-

gover reducing fund
for retraining, referring to fed-
eral cutbacks to the Canadian
Jobs Strategy program.

The February event was
Jjustoneinabusy series of events
during recent months from
ACE. Another education event
in April drew 80 people, with a
focus on community economic
development and the environ-
ment.
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Mary Lou Morgan, a
founder of Toronto’s Big Car-
rot natural food market, told a
fascinating story about that en-
terprise’s development. A
worker co-op, the Big Carrot
now employs 78 people with
more than $5-million in annual
sales.

Morgannow works ascon-
sultant working with new co-
operative enterprises, as wellas
working with the Origins food
‘€0-op profiled in the last issue
of Community Economics. She
helped develop a new food co-
opinalow-income areaof Lon-
don, which grew from 30 mem-
bers at its outset to 450 now.
“There’s no easy way around
the money thing”, said Morgan,
noting the financial difficulties
which often impede new com-
munity businesses. A venture
capital fund fornew enterprises
is needed, she said, along with
access to entrepreneurial skills.

Other speakers included
Peter Berg from the Planet
Drum Foundation in San Fran-
cisco, environmental consult-

ant Sara Rang,and labour and
environmental activist Brian
Milani.

Aspart of aradical critique
of the conventional economy,
Milani argued that “the future

“The base must
be the
community”’

of CED depends on its appre-
ciation of ecology, and the fu-
ture of ecology depends on its
appreciation of CED.”

Noting that environmental
protection is already a $5-bil-
lion-a-year business in Ontario,
employing 28,000 people, Rang
focused on the job potential of a
“New Green Deal” being pro-
moted by the Coalition for a
Green Economic Recovery. She
cited the potential forlarge-scale
production of solar water heat-
ers as an example of an industry
thatcould both create jobs while
protecting the environment.

Greg McLeod stresses a point at a February forum sponsored by the Alliance for
Community Enrichment in Toronto.



Ottawa centre taps immigrant expertise

By Ed Ungar

ne of Canada’s se-

cret untapped

weapons in the in-

ternational
economy isits immigrant popu-
lation. Newcomers to Canada
have an intimate knowledge of
their native countries and can
use that knowledge to expand
Canadian trade with those coun-
tries, if given a chance.

Now some new Canadians
are getting that chance, thanks
inpart to the Community Enter-
prise Centre of Ottawa-
Carleton. The centre helps es-
tablishcommunity-owned busi-
nesses that provide jobs to dis-
advantaged people by provid-
ing an array of business advi-

sory services.
For the past year the centre
has worked with the

Salvadorean Cultural Work-
shop to establish an import-ex-
port co-op. While centred in
Ottawa, the co-op has links to
people in five Canadian cities.
It plans to trade goods and serv-

ices between Canada and much
of Latin America and the Carib-
bean. Because the people in-
volved know both the region
and Canada, they can identify
Canadian goods that will find a
market overseas.

“I think the co-op is antici-
pating the international
economy,”says Enterprise Cen-
tre director Skip McCarthy. “It
meets the needs of the individu-
als involved in the business as
well as the provincial and Ca-
nadian economies.”

The co-op should be incor-
porating and ready to go into
business late this summer. Just
as with other businesses the
Enterprise Centre advises, the
co-op hadto go through arigor-
ous planning and marketing
process before making the de-
cisionto gointo operation. “We
encourage conservative busi-
ness practises for innovative
enterprises,” says McCarthy.

Until last year, McCarthy
as director and sole staff mem-

ber of the centre performed what
he calls “a one-man juggling
act.” The centre received initial
funding from the city of Ot-
tawa, but now has additional
funds from the region, the prov-
ince and the federal government.
It has hired more staff, with
promising results. Besides the
c0-op, several other projects are
nearly ready to go.

The Somerset West Com-
munity Health and Services
Centre has established a mov-
ing and cartage business. This
operation holds a lot of prom-
ise, says McCarthy.

“The skills for this kind of
business are readily available
not only at Somerset West, but
at other community centres
throughout the capitol region.
So the business can expand to a
number of sites and share ad-
vertising, marketing and other
resources.”

The Enterprise Centre is
also working with Ottawa’s
native,Afro-Canadian, Muslim

and francophone communities.
Each project has its own cir-
cumstances. Relationships with
the centre vary with each com-
munity’s needs.

The Enterprise Centre is
also looking seriously at the
availability of capital in the capi-
tol, and may start a revolving
loan fund. “The lack of capital
can spoil even the best-laid
plans,” notes McCarthy.

The Big
Carrot

Toronto's Complete Natural Food
Market invites you to enjoy the
goodnessofour: Organic Produce,
Natural Meat, Vegetarian Deli,
Macrobiotics Foods, Vitaminsand
Cruelty Free Cosmetics.

Searching for Nature's Finest
348 Danforth Avenue, Toronto,
(416) 466-2129 (East of Don Valley at
Chester) Subway
Worker Co-operative

A Unigque NMieeting

Place

Looking for a room in Toronto where you or your
organization can hold a seminar, run a workshop,
teach a course, or convene a board meeting?

Come have a look at The Centre, a distinctive
facility with rooms for 10 to 80 people.

Situated at the Dupont stop on the Spadina
subway line, The Centre accommodates a varied
range of activity in a setting that is human in scale and
atmosphere, at once friendly and professional. Spe-

cial consideration given for charitable organizations

and community groups.

For rates and additional information, please call:

The Centre
316 Dupont Street,
Toronto, Ontario

964-7919
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NDP worker co-op record

By Fiona Connelly

he election of
NDP govern-
ments in Ontario,
British Columbia
and Saskatchewan in little
more thana year should augur
well forworker co-opsin those
provinces, given the affinity
in the social objectives of both
worker co-ops and the NDP.
Yet, if the Ontario example is
anything to go by, worker co-
op activists in B.C. and Sas-
katchewan may find it diffi-
cult to transform that affinity
into more worker co-ops.
Nearly two years have
passed since the Ontario New
Democrats formed the first-
ever Ontario NDP govern-
ment. Since then, groups such
as the Ontario Worker Co-op

Association (OWCA) have
met several times with gov-
ernment representatives.
While the NDP caucus has
affirmed its commitment to
developing co-op options, the
pace of that development has
been glacially slow, some say.

“This government is very
accessible, but it’s taking a
hell of a long time to get any-
where,” says John Brouwer,
OWCA president. “We’ve
talked, but all the energy and
talk haven’t created one job.”

On the other hand, the
Rae Government has intro-
duced notable new legislation.
‘Worker co-ops are now rec-
ognized as legal entities
through an amendment to the
Co-ops Act, which means that

Express it with
cnnfidence
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A-Way Express Courler Service rruvldat
competitive employment fo
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A-Way Express is a creahve examnle of people
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SERVICE

and supportive envlrunmsm
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Law hoosts worker co-ops

Just before we went to press, the Ontario Government
announced an amendment to Bill 150, so that worker
co-op associations will be able to sponsor co-op devel-
opment under the provisions of the Labour-Spon-
sored Investment Fund. The Ontario Worker Co-op
Association had been lobbying for this amendment for

.18 months, but was as surprised by this sudden an-

nouncement as anyone.

“This is significant progress,” notes OWCA presi-
dent John Brouwer. “In the long term, this amend-
ment has the potential to boost worker co-op develop-
ment in Ontario.”

The amendment will mean that investors will
receive the same tax benefits investing in worker co-
ops as they would investing in other businesses, which
gives the association more leverage in approaching the
investment community.

The results won't be obvious soon. “It's a major
job setting those things up; it could take years before
the first worker co-op gets off the ground,” cautions
Brouwer. “But it is a signal that things can change.”

Cambridge Opportunities
Development Agency

Coda is a non-profit charitable organization creating economic

opportunities since 1984 in Cambridge and throughout Water-

loo Region in the areas of employment, self-employment and

community support services.

For Publications and Training Available to:

« Operate a Micro Enterprise Loan Fund

« Develop two-day introductory Self Employment Workshops
for your community

« Develop and operate a Self Employment program for
economically disadvantaged groups

« Develop Employment and Career Planning Seminars.

Contact:
Paibon  CODA
CODA 7
35 Dickson Street B} peple
4 5 Creat
Cambridge, Ontario rru"“‘”
NIR7A6 e

S e——
Community Opportunitics.
Development Assoclation

Phone: (519) 623-9380




mixes hope and frustration

government programs can now
be created specifically to ben-
efit this sector. And signifi-
cantly, the NDP government
has initiated its own worker-
ownership proposal allowing
for labour-sponsored buyouts
of businesses such as the
Spruce Falls Power and Paper
newsprintmillin Kapuskasing.
‘Worker co-opactivists believe
these initiatives amount to one
tiny step forward and a major
step backwards.

The worker co-op critique
of the current act is that it does
not guarantee the fundamen-
tal principle of worker co-op-
eratives: one worker, one vote.
“A company could revert to
single or corporate ownership
after five years,” notes
Brouwer, “and subvert the so-
cial goal of worker ownership,
whichisthe creation of perma-
nent community jobs.”

Noteveryone isascritical
of this legislation. “The On-
tario Worker Co-op Associa-
tion is pursuing too pure a
model,” says Jack Quarter, a
University of Toronto profes-
sor specializing in the study of
co-operatives. “The legisla-
tion has progressive features.
First, it needs the support of
workers and union locals, so it
can’t be forced upon employ-
ees. Secondly, there are vot-
ing rights associated with the
shares, unlike many U.S. em-
ployee stock ownership plans.
If the employee shares could
be held within a worker co-op,
then the Ontario legislation
would lead to the same result
as the employee shareholder
co-operatives in Quebec. Es-
sentially, there would be a
worker co-op with an opportu-

nity to expand within a con-
ventional corporation. This is
popular in Quebec.” The
amendment to the Co-op Act
allowing worker co-ops to in-
corporate could provide this
mechanism.

The contentious issue
could be reduced to whether
partial buyouts of companies,
in which only a minority of
the company is held by work-
ers, have social benefits. They
now have certain advantages
over wholly owned worker
co-ops. Workers rarely, if
ever, haveaccesstothe money
needed to buy a large com-
pany, restricting complete
worker buyouts to smaller
companies which require only

Ontario Premier Bob Rae.

a few thousand dollars of in-
vestment, but result in lower-
paying jobs. Partial buyouts
allow workers to invest in
larger companies, often with
better-paying jobs. As in the
Kapuskasing deal, partial
buyouts can also mean not
only the survival of jobs, but
of communities.

The Ontario Ministry of
Financial Institutions has
promised a consultation be-

tween governmentand the co-
operative movement to ex-
plore how more co-operatives
can be developed in Ontario.

Meanwhile, worker co-
op activists feel the NDP is
missing opportunities to cre-
ate badly-needed jobs in On-
tario. A proposal to have the
‘Worker Ownership Develop-
ment Foundation spearhead

“We have potential
to create at least
500 jobs

==

research on transforming fail-
ing small businesses into
worker co-ops has met with
silence. “We have the poten-
tial to create at least 500 jobs
per year,” says Brouwer. “If
the government would modify
existing programs and legis-
lation to accommodate worker
co-ops, wecould immediately
create 150 new jobs.”

Hope in British Columbia

Members of the small
worker co-op movement in
British Columbia are optimis-
tic about their NDP govern-
ment. “We’re hopeful that this
government will look at new
forms of economic develop-
ment including worker co-
ops,” says Shane Simpson of
B.C.’s Worker Ownership Re-
source Centre.

Past governments did not
recognize worker co-ops for
economic aid. “When we ap-
plied for small business devel-
opment grants we were told
that the department was in the
business of business, not co-

ops,” adds Simpson.

B.C.’s NDP government
has no agenda for worker co-
op development, but it has a
strong community economic
development agenda. Mem-
bers of the worker co-op
movement have formed anal-
liance with the community
economic development sec-
tor, including the Social Plan-
ning and Research Council,
CCEC Credit Union, the
Downtown East Side Eco-
nomic Development Society,
‘Woman Futures (a women’s
economic development fund),
Turtle Island Earth Stewards
(an economic environmental
group), and the community
economic development de-
partments of three post-sec-
ondary institutions.

The resulting proposal for
a joint consultation between
government and community
economic development practi-
tioners has been successful.
With a $55,000 government
grant, the coalition is identify-
ing urban and rural CED prac-
titioners from across the prov-
ince fora consultation in June.

“We see this as a first step
inan ongoing process of devel-
opingaframework for partner-
ship with the government in
planning community economic
development ,” says Simpson.
‘Whether this first grant will be
followed by legislation favour-
ing worker co-op development
remains to be seen.

*® Fiona Connelly is a Toronto
writer and popular educator with a
strong interest in workplace democ-
racy, community development, and
social movements. This article first
appeared in Worker Co-ops maga-

zine.
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Foundation benefits
low-income women

continued from page 1

about poverty in consultations
itsponsored with women across
Canada. “We heard about
health, housing, child care and
other issues”, says Beverly
‘Wybrow, the foundation’s ex-
ecutive director. “But in every
single group, women said eve-
rything would be easier if we
weren'tso poor. They all wanted
greater economic self-reliance.”

Community-based wom-
en’s groups across Canada are
already benefitting from nearly
$100,000 in grants from the
foundation:

Aboriginal womenin Win-
nipeg at the North End Wom-
en’s Centre are recycling do-
nated clothing into patchwork
quilts, pillows and craft items.
A business plan to explore po-
tential markets for these prod-
ucts is being developed through
a foundation grant.

In Vancouver, a group of
low-income women formed the
Entre Nous Femmes Housing

Society and sponsored the con-
struction of six buildings to
house low-income people. A Ca-
nadian Women’s Foundation
grant is financing staff training
andan evaluation of this group’s
remarkable success story.“This
is a great example of commu-
nity economic development, in
terms of women analyzing their
needs and what they could do
about them,” says Wybrow.

Many immigrant and refu-
gee women who worked as en-
gineers or in other professions
in their home countries are un-
able to get work here because of
language barriers, racism or a
lack of familiarity with accredi-
tation procedures in Canada. The
Times Change Women’s Em-
ployment Service in Toronto is
developing a support group to
help women break through these
barriers and get jobs in their
field,again with the foundation's
support.

‘Women who want to start

Beverly Wybrow and Alexandra Horsky of the Canadian Women's Foundation
display a blanket made by native women in Winnipeg supported by the
foundation.

their own businesses but need
information about marketing
and other business essentials
are being helped through a Self
Employment Development Ini-
tiatives program, supported by
the foundation. It benefits
women in Halifax, Montreal,
Edmonton and  other
locations.“We're trying to di-
Tect our money to women who
are poor or disadvantaged in
other ways, such as aboriginal
women,” says Wybrow.

Fundraising to raise the
money for these grants is a ma-
jor task for the foundation. It
has already raised $1.6 million
of a $5-million goal including
$100,000 from the Bank of
Montreal for small enterprise
development among women.

Groups interested in the
Canadian Women’s Foundation
grants program can contact the
foundation at 214 Merton St.,
Suite 208, Toronto, Ont. M4S
1A6.

You don't have to bank at the bank

Your involvement in community investment begins when you choose a financial institution
for your personal banking needs. Are you currently using a bank? Or a local credit union
that is co-operatively owned and democratically controlled by the local community? Unicoll
Credit Union is a financial co-operative providing its 25,000 members with a full range of
banking services. If you're still using a bank, it's time to consider the alternatives.

U‘E Unicoll Credit Union

College & Spadina, 978-5525; Coxwell & Sammon, 469-5329; York Campus, 736-5052; Ryerson Campus, 979-5130;
Humber Campus, 675-5086; Toronto Gen. Hosp., 340-3888; and 230 Brown's Line, 252-5621
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Understanding our success

By David Pell

hile writing
Community
T e
in 1979, I was
impressed with the number of
communities which had as-
sumed responsibility for the de-
velopment of their local econo-
mies. Despite the lack of gov-
ernment programs designed to
help community economic de-
velopment (CED) organizations,
several hundred projects were
operating in virtually every re-
gion of Canada.
Today, the number of
projects exceeds several thou-
sand and is growing. During the

past 12 years I have admired
how these organizations have
contributed to their local com-
munities. These include the
Nanaimo Community Employ-
ment Advisory Society in B.C.,
the Human Resources Develop-
ment Association, and New
Dawn Enterprises in Cape
Breton.

Yet despite the fairly high
number of community eco-
nomic development projects in
Canada, there is very little in-
formation which systematically
analyzes our experience with
this approach to development.

CED is a strategy which

Handyworkers

CO -OPERATIVE

* Free estimates

© Maintenance and repairs

© Small renovations

* Painting, landscaping

* Plumbing, electrical repairs

‘We specialize in co-ops and non-profits.
158 Eastern Avenue, Toronto, Ont. M5A 4C4
Phone (416) 603-0855

INC.

stresses community participa-
tion, making use of local people
and financial resources, and ac-
knowledging the links between
the economy, the environment
and social conditions. CED ini-
tiatives established in response
tolabour marketissues likehigh
unemployment benefit a wide
range of people.

Some CED programs help
small business owners, others
support jobless people who were
employed in manufacturing or
resource industries, while a third
group has targeted disadvan-
taged people such as social as-
sistance recipients, immigrants
and aboriginal people.

Governments throughout
Europe and North Americahave
recognized CED’s potential for
solving local problems. How-
ever, despite 30 years of history
in Canada, the full value of this
approach to local development
is not well understood. CED’s
effectiveness in reducing un-
employment and reducing de-
pendency on social assistance
is particularly unclear.

Thereasons forthisarecom-
plex. One reason is a lack of

ontheoutcomestobe

Help build alternatives
tothe mainstream banking system by joining afinancial
institution for “social change”. Banking and lending
services for individuals and organizations.

Bread and Roses
Credit Union
348 Danforth Ave. Ste. 211

Toronto, Ont. M481N8
461-7882

expected from CED initiatives
and on what costs are justified in
achieving these outcomes. As
community organizations, CED
groups depend on public funds,
and agreement between govern-
ment and CED groups on per-
formance targets is essential.

A review of the literature
on CED does not provide defini-
tiveanswers. Itisimpossiblenow
to know whether the contribu-
tion of CED in solving local
economic problems is accept-

able. So it’s not surprising that
there is confusion among CED
business people, governmentre-
source people and interested
observers about the merits of
individual CED projects. Fortu-
nately, agreement on some key
points is emerging:

« First, CED initiatives are most
effective when designed to ad-
dress the shortcomings of the
market system such as its failure
to provide investment capital to
small businesses.

» Second, creating or maintain-
ing local jobs should be the pri-
ority for CED projects designed
to address labour market prob-
lems such as unemployment.

« Third,the cost of job creation
should be competitive with the
private sector or a public sector
program with similar goals.

« Fourth,indirect benefits from a
CED initiative (e.g. community
confidence-building) should be
recognized as an investment in
the community’s future develop-
ment.

< Fifth, government has arespon-
sibility to provide long-term
funding to enable CED groups to
achieve the above goals.

Examinations of CED work
in Canada have relied on de-
scriptive information which is
not very helpful. As aresultit is
impossible to know the impact
of these initiatives or the value
of specific elements of their op-
erations. A more analytical ap-
proach based on clearly identi-
fied social and economic frame-
works is required.

Some attempts to assess
CED on this basis have occurred
during the past 10 years. These

See MORE page 16 &
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More research on GED needed

continued from page 15

include an evaluation of the
Human Resource Development
Association by the Atlantic
Provinces Economic Councilin
1981; Loan Funds for Small
Business: Lessonsfor Canadian
Policy Makers by Baron and
‘Watson for the Economic Coun-
cil of Canada,1989; and a re-
view of the YMCA’s Youth
Enterprise Centres, by Kubiski
and Associates.

These three assessments
judged the CED initiatives to be
providing a valuable, cost-ef-
fective service. Thisisnotto say
CEDisalways successful. Some
programs established by gov-
ernment departments and com-
munity groups fail to achieve
their goals. Yet it’s apparent
from the studies identified and
others that CED “works” under
certain conditions.

It’s essential, that CED or-
ganizers and supporters learn
how to plan and evaluate this
approach. In particular, they
need to learn what the elements
are which enable a particular
initiative to succeed, and what
experiences can be transferred
to other communities.

Evaluations which exam-
ine CED’s job creation/reten-
tion potential, its impact on so-

cial conditions and its contribu-
tion to environmental protec-
tion should be developed. Only
then will we be able to deter-
mine when the community eco-
nomic development approach
is the appropriate strategy for
solving local problems.

« David Pell is a partner in Develop-
ment Initiatives and the director of
Community Business Centre in To-
ronto.

grassroots movement.”

[] Preasesendme

You can count me in!

z

on a firm dati

“Because of your article, we now have three new volunteers actively building our enterprise.”
“Two people who saw the ad in Community Economics called to help out with our project.””

“At a time of deep economic depression, it gave me a lot of hope to read C ity E

and

this to distribute. I

area of expertise is

Name

over 100. Prices include pcstage
[] Here’s a donation made payable to “Community Economics”.

[] rdlike to volunteer to assist a group or promote CED in other ways. My phone number is

Phone

these signs of

These are just a few of many positive comments we've received since our first issue of Community Economics last fall. That first issue
was a gamble; was there enough interest to justify anew publication like this one? Your response has given us a clear vote of confidence.

‘We're counting on your support to ish C ity Can we count on you?

d$1 per copy for orders upto 100; 80 cents each orders

and my particular interest or

Address

ALLIANCE FOR COMMUNITY ENRICHMENT

49 WELLINGTON ST. EAST
4t FLOOR

TorONTO, ONTARIO

MSE 1C9

TeL. 361-0466

Fax: 361-1123
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‘We also welcome your letters. Please mail them to Community Economics, 49 Wellington St. E., 4th Floor, Toronto M5E 1C9. |
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